INDEX — January 6, 2003

COMMUNICATIONS: Meetings. Village Officials Association of Erie Co.; Southtowns Planning & Development
Group; Evans-Brant Chamber of Cominerce '

TRUSTEE PINTO: Budget Workshop Schedule/Budget Requests
TRUSTEE FRAWLEY: Pontiac Road Booster Station; Holiday Decorations
ATTORNEY'S REPORT: Payment from Thruway Project; Duriron Water Bill; Adelphia Cable Contract
POLICE CHIEF’S REPORT: Monthly Report, New Police Car; Canopy for Police Dept. Entry
GENERAL CREW CHIEF: Snow Clean-up; Salt Order; Fund Transfers
CODE ENFORCEMENT OFFICER: Meonthly Report
FIRE COMMISSIONER’S REPORT: Construction of Storage Room
OLD BUSINESS: Historical Society Response, Sale Water Plant/Lot Line; County/Streets; Code Book Updates
RESOLUTIONS:

(1) Autlorize Transfer for Purchase of General Crew Chief Vehicle

(2) Anthorize Publication of Date and Time for March Elections

(3) Authorize Pay Raise for Clerk-Treasurer

{(4) Notice of Intent to Acquire 59 N. Main Street from Erie County

AUDIT OF BILLS

PUBLIC HEARING: Proposed Local Law #4 of 2002 — Fire Company Elections






REGULAR MEETING
January 6, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was held January 6, 2003 at 7:30 P.M. in the
Village Hall, 41 Commercial Street, Angola, New York, Mayor Carlson led the Allegiance to the Flag.

PRESENT: James R. Carlson Mayor
Chris Pinto Trustee
Louis Atti ' Trustee
Howard M. Frawley Trustee
Denise Delohn Trustee
ALLSO PRESENT: ' Helen B. Ruggles, Clerk-Treasuret

Andrew D. Yusick, Jr., Attorney

Charles LaBarbera, Code Enforcement Officer
Jeffrey Kaminski, General Crew Chief
Patrick Puckhaber, Police Chief

APPROVAL OF MINUTES:
RESOLVED Trustee Frawley, seconded Trustee Atti to approve the minutes of the December 16, 2002 meeting as
submitted. UNANIMOUSLY CARRIED

COMMUNICATIONS — Mayor Carlson read the following communications:

(1) Village Officials Association of Eric County Meeting Thursday, January 16, 2003 in Lancaster — those wishing to
attend please notify Cletk.

(2) Southtowns Planning & Development Group Meeting January 27, 2003 at the Boston Hotel, Boston, New York..

(3) Evans-Brant Chamber of Commerce New Year’s Mixer Tuesday, January 7, 2003 at Evans Hill, Angola, New York.

BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS
TRUSTEE PINTO ‘
(1) Budget Workshop schedule will be available at the January 21 Board Meeting.  Requested Department Heads

submit budget requests by February 3™,

TRUSTEE FRAWLEY

(1) Electrical problems at Pontiac Road Booster Station. General Crew Chief stated this is the second time to have
problems with booster, breakers blew out, called electrician 1o determine cause of problems.

{(2) Holiday decorations were removed December 5 and stored for next season; General Crew Chief determined that the
wreath that hangs on the Village Hall had a blown fuse.

ATTORNEY’S REPORT

(1) Placed a call to John Reid of R&D Engineering regarding payment from thruway project, Mr. Reid has been ill, will
contact Attorney by the end of the week,

(2) Duriron has paid balance of outstanding water bill,

(3) Adelphia Cable contract has been given an extension.

POLICE CHIEF’S REPORT

{1} Read report for the month of December, 2002,

(2) Took delivery of new 2003 Ford Crown Victoria P71 patrol car this week, gas tank is equipped with new safety
feature,

(3) New canopy instalied over entry to police department, protecting people from the elements and looks great.

GENERAL CREW CHIE¥
(1) Ongoing snow clean-up; ordered one hundred fifty tons of salt, will need (o transfer funds to purchase more salt and

" 1o cover future overtime.

(2) Private contractos are plowing snow from driveways into the street, would like village to place ad in Penny Saver
appealing to the public to report this as it creates a dangerous situation.

CODE ENFORCEMENT OFFICER
(1) Submitted report for December, 2002,

FIRE COMMISSIONER’S REPORT
(1} James Davis, representing Fire Commissioner Ronald Badaszewski, asked when construction will begin on the
storage room to be used by the court. General Crew Chief Jeff Kaminski replied that it is scheduled to begin this week.
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OLD BUSINESS

(1) Historical Society Response — no action taken.
(2) Sale Walter Plant/Lot Line — no action taken.
(3) County/Streets — no action taken.

{4) Codebook Updates — no action taken.

RESOLUTIONS
(1) Authorize Transfer for Purchase of General Crew Chief Vehicle
RESOLVED Trustee Atti, seconded Trustee Frawley that the Village of Angola Board of Trustees does hereby approve
the following 2002-2003 General Fund Budget Transfer for the purchase of a new General Crew Chief vehicle:
From A599  Appropriated Fund Balance $10,884.00
To  A5110.2 Streets Equipment 10,884.00
Balance of $10,883.00 to be paid from F8340.2 Equipment - Water UNANIMOUSLY CARRIED
(2) Authorize Publication of Date and Time for March Elections
RESOLVED Trustee Atti, seconded Trustee Frawley that the Village of Angola Board of Trustees does hereby authorize
the Clerk-Treasurer to publish, pursuant to Section 15-104(3)}(b) and Section 15-104(4) of the Election Law that:
1. The General Village Election of the Village of Angola will be held Tuesday, March 18, 2003, and
2. The polling place for the single Village Election District shall be the Village Hall, 41 Commercial Street,
Angola, New York, and
3. The hours during which the polls will be open shall be from 12:00 o’clock noon until 9:00 P.M. in the
evening,
UNANIMOUSLY CARRIED
(3) Authorize Pay Raise for Clerk-Treasurer
RESOLVED Trustee DeJohn, seconded Trustee Pinto that the Village of Angola Board of Trustees does hereby approve
the pay increase for the Clerk-Treasurer from $32,000 to $34,334 annually effective January 6, 2003. UNANIMOUSLY
CARRIED '
(4) Notice of Intent to Acquire 59 N. Main Street from Erie County
RESOLVED Trustee Frawley, seconded Trustee Pinto that the Village of Angola Board of Trustees does hereby give
notice of their intent of acquiring 59 N. Main Street when it becomes available from: Erie County for the sum of one dollar
($1.00). UNANIMOUSLY CARRIED

AUDIT OF BILLS
RESOLVED Trustee Pinto, seconded Trustee Frawley to approve the following: General Fund Checks #1627 to
in the amount of $ ' plus Payroll #15; Water Fund Checks #428 to ___ in the amount of § plus

Payroll #15. UNANIMOUSLY CARRIED

At 8:00 P.M. MOTION Trustee Pinto, seconded Trustee Frawley to recess the regular meeting and open the scheduled
Public Hearing to discuss Proposed Local Law #4 of 2002 — Fire Company Elections,

Mayor Carlson read Notice of Public hearing — Proposed Local Law #4 — Fire Company Elections.

Sam Mogavero, 230 N. Main Street — questioned if all three commissioners would be appoinied at the same time.

Mayor Carlson responded that three will be named, but they will be staggered; three candidates names will be offered to
the Village Board for consideration,

At 8:02 PM. MOTION Trustee Atti., seconded Trustee Frawley to close the Public Hearing and adjourn the Regular
Village Board Meeling to the next regularly scheduled meeting on Tuesday, January 21, 2003. UNANIMOUSLY

RV I

Helen B. Ruggles, Clerk-Tr sUég)




INDEX — January 21, 2003

VISITORS: New President Friends of the Village
COMMUNICATIONS: Communify Block Grant Consortium; Southtowns Rural Transit Service Approval

MAYOR CARLSON: Town of Evans Water Bill Adjustment; Jam Fest Meeting; No Parking Request; Police Contract
Negotiations; Police Consolidation Survey

TRUSTEE FRAWLEY: Equipment for Pontiac Road Booster Station; Election Day Spaghetti Dinner
TRUSTEE ATTL: D.P.W. Pick-up Truck; Evans Task Force Meeting

TRUSTEE DEJOHN: Meeting Attendance

ATTORNEY’S REPORT: Storage Tank Water Loss

GENERAL CREW CHIEF. Notice for Depositing Snow on Roads/Sidewalks; Water System Security Inspection; EP.A.
Survey; Erie County Storm Water Conference; Storage/Records Room

CODE ENFORCEMENT OFFICER: Stebbins Property
OLD BUSINESS: Historical Society Response; Sale Water Plant/Lot Line; County/Streets; Codebook Updates
RESOLUTIONS:

(1) Authorize Trustee to Attend NYCOM’s Winter Legislative Session

(2) Authorize Publication of Assessment and Tax Notices

(3) Adopt Local Law #1 for 2003 — Fire Department Elections

{4) Adjustment to Town of Evans Water Bills

AUDIT OF BILLS






REGULAR MEETING
January 21, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was held January 21, 2003 at 7:30 P.M. in
the Village Hall, 41 Commercial Strect, Angola, New York. Mayor Carlson led the Allegiance to the Flag.

PRESENT: James R. Carlson Mayor
Chris Pinto Trustee
Louis Atti Trustee
Howard M. Frawley Trustee
Denise Delohn Trustee
ALSO PRESENT: Helen B. Ruggles, Clerk-Treasurer

Andrew D. Yusick, Jr., Attorney
Charles LaBarbera, Code Enforcement Officer
Jeffrey Kaminski, General Crew Chief

APPROVAL OF MINUTES:
RESOLVED Trustee Frawley, seconded Trustee Aiti to approve the minutes of the January 6. 2003 meeting as
submitted. UNANIMOUSLY CARRIED

VISITORS
(1) Joan Houston, 11 Glenwood Avenue — informed the Village Board that Maria Carlson is the new President of the
Friends of the Village; Board thanked Mrs. Houston for her contributions as outgoing President and wished her well.

COMMUNICATIONS ~ Mayor Carlson read the following communications:

(1) The Project Selection Committee of the Community Development Block Grant Consortium has informed the village
it was not recommended for inclusion in the Consortinum Year 2003,

(2) Village of Angola has been approved for Southtowns Rural Transit Service in the amount of $180,271.

BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS

MAYOR CARLSON

(1) Town of Evans water bill — see Resolution #4.

(2) First Jam Fest Meeting to be held on Tuesday, February 4, 2003 at 7:00 P.M. in the Village Hall.

(3) Claddagh Commission has requested a no-parking space in front of the Angola Theater for loading and unloading
purposes. Trustee Atti noted the Traffic Safety Committee will have to advise.

(4) In process of negotiating police contract,

(5) Internal survey is being conducted by the Center for Governmental Research on the possibility of consolidating the
village police department with the town, Information is being compiled from Police Chiel™s, budgsts, monthly reports,
etc.; to meet with Joseph Stefco, Niagara Parinership, next week to discuss results,

TRUSTEE FRAWLEY
(1) Electric equipment otdered for Pontiac Road booster station,
(2) Friends of the Village is hoping to host a Spaghetti Dinner on Election Day, March 18, 2003.

TRUSTEE ATTI

(1) D.P.W. still awaiting delivery of new pick-up truck.

(2) Attended Evans Task Force meeting at the Cormmunity Action Organization Building on N. Main Street; first phase
are plans to turn the downstairs into an area for youth to congregate; will include tutoring and mentor programs; adult
programs are planned during school hours; upper level could be used for dances; more focus groups will be formed at a
later date. To meet with Code Enforcement regarding drawings and bathroom requirements. Project is a concerted effort
with the Town of Evans, Lake Shore Central Schools, Village of Angola, Community Concern and the Boys & Girls
Clubs, etc.

TRUSTEE DEJOHN
(1} Attended Village Officials Association Meeting on January 16" - Assemblyman James Hayes spoke concerning
keeping budgets in line and the need to focus on econoinic development.

ATTORNEY'’S REPORT

(1) Spoke to John Reid, R&D Engineering, regarding the water loss from the new water storage tank; claims there was no
malfunction of the equipment. General Crew Chief Jeffrey Kaminski stated the loss occurred during the calibration
petiod. Village Engineer Donald Gallo to investigate.
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GENERAL CREW CHIEF _

(1) Placed notice in Penny Saver regarding snowplow operators depositing snow or any other material on- public

roadways and public right-of-ways (including sidewalks). Notices will be delivered to homeowners if violations are

noted.

(2) Meeting with Erie County Health Departient on Friday, January 24™ at 12 o"clock to go through the water system

for security inspection as a follow-up to the establishment of our Emergency Response Plan (ERP), will need to notify the
" public with a newspaper ad for availability to review the plan and comments on same.

(3) Working on the E.P.A. Survey — we are one of four thousand water systems chosen to partlclpate. Future funding

depends on the results,

(4) To attend Erie County Storm Water Conference on Febrnary 6, 2003,

(5) Progress is being made on the new storage/records room in the village hall.

CODE ENFORCEMENT OFFICER
(1) Request to remove Stebbins property from the agenda.

OLD BUSINESS

(1) Historical Society Response - no action.
(2) Sale Water Plant/Lot Line — o action,
(3) County/Sireets — no action,

{4) Codebook Updates — no action,

RESOLUTIONS
(1) Authorize Trustee to Attend NYCQOM’s Winter Legislative Meetmg
RESOLVED Trustee Atti, seconded Trustee Frawley that the Village of Angola Board of Trustees does hereby approve
Trustee DeJohn to attend the 2003 NYCOM Winter Legislative Meeting to be held February 23-25, 2003 at the Crowne
Plaza in Albany, New York with expenses to be paid from A1010.4 — Trustees Contractual ~ UNANIMOUSLY
CARRIED
(2) Authorize Publication of Assessment and Tax Notices
RESOLVED Trustee DeJohn, seconded Trustee Atti that the Village of Angola Board of Trustees does hereby authorize
the Clerk-Treasurer to publish all Assessment Roll and Tax Notices necessary for the fiscal year, UNANIMOUSLY
CARRIED .
(3) Adopt Local Law #1 for 2003 — Fire Department Elections
RESOLVED Trustee Atti, seconded Trustee DeJohn that the Village of Angola Board of Trustees does hereby adopt the
following Local Law #1 for the year 2003 adding Chapter 84, entitled “Fire Department Elections™ as follows:

Section 84.1: Election of Fire Company Officers for the Angola Volunteer Fire Company, Inc. shall take place

on the first Tuesday in December of each year. UNANIMOUSLY CARRIED
(4) Adjustment to Town of Evans Water Bills
RESOLVED Trustee Frawley, seconded Trustee Pinto that the Village of Angola Board of Trustees does hereby
authorize an adjustment to the Town of Evans Water Account #T-1214 in the amount of $824.14 due to an unavoidable
delay in repairing a leak on the water line servicing Pontiac Road residents and only charging the ECWA amount of
$1.78/thousand for estimated loss. UNANIMOUSLY CARRIED

AUDIT OF BILLS
RESOLVED Trustee Atti, seconded Trustee Pinto to approve the following: General Fund Checks #1677 to 1702 in the
amount of $29.787.66 plus Payroll #16, Water Fund Checks #441 to 448 in the amount of $2.425.57 plus Payroll #16.

UNANIMOUSLY CARRIED

At 8:10 PM. RESOLVED Trustee Frawley, seconded Trustee DeJohn to adjourn to the next regularly scheduled meeting
on Monday, February 3, 2003 at 7:.30 PM, UNANIMOUSLY CARRIED

HelenB Ruggles, Clerk-Tre&)l‘)ar




INDEX — February 3, 2003

MAYOR CARLSON: Construction Records/Storage Room

TRUSTEE PINTO: Budget Workshop

TRUSTEE FRAWLEY: Pontiac Road Booster Station; Water System Inspection/Emergency Response Plan
TRUSTEE ATTIL: Meeting Attendance; Additional Parking in Business District

TRUSTEE DEJOHN: Storage Tank Water Loss; Fireman of the Year

ATTORNEY’S REPORT: Low Water Pressure/Thruway Rest Stop

PCLICE CHIEF’S REPORT: Monthly Report; New Vehicle

GENERAL CREW CHIEF: Snowmobiles/Mill Street Park; Teleconference Attendance; Water Storage Tank/Frozen
Lines; Library Maintenance Repairs

FIRE COMMISSIONER’S: Plumbing Problems; Purchase Computer/Ceiling Fans; High School Can & Bottle Drive
OLD BUSINESS: Historical Society Response, Sale Water Plant/Lot Line; County/Streets; Codebook Updates
RESOLUTIONS:

(1) Authorize Mayor to Sign Community Development Block Grant Application

(2) Appoint Election Inspectors

AUDIT OF BILLS
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REGULAR MEETING
February 3, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was held February 3, 2003 at 7:30 P.M. in
the Village Hall, 41 Commercial Street, Angola, New York. Mayor Carlson led the Allegiance to the Flag and asked for
a moment of silence for the astronauts and families involved in the Space Shuttle Columbia disasier.

PRESENT: James R. Carlson Mayor
Chris Pinto Trustee
Louis Atti Trustee
Howard M. Frawley Trustee
Denise Delohn Trustee
ALSO PRESENT: Michelle F. Warren, Deputy Clerk

Andrew D. Yusick, Jr., Attorney

Charles LaBarbera, Code Enforcement Officer
Jeffrey Kaminski, General Crew Chief
Patrick Puckhaber, Police Chief

APPROVAL OF MINUTES:
RESOLVED Trustee Frawley, seconded Trustee Pinto to approve the minutes of the January 21, 2003 meeting as
submitted. UNANIMOUSLY CARRIED

BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS
MAYOR CARLSON
(1) Construction under way on the office/records storage room for the Court Clerk; moving along nicely.

TRUSTEE PINTO
(1) Budget Workshop on Saturday, February Sth at 8:00 AM.

TRUSTEE FRAWLEY

(1) Electrical equipment ordered for Pontiac Road Booster Station is scheduled to arrive this week.

(2) General Crew:Chief Jeff Kaminski met with Erie County Health Department to conduct inspection of water system
as a follow-up to the establishment of our Emergency Response Plan; awaiting results.

TRUSTEE ATTI

(1) Attended Evans Task Force Meeting with Mayor Carlson at the Community Action Organization Building on N.
Main Street; renovations will begin once plans are approved by Code Enforcement; next meeting scheduled February 11,
2003.

(2) Expressed the need for additional parking in the business district; post office will begin monitoring the two fifteen
minute parking spaces in front of the building,

TRUSTEE DEJOHN
(1) Awaiting meeting date with Engineer Donald Gallo to discuss the results of his investigation into the water loss from

the new water storage tank.
(2) Congratulated ail the new firomen on their 1nstallat10n and especially Scott Russell who was voted Fireman of the

Year.

ATTORNEY’S REPORT

(1) Spoke with John Reed of R&D Engineering concerning the payment we have not vet received from the Thruway for
the water line; they have concerns regarding low water pressure; payment is on hold pending a meeting with the regional
engincer this week,

POLICE CHIEF’S REPORT
(1) Submitted monthly report for January, 2003.
{2) New police vehicle put into service this week.
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GENERAL CREW CHIEF

(1) Witnessed snowmobiles riding through Mill Street Park; Village Attorney to look into insurance liability factor.

(2) To attend Erie County Storm Water Phase 2 Teleconference on February 13, 2003 with Trustee DeJohn. Village
needs to file a notice of intent by March 8, 2003 with regards to our storm water plan; recommends village form a
committee to oversee policy.

(3) Problems with valve freezing at the walter storage tank; need to look into building shelter by next winter to prevent
reoccurrence of frozen lines.

(4) Maintenance repair problems at library need to be addressed, will look into repair this week.

FIRE COMMISSIONER’S REPORT

(1) Plumbing problems in Fire Hall need attention, they will repair this week.

(2) Ordered two computers for the fire hall; new regulations mandated by New York State took effect January 1, 2003
that require computers to be updated. Trustee Pinto reminded Commissioner Beck that these purchases must be pre-
approved by the Village Board before any orders are placed. Mayor Carlson stated that ceiling fans were also ordered
without prior approval from the board; the fans are on hold until receipt of bill for construction of court records room to
determine if funds are available for this expenditure,

(3) Lake Shore Central Senior High School Band Can & Bottle Drive held to benefit educational performance trip was
very successful, plan to participate in future drives.

OLD BUSINESS

(1) Historical Socicty Response - no action.
(2) Sale Water Plant/Lot Line — no action,
(3) County/Streets — no action,

(4) Codebook Updates — nno action.

RESOLUTIONS
(1) Authorize Mayor te Sign Community Development Block Grant Application
RESOLVED Trustee Delohn, seconded Trustee Frawley that the Mayor is hereby authorized to sign and submit an
application to Etie County for $9,600 Community Development Block Grant (CDBG) funds under the Viilage Center
Revitalization (VCR) Program to determine the cost of relocating the utility poles on N. Main Street between Center
Street and the railroad right-of-way, CDBG funds will be used to retain the Niagara Mohkawk Power Corporation and
Verizon to prepare the required engineering studies in accordance with their respective written proposals submitted to the
Village, and
BE IT FURTHER RESOLVED that the Mayor is hereby authorized to sign a contract with Eriec County for the CDBG
funds required to undertake said studies and related documents as may be required by the county, and
BE IT FURTHER RESOLVED that the proposed Main Street improvements initiative, which is identified in the
Village’s Draft Comprehensive Plan, has been established as the highest priority project by the VCR Local Adv1sory
Committee and the Village Board. UNANIMOUSLY CARRIED
(2) Appoint Election Inspectors
RESOLVED Trustee Frawley, seconded Trustee DeJohn that the following persons be appointed inspectors for the
March 18, 2003 Village Election at the rate of $7.00 per hour;

1. Patricia L. Nowak, 29 Miller Drive, Angola, NY 14006

2. Theresa Jerozal, 18 Lerczak Drive, Angola, NY 14006

3. Susan Peterson, 89 Center Street, Angola, NY 14006

4. Diane Volker, 20 Lorain Street, Angola, NY 14006 UNANIMOUSLY CARRIED

AUDIT OF BILLS

RESOLVED Trustee Pinto, seconded Trustee DeJohn to approve the following: General Fund Checks #1703 to 1732 in
the amount of $11,497.90 plus Payroll #17;, Water Fund Checks #449 to 456 in the amount of $24.900.88 plus Payroll
#17, Capital Fund Check #804 in the amount of $900.00. UNANIMOUSLY CARRIED

At 7:57 P.M. RESOLVED Trustee Pinto, seconded Trustee Frawley to adjourn to the next regularly scheduled meeting
‘Tuesday, February 18, 2003 at 7:30 PM. (Grievance Night 6:00 to 10:00 PM.) UNANIMOUSLY CARRIED

AV et L by

Michelle F. Warren, Deputy Clerk

N
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INDEX — Febrnary 18, 2003
COMMUNICATIONS: Meeting Notices
MAYOR CARLSON: Resignation Police Officer;, Notice Unlicensed Vehicle
TRUSTEE PINTO: Budget Workshop
TRUSTEE FRAWLEY: Pontiac Road Booster Station; March 3" Meeting
TRUSTEE ATTI: DPW Pick-up Track; Evans Task Force Meeting
TRUSTEE DEJGHN: Phase II Storm Water Meeting
ATTORNEY’S REPORT: Water Line Payment from Thruway, Water Plant Easement
GENERAL CREW CHIEF: Storm Water Phase Il Meeting; Freezing Pipes at Water Tower
FIRE COMMISSIONER; Truck #8
CODE ENFORCEMENT: Monthly Report; Inspections; Spring Clean-up
OLD RUSINESS: Historical Society Response; Sale Water Plant/Lot Line; County/Streets; Codebook Updates
‘RESOLUTIONS:
(1) Support of Federal Funding for Bethlehem Steel Health Care Benefits
(2) Resignation Police Officer
(3) Town Use of Sonth Main Street Sub-Station
(4) Local Law #2 — 2003 — “Village of Angola Planning Board” Public Hearing

~AUDIT OF BILLS
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REGULAR MEETING
February 18, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was held Tuesday, February 18, 2003 at 7:30
P.M. in the Village Hall, 41 Commercial Street, Angola, New York. Mayor Carlson led the Allegiance to the Flag.

PRESENT: James R. Carlson Mayor
Chris Pinto Trustee
Louis Atti Trustee
Howard M., Frawley Trustee
Denise DelJohn Trustee
ALSQ PRESENT: Helen B, Ruggles, Clerk-Teasurer

Andrew D. Yusick, Jr,, Attorney

Charles LaBarbera, Code Enforcement Officer
Jeffrey Kaminski, General Crew Chief
Samuel Lomondo, Assessor

Robert Beck, Fire Commissioner

APPROVAL OF MINUTES:
RESOLVED Trustee Frawley, seconded Trustee Pinto to approve the minutes of the February 3, 2003 meeting as
submitted. UNANIMOUSLY CARRIED

COMMUNICATIONS: Mayor Carlson read the following communications:
1. Association of Erie County Governments — Regular meeting scheduled for February 27, 2003.
2. Village Officials Association — Directors meeting Thursday, February 20, 2003,

BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS

MAYOR CARLSON

(1) Read resignation of Police Officer Ellis (see Resolution #2)

(2) Read letter from Code Enforcement to Suzanne Tessmer regarding Notice of Vielation of unlicensed vehicles. Ms.
Tessmer was sent a certified letier requesting that she address the Village Beard tonight but did not appear.

TRUSTEE PINTO
(1) Next Budget Workshop set for Saturday, Fcbruary 22™ at 8:00 A.M.

TRUSTEE FRAWLEY :
(1) Electrical work completed at Pontiac Road Booster Station.
(2) Will not be in attendance at the March 3™ meeting.

TRUSTEE ATTI

(1) New Dept. Public Works pick-up truck has arrived, is in use and licensed.

(2) Atiended Evans Task Force Meeting with Mayor Carlson regarding the Community Action Organization. Moving
forward with painting, sanding and plans for new handicapped bathroom; all town residents will be able to take advantage

of the programs.

TRUSTEE DEJOHN
(1) Attended the Phase TI Storm Water Meeting with General Crew Chief Jeffrey Kaminski.

ATTORNEY’S REPORT
(1) Will know by Thursday, February 27% when we will receive the overdue amount from the Thruway. Will report next

meeting. .
(2) Water Plant — State will abandon all interest in the wall. Have requested a copy of the casement from the State

Aftorney.
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GENERAL CREW CHIEF

(I) Attended Storm Water Phase Two meeting with Trustee DeJohn. Will have proper permit to them by the March ‘

deadline. It will entail some cost to the Village for implementation — have five years. Construction projects over one (1)
acre will need to file storm water report. :

(2) Water tower on Commercial Strect still has a few problems with freezing pipes; have heaters going. Will need some
engineering work to build a small wooden structure for next year. Engineer Donald Gallo has agreed to design the
structure and will also investigate to see if the contractors/designers are at fault.

FIRE COMMISSIONER’S REPORT
(1) Truck #8 is out of service. Won't go over 30 m.p.k. Took to West Herr Ford, claimed nothing was wrong. Bison
Ford, the manufacturer came and picked it up, returned it and still had problems; towed it back to Bison’s.

CODE ENFORCEMENT
(1) Read monthly report for the record.
(2) Busy with inspections and spring clean-up

OLD BUSINESS

(1) Historical Scciety Response — no action.
(2) Sale Water Plant/Lot Line — no action.
(3) County/Streets - no action,

(4) Codebook Updates — no action.

RESOLUTIONS

(1) Support of Federal Funding for Bethlehem Steel Health Care Benefits.

RESOLVED Trustee Delohn, seconded Trustee Frawley that

WHEREAS, the acquisition of Bethlehem Steel by the International Steel Group (ISG) will result in the termination of
health and life insurance benefits for approximately 95,000 workers nationwide; and

WHEREAS, this loss of benefits will be devastating to the 12,000 local retirees and their beneficiaries who have toiled
for years under harsh conditions to build the industrial base of Western New York; and

WHEREAS, a number of Village of Angola residents will be forced to endure severe economic and physical hardships as
they seek to find affordable coverage for health care and prescription drug benefits; and

WHEREAS, it is the responsibility of the federal government to protect workers and retirees who have been victimized
by unfair trade practices in the foreign steel industry; and _

WHEREAS, in May 2002, the US Senate failed to act on an amendment to the Trade Adjustment Act, as part of the
Senate Trade Promotion Authority bill, which would have provided at least partial coverage of health care benefits for
steelworker victims of unfair trade practices,

NOW THEREFORE BE IT RESOLVED, that the Village of Angola board of trustees support the establishment of a
federal fund dedicated to providing health care benefits and prescription drug coverage for steelworker retirees and their
beneficiaries who lose their coverage as a result of bankruptey proceedings, sale of corporaie assets, unfair trade
practices, or foreign competition. UNANIMOUSLY CARRIED.

Trustee Atti noted that it should include a broader statement to cover all major industry.

(2) Resignation Police Officer Ellis :

RESOLVED Trustee Frawley, seconded Trustee Pinto that the Village of Angola Board of Trustees, hereby accepts with
regret the resignation of Police Officer Robert Ellis effective February 24, 2003,  UNANIMOUSLY CARRIED

{3) Town Use of South Main Street Sub-Station

RESOLVED Trustee DelJohn, seconded Trustee Frawley that the Angola Board of Trustees does hercby approve the
request of the Town of Evans to use the South Main Street Sub-Station for their September 9" and November 4% 2003
Primary and General Election from 530 AM t0 9:30 PM. UNANIMOUSLY CARRIED.

(4) Loeal Law #2, 2003 “Village of Angola Planning Board™” Public Hearing

RESOLVED Trustee Atti, seconded Trustee Pinto that the Village Clerk-Treasurer is hereby directed to publish,
pursuant to law, the attached Notice of Public Hearing on proposed Local Law #2 for the Year 2003 entitled “Village of
Angola Planning Board”. Said hearing will be held on the 3 day of March, 2003, at which time all interested persons
shall be heard. A copy of the proposed Local Law No. 2 is attached hereto. UNANIMOUSLY CARRIED

| SRR —
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AUDIT OF BILLS

RESOLVED Trustee Pinto, seconded Trustee Frawley to approve the following: General Fund Checks #1733 to 1764
in the amount of $24,859 59 plus Payroll #18; Water Fund Checks #457 te 469 in the amount of $4,074.75 plus Payroll
#18. UNANIMOUSLY CARRIED

At 7:50 P.M. RESOLVED Trustee Pinto, seconded Trustee Frawley to adjourn to the next regularly scheduled meeting
Monday, March 3, 2003 at 7:30 P.M. UNANIMOUSLY CARRIED







INDEX — March 3, 2003

COMMUNICATIONS: Wireless Surcharge, Letter of Intent — 21 Maple Street; Legislation for Group Homes to Pay
Taxes

MAYOR CARLSON: NYCOM Winter Legislative Session

TRUSTEE PINTO; Tentative Budget

ATTORNEY’S REPORT: Water Plant Easement; Water Pressure at Thruway Rest Stop
POLICE CHIEF; Monthly Report

GENERAL CREW CHIEF: Water Tower Pressure Transmitters; Gowans Road Water Service; Storm Water Coalition
Meeting

CODE ENFORCEMENT OFFICER: 87 N. Main Street

FIRE COMMISSIONER'S REPORT: Fuel Usage Report; Furnace at Substation; Ceiling Fans; Clogged Sewer Lines;
Collection Drive; New Computer Lines

CLERK-TREASURER: Meeting Request
OLD BUSINESS: Historical Society Response; Sale Water Plant/Lot Line; County/Strcets; Code Book Updates
RESOLUTIONS:
(1) Penflex Service Award Listing
(2) New York State Wireless Surcharge
(3) Appoint Police Patrolman Full Time
(4) Lake Shore Central School 5-K Walk
(5) Lead Agency for Master Plan
AUDIT OF BILLS

PUBLIC HEARING: Proposed Local Law #2 — Angola Planning Board






REGULAR MEETING
March 3, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was held March 3, 2003 at 7:30 P.M. in the
Village Hall, 41 Commercial Street, Angola, New York. Mayor Carlson led the Allegiance to the Flag,

PRESENT: James R. Carlson Mayor
Chris Pinto Trustce
Louis Atti Trustee
ABSENT: Howard M. Frawley Trustee
Denise Delohn Trustee
ALSO PRESENT: Helen B, Ruggles, Clerk-Treasurer

Andrew D. Yusick, Jr., Attorney

Charles LaBarbera; Code Enforcement QOfficer
Jeffrey Kaminski, General Crew Chief

Patrick Puckhaber, Police Chief

Robert Beck, James Davis — Fire Commissioner’s
Donald Gallo, Consulting Enginecr

APPROVAL OF MINUTES:
RESOLVED Trustee Atti, seconded Trustee Pinto to approve the minutes of the February 18, 2003 meeting as submitted.
UNANIMOUSLY CARRIED

COMMUNICATIONS - Mayor Carlson read the following communications:

(1) Request from Erie County Executive Joel Giambra concerning a share of the wireless surcharge — se¢ Resolution #2.
(2) Letter of intent from Todd Dybdahl to purchase property at 21 Maple Street.

(3) Read news article regarding Senator William Stachowski who mtroduced legislation which would require group
homes to pay local property taxes.

‘BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS

MAYOR CARISON

(H) Attended NYCOM Winter Legisiative Session in Albany. NY — village to receive full amount of CHIPS money this
vear, municipalities to lose two hundred fifty thousand dollars in railroad assessments, state has agreed to pick up this
expense for the next two years and then municipalities will have to pick up the loss in the future; to result in a loss of
twenty five thousand dollars in revenue to the village.

TRUSTEE PINTO
(1) Tentative Budget ready for the March 17% meeting,

ATTORNEY'’S REPORT

(1) Spoke with John Michatek, owner of property adjoining water plant; offered to trade an easement for the wall for an
easement for the county sewer line.

(2) Attended meeting with John Reid, R&D Engineering and Crew Chlef Jeffrey Kaminski — there are concerns
regarding low water pressure at the Thruway rest stop, engineers are working on the problem. Crew Chief to obtain
pressure recorders for testing pressure. Will have another meeting in a few weeks.

POLICE CHIEF’S REPORT
(1) Read monthly report for the month of February, 2603 for the record.

GENERAL CREW CHIEF _

(1) Replaced two pressure transmitters at water tower due to frozen lines.

(2) Will attend meeting on March 12" with the Town of Evans to discuss providing water to new property on Gowans
Road and will discuss low pressure problems on Pontiac Road.

(3) Attended final Storm Water Coalition Meeting; notice of intent will be mailed March 4" village has five years to

implement the program.

CODE ENFORCEMENT OFFICER
(1) Inspected K&L Building, 87 N. Main Street — to have report for March 17 meeting,
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FIRE COMMISSIONER’S REPORT
(1) Presented fuel usage report. Furnace at So. Main Street Substation needs to be repaired, Crew Chief to get estimate
for two new motors. Ceiling fans have been installed in main fire hall; has helped direct heat downward. Sewer lines are
clogged at the So. Main Street fire hall,
(2) Collected $3,000 of the total $6,000 totat collected at the “Pass the Boot” drive on Saturday, March 1%,
(3) General Crew Chief to order instaltation of new line for computers.

CLERK-TREASURER’S REPORT ‘
(1) Grant Writer Laurie Szewczyk requested time to meet with the Board before the March 17 Board Meeting,

OLD BUSINESS

(1) Historical Society Response — no action.
(2) Sale Water Plant/Lot Line — no action.
(3) County/Streets — no action.

(4) Code Book Updates — no action.

RESOLUTIONS

(1) Penflex Service Award Listing

RESOLVED Trustee Atti, seconded TFrustee Pinto that the Village of Angola Board of Trustecs does herein approve the
volunteer Firefighter Service Award Program list of all 2002 active volunteer firefighters of the Angola Volunteer Fire
"Department, Inc. for posting in the fire station(s) for a period of at least thirty (30) days for review by member. The
listing must be returned to the Village Board after the expiration of the thirty (30) day period with all changes to the
listing fully documented on the listing. UNANIMOUSLY CARRIED

(2) New York State Wireless Surcharge

RESOLVED Trustee Pinto, seconded Trustee Atti to adopt the following resolution:

WHEREAS, in 2002 estimates of revenues generated by the State Wireless Service Surcharge projected approximately
$60 million, and

WHEREAS, in 2002-2003 New York State will distribute $20 million from the State Wircless Service Surcharge which is
33% of the total surcharge collected annually, and

WHEREAS, that amount will be reduced to $10 million for state fiscal years 2003-2004 and 2004-20605, and
WHEREAS, the current legislation only anthorizes distribution of these funds through 2005, and

WHEREAS, in 2002 New York State raised the wireless service surcharge to $1.20 on all wireless tefephones with the

intent of improving public safety communications thronghout New York State, and
WHEREAS, this increase will result in a 70% increase in wireless surcharge revenues amounting to over $100 million
annually
THEREFORE BE IT RESOLVED that the ten Western New York counties that comprise the Western Region Public
Safety Communications Alliance, and their citics, towns and villages included therein, call upon New York State and our
representatives to support maintaining the 2002 distribution percentage of 33% of the total surcharge collected, and
BE IT FURTHER RESOLVED, that the Western Region Public Safety Communications Alliance calls on New York
State and our representatives to make permanent the 33% of the wireless surcharge received being returned to local
governments to offset costs associated with upgrading, operating and maintaining wireless public safety answering points
and dispatching of public safety providers in response to wirgless 911 calls, and
FINALLY BE IT RESOLVED that the counties in Western Region Public Safety Communications Alliance, and the
cities, towns and villages who support this resolution shall forward copies of this resolution to Governor George E.
Pataki, the New York State legislature and all others deemed necessary and proper. UNANIMOUSLY CARRIED
(3) Appoint Police Patrolman Full Time
"RESOLVED Trustee Pinto, seconded Trustee Atti that the Village of Angola Board of Trusiees does hereby appoint
Thomas J. Crupe of 48 Glenwood Avenue, Angola, New York to the position of Full Time Police Officer in accordance
with the Civil Service canvass list received February 12, 2003, effective immediately, subject to a twelve month
probaticnary period. UNANIMOUSLY CARRIED
(4) Lake Shore Central School 5-K Walk
RESOLVED Trustee Pinto, seconded Trustee Atti that the Village of Angola Board of Trustees does hereby approve the
request of the Lake Shore High School Concert Band to conduct an assemblage/parade/motorcade on Saturday, March 29,
- 2003 in accordance with established terms and conditions with no deviation from walking route submitted, and the Clerk-
Treasuret is authorized to issue a permit and send notification to the Police Chief and Streets Department Supervisor. No
charge for Police and D.P.W, Personnel if used to man the event. UNANIMOUSLY CARRIED
(5) Lead Agency for Master Plan
RESOLVED Trustee Atti, seconded Trustee Pinto that the Village of Angola Board of Trustecs does hercby agree to take
on the responsibility as Lead Agency for the Village of Angola Master Plan. UNANIMOUSLY CARRIED

| ——
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AUDIT OF BITLS

RESOLVED Trustee Pinto, seconded Trustee Atti to approve the following: General Fund Abstract #17 — Checks
#1765 to 1796 in the amount of $40,951.01 pius Payroll #19 & 20, Water Fund Abstract #17 — Checks #471 to 480 in the
amount of $42,756.81 plus Payroll #19 & 20. UNANIMOUSLY CARRIED

At 7:50 P.M. RESOLVED Trustee Pinto, seconded Trustee Atti to recess the regular meeting until 8:00 P.M.
UNANIMOUSLY CARRIED

At 8:00 P.M. RESOLVED Trustee Atti, seconded Trustee Pinto to reconvene the regular meeting and open the scheduled
Public Hearing. = UNANIMOUSLY CARRIED

Attorney Andrew Yusick stated that the Planning Board was originally constituted through a Board resolution; laws have
since changed and the Planning Board needs to be established through Local Law, therefore proposed Local Law #2 —
“Angola Planning Board”, with the inclusion of two alternate members. The floor was opened to comnments.

William Houston, 11 Glenwood Avenue — asked if it was normal to have alternates for a permanent board.

Trustee Atti stated that due to emergency meetings it has been difficuit to have a quorum.

Mayor Carlson noted that one member is to be replaced due to being out of town six months of the year.

No further comments were made, Mayor Carlson closed the Public Hearing.

At 8:06 P.M. RESOLVED Trustee Atti, seconded Trustee Pinto to adjourn to the next regularly scheduled meeting
Monday, March 17, 2003 at 7:30 PM. UNANIMOUSLY CARRIED

S 2esRon

Helen B. Ruggles, Clerk-Trealuio)







INDEX — March 17, 2003

VISITORS: Request for Tree Removal; Master Plan;, Water Bill Question; Driveway Problem; Sidewalk Replacement
COMMUNICATIONS: NYCOM Main Street Conference; Meeting Notices

MAYOR CARLSON: Article in Town Crier; Tentative Railroad Ceiling

TRUSTEE PINTO: February Expense Report; Tentative Budget

TRUSTEE FRAWLEY: Thank you to Trustee Pinto, Water Service for Pontiac Road

TRUSTEE ATTI: Trustee Pinto

TRUSTEE DEJOHN: NYCOM Winter Legislative Session; Thank you to Trustee Pinto

ATTORNEY’S REPORT: Thank you to Trustee Pinto

POLICE CHIEF’S REPORT: Thauk you to Trustee Pinto

GENERAL CREW CHIFF: Gowans Road Water Pressure; Water Tower Repairs, Phase I Storm Water Meeting; Shut-off
Removal; Spring Clean-up Beginning

FIRE COMMISSIONER’S: Thank you to Trustee Pinto
CODE ENFORCEMENT REPORT: Monthly Report; Complaints in Grove
CLERK-TREASURER: Thank you to Trustee Pinto
OLD BUSINESS: Historical Society Response; Sale Water Plant/Lot Line; County/Streets; Codebook Updates
RESOLUTIONS:
(1) Resignation Police Officer
(2) Establish Fire Commissioners
(3) Local Law #2 — Planning Board
(4) 2003-2004 Tentative Budget
(5) Release of Contract — People, Inc.

AUDIT OF BILLS
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VILLAGE OF ANGOLA PLANNING BOARD

CHAPTER 39
ARTICLE I
Section 39.1. Authorization and Ratification. = The Village Board of Trustees

(hereinafter called the “Trustees”) hereby authorizes and ratifies the establishment of a
Village Planning Board (hereinafter called “Board”) consisting of five (5) voting members.
The Board, established pursuant to Village Law §7-718, shall have all the powers and duties
set forth therein in addition to any powers provided herein, recognizing that the Planning
Board of the Village of Angola had been previously duly established pursuant to prior Village
Law.

Section 39.2. Board Members Board members and the Board Chair shall be
appointed by the Mayor subject to the approval of the Trustees. Such members of the Board
shall complete any training and education courses required by resolution by the Trustees or
the Board. |

Section 39.3. Alternate Members. The Mayor shall have the right to
appoint, subject to the approval of the Trustees, two (2) alternate members (first and second)
to the Board. Such alternate members shall have all the requirements for eligibility of regular
Board members. Alternate members shall enjoy the same rights and privileges as regular
Board members, including the right to participate in all discussions; provided, however, that
an alternate member shall be entitled to vote only when a regular Board member is not present
or is disqualified from voting. When a Board member will not be voting the Board Chair
shall authorize such regular member’s voting authority to the first alternate and in his/her
absence to the second alternate. Any further reference herein to Board member shall include
any alternate, unless otherwise indicated.

Section 39.4. Membership Eligibility and Ineligibility,

A.  Eligibility
Board members shall be residents of the Village and at least
eighteen (18) years of age.

B. Ineligibility
No person who is a Trustee or member of the Village’s Zoning
Board of Appeals shall be eligible for membership on the
Board.

Section 39.5. Terms of Members. The terms of Board members shall be for
five (5) years and so fixed that the term of one (1) Board member shall expire at the end of

cach official Village year. At the expiration of the term of each member, his or her successor
shall be appointed for a term not to exceed five (5) years in order to structure the terms so that







no more than one (1) term expires each official Village year. Successors shall then be
appointed for terms which shall be equal in years to the number of Board members. Alternate
members shall be appointed for one (1) or two (2) year terms and shall be staggered to ensure
that an experienced first alternate is on the Board at all times.

Section 39.6. Vacancies in Office, Vacancies occurring other than by the
expiration of term of office shall be filled only for the remainder of the unexpired term. The
Mayor shall appoint a new member which shall be subject to the approval of the Trustees.
Any vacancy in the position of alternate Board member shall be filled in the same manner.

Section 39.7. Removal of Members. Once appointed, Board members may
only be removed for cause. The Mayor, subject to the approval of the Trustees, shall have the
power to remove, after public hearing, for cause. Cause for removal shall include, but not be
limited to: (a) non-compliance with minimum requirements relating to training and
education as established by resolution of the Trustees; (b) non-compliance with meeting
attendance requirements as established by resolution of the Trustees; (d) failure to disclose
conflicts of interest; (e) physical or mental impairment affecting the Board member’s ability
to perform; (f) failure to comply with the applicable Village Law Covering ethics of Village
Officers; and (g) such other causes established by law.

Section 39.8. Coordination with Trustees, other Boards and Village Officials.

The Board shall coordinate its reviews and decisions with the Building Inspector,
Engineer, Attorney, Clerk- Treasurer and other officials designated by the Board of Trustees
on a regular basis.

The Board shall communicate and coordinate its activities with the Trustees. Such
communication shall be for the purpose of carrying out the Board’s and Trustee’s
responsibilities.

Section 39.9. Compensation. Board members shall receive compensation as
determined by Board Resolution. Reimbursement for authorized travel, subsistence and out-
of-pocket expenses incurred in the performance of a member’s duties may be made from one
(1) of the Board’s dedicated accounts.

In the case of Board members, authorization for expenditures and reimbursements
must be in writing from the Chair. In the case of the Chair, authorization for expenditures and
reimbursements must be in writing from the Mayor.,

Section 39.10. Chair Dnuties, All meetings of the Board shall be held at the
call of the Chair and at such other times as the Board may determine, The Chair, or in his or
her absence, the acting Chair, may administer oaths and compel the attendance of witnesses.

Section 39.11. Rules and Regulations. The Board may, after public hearing,
recommend to the Trustees regulations relating to any subject matter over which the Board
has jurisdiction, Adoption of any such regulations by the Trustees shall be by local law.
Adoption of such rules and procedures shall follow a Public Hearing conducted by the Board,







Section 39.12. Meetings. All Board meetings shall be public, subject to the
requirements and provisions of the State Open Meetings Law [§100 et seq., Public Officers
Law], including the advertisement and posting of legal notices. All Board actions subject to a
formal vote shall be conducted during public sessions and recorded by the Board secretary.
All public meeting sessions of the Board in which formal Board business is to take place must
be attended by a quorum of the Board which shall consist of three (3) voting members. All
Board voting with respect to ministerial meeting matters (i.e. to adjourn, to end, and to enter
into Executive Session) shall be by vote of a simple majority of those members attending, All
voting by the Board on fiscal matters (i.e. appropriations, fees, expenses, income, payments),
as well as all other actions requiring same shall be by a vote of a majority plus one [four (4)]
of the Board.

Section 39.13. Reporting.  The Board Chair shall submit monthly reports to the
Mayor and an annual report to the Mayor and Trustees summarizing Board activities and

finances.

Section 39.14, Report on Referred Matters; General Reports.

A. The Trustees may, by resolution, provide for the reference of any
matters to the Board before final action is taken thereon by the Trustees or other office, officer
or board of the Village having final authority over said matter. The Trustees may further
stipulate that final action thereon shall not be taken until the Board has submitted its report
thereon, or has had a reasonable time, to be fixed by the Trustees in said resolution, to submit
the report.

B. - The Board shall have the fiill power and authority to make studies,

mvestlgatlons maps, reports, and recommendations relating to the planning and development

of the Village as it seems desirable, providing the total expenditures of the Board shall not

exceed the appropriation provided therefore.

Section 39.15, Board Appropriations and Fees. The Trustees hereby authorize the
Board to establish and impose fees and to collect its expenses from applicants secking Board
actions and to make payments therefore as the Board may see fit for such expenses. The
Board shall have the power and authority to engage and employ experts, clerks and a
secretary and to pay for their services, and to provide for such other expenses as may be
necessary and proper; provided, however, that such costs and expenses shall not exceed the
Board’s dedicated account, as supplemented by any appropriation made by the Trustees.

Section 39.16. Ratification. The Board of Trustees of the Village of Angola hereby
affirms, approves and ratifies any and all actions taken to- date by the Village of Angola
Planning Board.

Section 39.17. Effective Date. This local law shall be effective immediately
upon filing with the Secretary of State. '
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REGULAR MEETING
March 17, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was held March 17, 2003 at 7:30 P M. in the
Village Hali, 41 Commercial Street, Angola, New York. Mayor Carlson led the Allegiance to the Flag.

PRESENT: James R. Carlson Mayor
Chris Pinto Trustee
Louis Atti Trustee
Howard M. Frawley Trustee
Denise DeJohn Trustee
ALSQO PRESENT: Helen B. Ruggles, Clerk-Treasurer

Andrew D. Yusick, Jr., Attorney

Charles LaBarbera, Code Enforcement Officer
Jeffrey Kamingki, General Crew Chiefl
Patrick Puckhaber, Police Chief

James Davis, Fire Commissioner

APPROVAL OF MINUTES:
RESOLVED Trustee Atti, seconded Trustee Pinto to approve the minutes of the March 3, 2003 meeting as submitted,
CARRIED — Trustee DeJohn and Frawley abstained due to being absent from last meeting.

VISITORS
(1) Ron Cervola, 205 8. Main St: Regarding trees on hill — since he was last on the list last year, wondered if he would be
first this year. He is concerned of trees slipping down the hill. Jeffrey Kaminski, General Crew Chief said it will be
taken care of as soon as weather permits.
(2) Alice Escott, The Town Cricr; Presented the Board with a framed copy of the front page of the next issue of The Crier
which taiks about the Village Master Plan.
(3} Norman Burris, 247 S, Main St
» Presented his high bill to Water Cominissioner Hub Frawley and asked him to check into the amount He claims
that there was a water leak on the other side (of the meter) in the line. Asks for a reduction. Trustee Frawley to
~ investigate.
+ Has a problem with his driveway washing away. Jeffrey Kammsk1 General Crew Chief replied that he had
already checked into the problem and that it is caused by the culvert being clogged. It will be cleaned out.
. Wondered if the Village will make good on new sidewalks this year? Was told that contractor will start April
15"
* Could he have three sections of concrete replaced, which were damaged during the waterhne installation? Yes.
» Has anyone else complained about the smells? Mayor advised him that Erie County faxes copies of all
complaints to the Village Hall. Last complaint was approximately 2-3 weeks ago; only three or four over the
past vear.

COMMUNICATIONS — Mayor Carlson read the following communications;

(1) NYCOM Main Street Conference will be held May 19-21, 2003 Otesaga Resort in Cooperstown. Anyone interested
should let the Clerk know.

(2) Village Officials Meeting to be held Thursday March 20, 2003 at The Akron House. Guest Speaker Peter Baynes,
Deputy Director, NYCOM.

(3) Association Etie County Governments meeting Thursday, March 27, 2003 in Hamburg, NY.

BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS

MAYOR CARLSON

(1) Received an article from the March 5, 2003 issue of the Town Crier “A Lovely Time Was Had By All” referencing
the wonderful time had while leaving the kids at a family movie while the adults went to Twisters for coffee and danish.
(2) Notice of Tentative Railroad Ceiling — loss to municipalities - state to pick up loss for two years then it will be up to
the municipalities.

(3) Thanked Trustee Pinto for his service to the Village, enjoyed working with him, and has learned a Iot, Wished him
well.

TRUSTEE PINTO
(1) In receipt of the Febrnary expense report — doing well.
(2) Tentative Budget is ready {see resolution #4)
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TRUSTEE FRAWLEY ‘

(I} Thanked Trustee Pinto for his thirteen years on the board and also his work on the Planning and Zoning boards.

(2) Noted that the Town plans to build more homes on Pontiac Road and that they, as well as the Thruway, needs at least
forty pounds of pressure. This is a problem at tlus time but the Water Department is working on this with R&D
Engineering.

TRUSTEE ATTI .
(1) Ten years ago it was Chris Pinto who helped him decide to run for office; his energy and passion will be missed very
much. .

TRUSTEE DEJOHN
(1) Attended NYCOM Winter Legislative Session in Albany, NY - all of the speakers emphasized Economic

Development and the importance of keeping a tight budget.
(2) Thanked Chris Pinto for all his work.

ATTORNEY’'S REPORT
Chris Pinto’s legacy is really the Angola Library. He had the insight to see it through. He is as good a trustee as he is a
jeweler! He deserves all our gratitude.

POLICE CHIEF’S REPORT
Chris Pinto is the last remaining board member that re-instituted the Angola Police Department Thank you for all of

your hard work.

GENERAL CREW CHIEF

(1) Have had a coupie of meetings with the Thruway and R&D Enginecring regarding Gowans Road and water pressure
- will be replacing the metering system at the booster station as it is quite old.

{2) Telemetry still needs to be repaired on the water tower

(3) Attended Phase II Storm Water meeting last week. Will be signing the inter-municipal agreement in order to
continue in the program, All educational materials will come from the County free of charge.

(4) Having a problem in the Grove. There is an abandoned house where the owner removed the shut-off; now the water
is running under the house with no way to stop it. Since il is private property (owned by a corporation) we cannot just go
and dig the line to stop the leak. Would like the board to make a decision on what to do. The Board said to go ahead and
dig the water main and then shut off the water and send the bill to the corporatlon

(5) Starting clean-up this weck with the weather being so good.

FIRE COMMISSIONERS: ‘
James Davis, not ever having worked with Chris Pinto but having heard so many good things about him wished him good

luck and a job well done.

CODE ENFORCEMENT REPORT

(1) Read monthly report for the record.

(2) Received complaint regarding the Grove (see General Crew Chief’s Report).
(3) Thanked Chris Pinto for helping to establish full-time Code Enforcement.

CLERK TREASURER’S REPORT:
Confirmed everything everyone had already said about Chris Pinto and also wished him well.

OLD BUSINESS ‘
(1) Historical Society Response — no action
(2) Sale of Water Plant/lot line — no action
(3) County/Streets — no action

(4) Codebook Updates — no action
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RESOLUTIONS
(1) Resignation Police Officer
RESOLVED Trustee Frawley, seconded Trusiee DeJohn that the Angola Board of Trustees does her¢by accept with
regret ihe resignation of Part-time Police Officer Danigl Eppolito effective immediately. UNANIMOQUSLY CARRIED.
(2) Establish Fire Commissioners
RESOLVED Trustee DeJohn, seconded Trustee Frawley that pursuant to Viliage Law a Board of Fire Commissioners is
hereby established to be effective as of the annual mecting of the Village of Angola on April 7™, 2003, and to be
comprised of three (3) Fire Commissioners each having a three year term with the initial terms being as follows: one
Commissioner - 1 year, one Commissioner — 2 years, one Commissioner — 3 years. [UNANIMOUSLY CARRIED.
(3) Local Law #2 Planning Board
RESOLVED Trustee Pinto, seconded Trustee Delohn that the Village of Angola Board of Trusices does hereby adopt
Local Law No. 2 attached hereto for the year 2003 adding Chapter 39 entitled “Vﬂlage of Angola Planning Board”,
UNANTIMOUSLY CARRIED.
(4) 2003-04 Tentative Budget .
RESOLVED Truslee Pinto, seconded Trustee DelJohn that pursvant to Village Law Section 3-504 the 2003-2004 tentative budg
for the Village of Angola wﬂl be completed and filed with the Village Clerk at the Viltage Clerk’s Office, 41 Commercial Stre
Angola, NY on March 18", 2003. The budget may be inspected between the hours of 9:00 AM and 5:00 PM on or after Mar
18", Said Tentative Budget includes maximum compensation for the Mayor of $5,000 per annum and for the Trustees of $2,7
per annum, A summary of the tentative budget is as follows:

General Fund Appropriations $1,240,673

Water Fund $ 752,657
FURTHER BE IT RESOLVED that a Public Hearing on the budget will be held at the Village Office, 41 Commercial Stre
Angola New York on Monday, April 7%, 2003 at 8:00 PM,, to consider same before final adoption. Village Clerk is here
authorized to publish notice in The Sun.
{5) Release of Cantract — People, Inc,
RESOLVED Trustee Frawley, seconded Trustee DelJohn that the Mayor is hereby authorized to execute a release of coniract wi
People, Ing, to release the contract executed by the Village and People, Inc. for the sale and development of the Mill Stre
property for.Senior Citizen Housing. UNANIMOUSLY CARRIED.

AUDIT OF BILLS

RESOLVED Trustee Pinto, seconded Trustee Frawley to approve the following: General Fund Abstract #18 — Checks
#1797 to 1832 in the amount of $20.563.59 plus Payroll #20; Water Fund Abstract #18 — Checks #481 to 493 in the
amount of $5,466.24 plus Payroll #20. UNANIMOUSLY CARRIED,

At 8:07 P.M. RESOLVED Trustee Pinto, seconded Trustee Frawley to adjourn to the next regularly scheduled meeting
Monday, April 7, 2003 at 7:30 PM. UNANIMOUSLY CARRIED.

Qz\i%p@%a

Helen B, Ruggles, CIerk-Tre s







INDEX — April 7, 2003

RE-ORGANIZATION
VISITORS: N. Main Street Parking Problems; Letter Re. Budget
PUBLIC HEARING: Proposed 2003-2004 Budget

COMMUNICATIONS: Meeting Notices; Smoke Detectors, Request for Letter of Support, Chamber Ribbon Cuttings; Field
' Survey for Highway Project; NYS Energy Profiles

MAYOR CARLSON: Volunteers for Jam Fest; Picture Display for Soldiers; New Business

TRUSTEE DIMARTINO: | Thank You

TRUSTEE HOUSTON: Speaking During Meeting; Erosion Problem at Herman Park

TRUSTEE DEJOHN: Welcome to Tm‘stees; VCR Program; New Business, Water Leak Re-imbursement
EXECUTIVE SESSION — Personnel/Litigation Matters

POLICE REPORT: Monthly Report

GENERAL CREW CHIEF: Improve Water Pressure: Pontiac Rd./Thruway; Health Dept. Meeting, Certified Water Operator
Course; No Parking Sign

FIRE COMMISSIONERS: FEMA Grant Application; Flower Planier at Fire Hall; Meeting Request

CODE ENFORCEMENT OFFICER: Inspection Railroad Bridges

CLERK-TREASURER: Class Attendance

OLD BUSINESS: Historical Society Reéponse; Sale Water Plant/Lot Line; County/Streets; Codebook Updates

RESOLUTIONS:
(1) Third Party Custodian Agresments
(2) Attend Southern Tier West Conference
(3) Authorize Mayor to Sign Easement with Michalek — Tabled
(4) Gazebo Use
(5) Authorize Mayor to Sign Agreement with Gallo Engineering
(6) Water Service Shut-Off
(7) Authorize Mayor to Sign PENFLEX “Authorization to Use Data”
(8) Police/Procedures — Tabled
(9) Anthorize Mayor to Sign Fire Protection Contract with Town of Evans — Tabled
(10) SEQR Negative Declaration
(11) Policy/Procedure Water Department
(12) Attend NYCOM Main Street Conference
(13) Publish Notice of Public Hearing — Fire Commissioners

AUDIT OF BILLS






ANNUAL RE-ORGANIZATION MEETING

MONDAY, APRIL 7, 2003

OATH OF OFFICE OF NEWLY ELECTED VILLAGE OFFICIALS
At 7:15 P.M. the Oath of Office was administered to newly elected Trustees Jonica B. DiMartini and William G.
Houston by Justice Michael Cooper. '

James R. Carlson Mayor

PRESENT:
Chris G. Pinto Trustee
Louis Atti Trustee
Denise Delohn Trustee
Howard M. Frawley Trustee
ALSO PRESENT: Helen B. Ruggles, Clerk-Treasurer

Jeffrey Kaminski, General Crew Chicf
Charles LaBarbera, Code Enforcement Officer
Patrick Puckhaber, Police Chief

Andrew Yusick, Attorney

THE ANNUAL RE-ORGANIZATION MEETING is called to order at 7:30 P.M. at the Village Hall, Monday, April 7,
2003. Allegiance to the Flag was led by Mayor Carlson.

RESOLVED Trustee Atti, seconded Trustee DeJohn that the following persons are hereby appointed to the respective
named offices for the term set forth; designators and other pertinent rules and regulations are listed:

Mot

TITLE NAME TERM EXPIRATION
Deputy Mayor Jonica B. DiMartino 1yr. 3/31/04
Clerk-Treasurer Helen B. Ruggles 2yr. 3/31/04 -
Depaty Clerk Michelle F. Warren 1yr. 3/31/04
Tax Collector Helen B. Ruggles 1yr. 3/31/04
Village Attorney Andrew D. Yusick 1yr. 3/31/04
Acting Village Justice Michael Cooper 1yr, 3/31/04
Streets Comumissioner William G. Houston 1yr. - 3/31/04
" Water Commissioner Louis Atti 1yr. 3/31/04
Deputy Water Commissioner Denise DeJohn 1yr. 3/31/04
Police Commissioner James R. Carlson 1yr. 3/31/04
Budget Director Jonica B. DiMartino 1yr. 3/31/04
Chairman of Assessors Louis Atti 1yt 3/31/04
Code Enforcement Officer Contracted 1yr. 3/31/04
Fire Dept. Liaison Louis Atti 1yr. 3/31/04
House Numbering Officer William G. Houston 1yr. 3/31/04
Historian Joan M. Houston 1yr. 3/31/04
Fixed Assets Officer Jonica B. DiMartino 1yr. 3/31/04
Affirmative Action Officer Helen B. Ruggles 2 yr. 3/31/04
Fixed Assets Property Mg, Clerk-Treasurer 1yr 3/31/04
Court Clerk Nancy DiMartino 1yr, 3/31/04
Insurance Agent, Consultant, Broker M&W Group 1yr, 3/31/04
Records Mgmt/Licensing Officer Clerk-Treasurer 2 yr. 3/31/04
Southtowns Planning & Development Denise DeJohn 1yr, 3/31/04
Southtowns Solid Waste Mgmt. William G. Houston- 1yr. 3/31/04
Southtowns Planning & Rural Develop. Denise DeJohn 1yr. 3/31/04
Fire Commissioners {To be named after
May 5™ Public Hearing) 2 yr. 3/31/05
PLANNING AND COMMUNITY William Herold, Chair, 5yr. 3/31/04
DEVELOPMENT BOARD Teffrey White Syr. 3/31/07
Laurie Ludwig Syr. 3/31/08
Frederick Packard Syr. 3/31/05
Kenneth Herman Syr. 3/31/04

Alt: To Come
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ZONING BOARD OF APPEALS Salvatore Mogavero 3y 3/31/04
Paity Snyder 3yr 3/31/04
John E. Kinn : 3yr. 3/31/04
Scott Addison 3yr. 3/31/04
Thomas Jenne 3y 3/31/04

1. Evans National Bank official bank, and Evans National & HSBC as depositorics,

2. The Sun as the official newspaper.

3. Regular Board Meetings, normally the first and third Mondays of each month except July, August and certain
holidays. See meeting schedule. Five minute limit for visitors.

4, Grievance Day, third Tuesday, February of each year (February 17, 2004).

5. New Patrolmen to attend all schools authorized by law with expenses paid by the village.

6. Mayor and Trustees to attend conferences and meetings with expenses paid by the village.

7. Authorize Fire Line Officers attending Fire Training Schools and meetings with expenses paid by the village.

8. New York State Conference of Mayors and Fiscal Officers School to be attended by either the Clerk or Deputy Clerk,
expenses paid by the village.

9. Department Heads, Committee Chairmen and other officers submit written request for approval to attend conferences
and meetings with expenses to be paid by the village.

10. Mileage reimbursement for official village business to be the approved federal rate per mile with Clerk-Treasurer's
authorization to issue travel advances as provided by law; all other expenses, i.e. tolls, meals, etc. will be reimbursed at
actual cost when accompanied by receipts.

11. Fire Department must fill out Request Forms for any purchases over $200.00 before purchases are made.

12. Authorize the Clerk-Treasurer to pay utility and contracted bills as they become due.

13. Village office hours are 9:00 A M. 1o 5:00 P.M. Monday thru Friday.

14, Village Office will be closed on the following holidays:

Legal Holidays:

Memorial Day Monday, May 26, 2003
Independence Day Friday, July 4, 2003

Labor Day Monday, September 1, 2003
Columbus Day Monday, October 13, 2003
Veteran's Day Tuesday, November 11, 2003
Thanksgiving Day Thursday, November 27, 2003
Day After Thanksgiving Friday, November 28, 2003
Christmas Eve Wednesday, December 24, 2003
Christmas Day Thursday, December 25, 2003
New Year’s Eve Wednesday, December 31, 2003
New Year's Day Thursday, January 1, 2004
Martin Luther King Day Monday, January 19, 2004
Patriot's Day " Monday, February 16, 2004
Village Election (When Applicable)

Good Friday April 9, 2004

Presidential Election (When Applicable)

[
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REQRGANIZATION - Cont'd.

14. Schedule of fees for village services and permits as on file in the Village Clerk's Office.

15. Streets Commissioner, Water Commissionér and General Foreman will serve as Labor Management Committee and
Safety Commiittee,

16. Awthorize Clerk-Treasurer to deposit or invest monies not required for immediate expenditure with the approval of
the Budget Director and/or Water Commissioner as provided in the General Municipal Law in accordance with adopted

Village Investment Policy. UNANIMOUSLY CARRIED

ROLL CALL vote to close the re-organizational meeting and open the regular meeting for the evening:

VOTING AYE:
VOTING NAY:

REOR472003,

MEETIN G SCHEDULE 2003-2004

April 7, 2003

October 20, 2003

April 21, 2003 November 3, 2003
May 5, 2003 November 17, 2003
May 19, 2003 December 1, 2003
June 2, 2003 December 15, 2003

June 16, 2003

Tuly 14, 2003

August 11, 2003
September 2, 2003 (Tues.)
September 15, 2003
October 6, 2003

April 5, 2004

January 5, 2004

January 20, 2004 (Tues.)
February 2, 2004
February 17, 2004 (Tues.)
March 1, 2004

March 15, 2004









Water Repairs: :
*  'When the Water Department knows in advance that customers will be affected the water
customers will be notified ahead of time by notices delivered to each resident believed to be

affected. ,
* Ifalarge, planned, extensive water interruption is to take place notices will be sent out and the
* local news stations will be advised. _
* In an emergency situation, residents will not be notified unless problems arise.

New Construction:

When water is taken from main during new construction, customer must request a meter from
the Water Department and will be billed for actual usage.
Customer Request — to locate leak outside between house and curb stop - $25.00

Pool Filling: The Village no longer fills pools

Returned Checks: There will be a $25.00 service charge on all returned checks.






Policy/Procedure
Water Dept.

Effective April 7%, 2003 the following Policies and Procedures has been established for the Village of
Angola Water Department. This takes priority over the amended resolution of November 6, 1995.

Water Customers — Inside:

Bi-monthly billing (see billing schedule for costs)

Penalty of 10% imposed after due date

Shut off (pink) notices delivered after 2™ outstanding bill. 72 hours to pay then final 24-hour
notice sent before shut off. Charge of $50 will be added to account and must be paid together
with full outstanding amount before service can be tummed on.

Outstanding water bills and penalties remaining unpaid as of April 10™ shall be included by the
Board of Trustees in the annual tax levy upon the respectwe parcels of real property to which
such unpaid water bills relate. '
Broken meter bottoms: $20.00 first time; $3O 00 second time; $40. 00 each time thereafter.

Water Customers — Qutside/Retail:

Bi-monthly billing (see billing schedule for costs)
Penalty of 10% imposed after due date

Shut off (pirk) notices delivered after 2™ outstanding bill. 72 hours to pay then final 24-hour

. notice sent before shut off. Charge of $50 will be added to account and must be paid together
with full outstanding amount before service can be turned on. . '
Seasonal accounts are charged a $50 on/off fee at start of season. Accounts must be paid up in
order to provide turn on service.

e Turn on service will take place between 7:00 AM and 2:00 PM Monday thru Friday except for

legal holidays with at least 24-hour notice. Customer must be present at time of turn-on, The
only exception is in instances where there is a shut-off at the house.
Broken meter bottoms: $20.00 first time; $30.00 second time; $40.00 each nme thereafter.

» Emergency After Hours Call-Out:

o Customers will be charged the actual cost of labor (min. 4-hours O/T) plus $25.00.

New Services:

Application for a new service line must be filled out at Village Hall (see contract)
Tap-In Fees are as follows:

Size of Tap Min. Size of Main Charge
47 None *Nearside - $525.00 + $75 Outside Reader
1" None *Nearside - $675,00 + $125 Outside Reader
2" e **Nearside — Contractor’s Fee + $500 + Cost of Parts
3 None *Farside - $ 775.00 + $75 Qutside Reader
1 None *Farside - $ 875.00 + $125 Outside Reader
2" - **Farside — Coniractor’s Fee + $500 + Cost of Parts
Meter Pit | $600 Village installation includes pit and meter

All other meters at actual cost plus 20%

* Village Installation ~ **Village Retained Contractor Installation
Permit fee $7.50 - Digging/Installation/Connection







 Tabed)

RES #11

RESOLUTION submitted by Trustee DeJohn for the April 7™ 2003 Village of Angola Board
meeting. '

RESOLVED that the Angola Viliage Board does hereby establish the following policies and
procedures for the Angola Water Department:

(see attached)

VOTE RESULT:
Trustee DiMartino

Trustee Atti
Trustee Houston
Trustee DeJohn

Mayor Carlson

Unanimously Carried

Policy/procedure WaterDept

N



Water Repairs:

*  When the Water Department knows in advance that customers will be affected the water
customers will be notified ahead of time by notices delivered to each resident believed to be
affected.

If a large, planned, extensive water interruption is to take place notices will be sent out and the
local news stations will be advised.

* ' In an emergency situation, residents will not be notified unless problems arise.

- New Construction:

When water is taken from main during new construction, customer must request a meter from
the Water Department and will be billed for actual usage.

Customer Request — to locate leak outside between house and curbstop - $25.00



Y
1%3; A 9’2:,

Policy/Procedure
Water Dept.

Effective April 7™, 2003 the following has been established by the Village of Angola Water
Department. This takes priority over the amended resolution of November 6, 1993.

Water Customers — Inside:

*  Bi-monthly billing (see billing schedule for costs)

*  Penalty of 10% imposed after due date

*  Shut off (pink) notices delivered after 2nd outstanding bill, 72 hours to pay then final 24-hour
notice sent before shut off. Charge of $50 will be added to account and must be paid together
with full outstanding amount before service can be turned on.

*  Outstanding water bills and penalties remaining unpaid as of April 10" shall be included by the
Board of Trustees in the annual tax levy upon the respective parcels of real property to which -
such unpaid water bills relate.

Water Customers — Qutside/Retail:

Bi-monthly billing (see billing schedule for costs)

Penalty of 10% imposed after due date

*  Shut off (pink) notices delivered after 2™ outstanding bill. 72 hours to pay then final 24-hour
notice sent before shut off. Charge of $50 will be added to account and must be paid together
with full outstanding amount before service can be turned on. .

*  Seasonal accounts are charged a $50 on/off fee at start of season. Accounts must be paid up in
order to provide turn on service.

s Turn on service will take place between 7:00 AM and 2:00 PM Monday thru Friday except for
legal holidays with at least 24-hour notice. Customer must be present at time of turn-on. The

- only exception is in instances where there is a shut-off at the house.

o Emergency After Hours Call-Out:
o Customers will be charged the actual cost of labor (min. 4-hours O/T) plus $25. 00

New Services:
Application for a new service line must be filled out at Village Hall (see contract)

Tap-In Fees are as follows:

Size of Tap Min. Size of Main Charge
¥ None *Nearside - § + $75 Qutside Reader
1” None *Nearside - § + $125 Qutside Reader
2" — **Nearside — Contractor’s Fee + $500 + Cost of Parts
Y None *Farside - § + $75 Qutside Reader
1" None *Farside - $ + $125 Qutside Reader
27 _— **Farside — Contractor’s Fee + $500 + Cost of Parts
* Village Installation  **Village Retained Contractor Installation
Permit fee $7.50 — Digging/Installation/Connection

Ay
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Water Repairs:

*  When the Water Department knows in advance that customers will be affected the water
customers will be notified ahead of time by notices delivered to each resident believed to be
affected.

If a large, planned, extensive water interruption is to take place notices w111 be sent out and the
‘local news stations will be advised.
- In an emergency situation, residents will not be notified unless problems arise.

New Construction: :
When water is taken from main during new construction, customer must request a meter from
the Water Department and will be billed for actual usage.

Customer Request — to locate leak outside between house and curbstop - $25.00
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Policy/Procedure gg? 3/«3 %ilr y
Water Dept. /

ve April 7%, 2003 the following has been established by the Village of Angola Water
ment. This takes priority over the amended resolution of November 6, 1995.

Water Customers — Inside:

Bi-monthly billing (see billing schedule for costs)

Penalty of 10% imposed after due date

Shut off (pink) notices delivered after 2" outstanding bill. 72 hours to pay then final 24-hour
notice sent before shut off. Charge of $50 will be added to account and must be paid together
with full outstanding amount before service can be turned on.

QOutstanding water bills and penalties remaining unpaid as of April 10" shall be included by the
Board of Trustees in the annual tax levy upon the respective parcels of real property to which
such unpaid water bills relate.

Water Customers — Outside/Retail:

New S

Bi-monthly billing (see billing schedule for costs)

Penalty of 10% imposed after due date '

Shut off (pink) notices delivered after 2" outstanding bill. 72 hours to pay then final 24-hour
notice seut before shut off. Charge of $50 will be added to account and must be paid together
with full outstanding amount before service can be turned on. '
Seasonal accounts are charged a $50 on/off fee at start of season. Accounts must be paid up in
order to provide turn on service. - '
Turn on service will take place between 7:00 AM and 2:00 PM Monday thru Friday except for
legal holidays with at least 24-hour notice. Customer must be present at time of turn-on. The
only exception is in instances where there is a shut-off at the house.

Emergency After Hours Call-Out: :
o Customers will be charged the actual cost of labor (min. 4-hours O/T) plus $25.00.

ervices:
Application for a new service line must be filled out at Village Hall (see contract)
Tap-In Fees are as follows:

Size of Tap Min. Size of Main Charge
34" None *Nearside - § + $75 Qutside Reader
17 None #Nearside - § + $125 Qutside Reader
2" --- **Nearside — Contractor’s Fee + $500 + Cost of Parts
E28 None *Farside - § + $75 Outside Reader
1” None *Farside - $ + $125 Quiside Reader

293

= **Tarside — Contractor’s Fee + $500 + Cost of Parts

* Village Installation  **Village Retained Contractor Installation
Permit fee $7.50 — Digging/Installation/Connection
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DESCRIPTION

TAPS

%" short w/sr
%" short wipit
%” long wisr
%" long w/pit
17 short w/sr
1" short w/pit
1” long w/st
17 long w/pit

meter and inspection

MISCELLANEOUS FEE CHARGES

EFFECTIVE 2002

PREVIOUS CHARGES

$386.00
570.00
606.00
790.00
495.00
660.00
715.00
880.00

where tap is already there

%”
179

150.00
200.00

convert inside meter to

speedreader

seasonal turn on and offs

call out after hours

busted meter bottoms

hydrant permit

40.00
| 18.00/each

35.00

15.00

usage plus 25% overhead

kkkxk these new rates are already in effect as of 01/01/02

NEW CHARGES

$ 600.00

750.00
850.00

1,000.00

750.00

- 900.00
1,000.00
1,150.00

SAME
SAME

80.00
35.00/each *****

50.00

20.00 1 time
30.00 2™ time
40.00 3" time and
each time thereafter

SAME
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REGULAR MEETING
April 7, 2003

7:15 PM — Newly elected Trustees Jomca B. DiMartino and William G. Houston were sworn into office by Judge
M1chael Cooper.

The regular meeting of the Board of Trustees, Village of Angola, New York was held April 7, 2003 at 7:30 P.M, in the
Village Hall, 41 Commercial Strect, Angola, New York. Mayor Carlson led the Allegiance to the Flag.

PRESENT: James R. Carlson Mayor
Jonica B. DiMartino Trustee
Louis Atti Trustee
William G. Houston Trustee
Denise DeJohn Trustee
ALSO PRESENT: Helen B, Ruggles, Clerk-Treasurer

Andrew D. Yusick, Jr., Attorney

Charles LaBarbera, Code Enforcement Officer
Jeffrey Kaminski, General Crew Chief
Patrick Puckhaber, Police Chief

James Davis, Fire Commissioner

Robert Beck, Fire Commissioner

RE-ORGANIZATION:

Mayot Carlson read for the record: RESOLVED Trustee Atti, seconded Trustee DeJohn that the following persons are
herby appointed to the respective named offices for the term sct forth, designators and other pertinent rules and
regulations are listed: (see attached). Roll Call Vote: AYE: Trustees DeJohn, Atti, and DiMartino NAY: Trustee
Houston. CARRIED,

APPROVAL OF MINUTES:
RESOLVED Trustee Atti, seconded Trustee Houston to approve the mimites of the March 17, 2003 meeting as
submitted. CARRIED — Trustee DeJohn abstained due to being absent from last meeting,

VISITORS

1. Scott Russell — 278 N Main $t. - wants to know if the parking problems will be addressed on North Main Street this
year. He lives next door to the Doctor’s Office and people are always parking on his lawn and causing damage. He plans
on putting large boulders in place to keep them out. Board will take under advisement and discuss at next workshop.

2. Robert Stocssel Sr. — Lincoln St. - asked the board if they received letter from Paul Pinto regarding the Budget and
asked if they were planning on reading it during the Public Hearing (see Public Hearing).

At 8:00 P.M. MOTION Trustee Atti, seconded Trustee Houston to recess regular meeting and open scheduled Public

Hearing to hear any interested persons regarding the proposed 2003-2004 Budget. Mayor Carlson gave a synopsis with

estimated percentage increases for health insurance, unallocated insurance, etc. Thanks the board and office staff for all

their wotk. The initial increase was $1.35 and was finally lowered to 67¢.

Being as there were no comments from the public, Mayor Carlson read for the record a letter received from Paunl Pinto, 17

Lerczak Dr. stating that any tax increase is unethical and there is a great need to consolidate.

Mayor Carlson noted that we have consolidated the Code Enforcement with the Town and we tried with the
garbage/recycling but found that it was to the advantage, cost wise, for the Village to contract individually.

There being no further public input, at 8:08 PM. MOTION Trustee Alti, seconded Trustee Houston o close the public

hearing. UNANIMOUSLY CARRIED.

COMMUNICATIONS - Mayor Carlson read the following communications:

1. New York Rural Water Association. 24™ Annual Meeting on May 19, 2003 at the Adam’s Mark Hotel, Buffalo, NY.
2. Legislator Jeanne Chase — Smoke Detectors available for only $6.00 from her office: 184 Buffalo St., Hamburg NY

3. Southern Erie County Neighborhood Advisory Council and Community Members (SECNAC) meeting on Wednesday,
April 9, 2003 at the CAQ Building, 251 N. Main St., Angola NY at 7:00 P.M.

4. Southtowns Rural Preservation Co., Inc. requesting letter of support. MOTION Trustee DeJohn, seconded DiMartino
to send letter of support to the Southtowns Rural Preservation Co., Inc. UNANIMOUSLY CARRIED.

5. Evans-Brant Chamber of Commerce ribbon cuttings; (1) Brant Store & Deli Thursday April 3 at 6:30 P.M. 1253
Brant-North Collins Rd. (2) Community Concern of WNY, Inc. Friday April 11" at 4:00 P.M. 6722 Eric Rd., Derby.

6. Association of Erie County Governments Breakfast meeting with WNY Legislators Friday, May 2™ at Michael’s
Banquet Facility, 4885 Southwestern Blvd., Hamburg, NY.
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Page 5
COMMUNICATIONS — Cont’d.
7. New York DOT News Release: Field survey to start for a highway project on Lakeshore Road between Old
Lakeshore Road and Big Tree. Will include survey and mapping of the entire corridor.
8. Received informational book from New York State Energy Research and Development Authority regarding Patterns
and Trends: NYS Energy Profiles 1987-2001.

BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS

MAYOR CARLSON

1. Jam Fest needs volunteers.

2, With the War in Iraq continning the Village Hall has made available a display area for anyone who wishes to display a
picture of a soldier who is serving in the armed forces.

3. New business starting up in the Village — Sovereign Tobacco Co in the old AWAS Building on South Main.

TRUSTEE DiMARTINO
As a new member of the Board, is very excited to begin her duties and thanked everyone for their encouragement.

TRUSTEE HOUSTON

1. Stated that he was glad to be back on the Board. Asked Board to speak up so the visitors could hear them and also to
stop speaking when the trains come by,

2. He would like permission to cali US Soil in E. Aurora to look at the erosion problem that is occurring further down the
creek at Herinan Park, There would be no charge. They are the ones that helped with the problem a few years ago. The
Board approved unanimously,

TRUSTEE DEJOHN

1. Welcomed Trustees DiMartino-and Houston to the board. Looking forward to working with them.

2. Called Tom Dearing, Erie County Planning & Development, regarding the VCR Program - awaiting response.

3. Two women are interested in opening a business in the Village. Will have more later.

4. Needs approval to reimburse Santo Borzlleri, 73 Mill Street for cost to dig and find water leak, which turned out to be
on the Village side of the meter, RESOLVED Trustee Houston, seconded DeJohn to reimburse Santo Borzilleri, 73 Mill
Street, Angola for cost to locate water leak. UNANIMOUSLY CARRIED.

At 8:25 P.M. RESOLVED Trustee DeJohin, seconded Trustee DiMartine to adjourn to Executive Session regarding a
personnel matter and a litigation matter. UNANIMOUSLY CARRIED

At 8:40 P.M. RESOLVED Trustee Atti, seconded DeJohn to reconvene the regular meeting. UNANIMOUSLY
CARRIED

POLICE CHIEF’S REPORT
1. Read monthly report for the record.

GENERAL CREW CHIEF
1. Continuing working with the Thruway and R&D Engineering to improve the water pressure both for the Thruway and

Pontiac Road. ‘
2. Meeting on April 16™ with the Health Department. Need certificd operators for the water tank by September 3™,

General Crew Chief and Water Maintenance will take a 2-day course at $250/person as required by the Health Dept.
3. A No Parking sign was removed on South Main and Penn Ave, Asked by resident to put it back as it causes problems
with parking too close to the intersection. To be addressed at the next workshop.

FIRE COMMISSIONERS:

1. James Davis welcomed the new Trustees. '

2. The Fire Department has submitted the FEMA grant for $46,596 for turnout gear, packs, etc.

3. Town of Evans DARE Officer William Sills is working with the schools and would like permission to place a planter
of flowers outside the Fire Hall door on Commercial Street.  Board agreed as long as it did not interfere with the trucks
coming in and out.

4. Robert Beck requested a meeting with the Board to discuss certain matters, Mayor will set date after the April 148

workshop.

CODE ENFORCEMENT OFFICER:

No report Trustee Houston inquired if the railroad bridges were ever inspected. Both are very dangerous. CSX bridge
has large chunks of concrete hanging down. With the new laws the railroad companies should be notified.

CLERK TREASURER’S REPORT:
1. See Resolution #2 to attend classes.
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OLD BUSINESS

1. Historical Society Response — no action

2. Sale of Water Plant/lot line — no action

3. County/Streets — Send letters to Officials regarding TEA-21, Possible use of local prisoners to clean up streets.
4. Codebook Updates — no action

RESQLUTIONS
1. Third Party Custodian Agreements
RESOLVED Trustee DeJohn, seconded Trustee Atti that the Board of Trustees of the Village of Angola does hereby
approve the New York State proposed Custodial Agreements with Evans National Bank and HSBC Banks, and
FURTHER BE IT RESOLVED that the Mayor is hereby authorized to sign said Agreements. UNANIMOUSLY
CARRIED
2. Attend Southern Tier West Conference
RESOLVED Trustee DeJohn, seconded Trustee Houston that the Angola Village Board does hereby approve the Clerk-
Treasurer and Deputy Clerk to attend the 10" Annual Southern Tier West Local Government conference on May 8, 2003
at Houghton College, Houghton, New York at the cost of $30.00 per person and, ALSO BE IT RESOLVED that the
Deputy Cletk "also attend the Microsoft Access Class on Friday, May 9, 2003 at the Erie Community College
Employment Training Center in Orchard Park, New York at the cost of $30.00. UNANIMOUSLY CARRIED
3. Authorize Mayor to Sign Easement with Michalek - TABLED
4, Gazebo Use
RESOLVED that the Village of Angold Board of Trustees approve the request of the following to use the
Gazebo/Centennial Park Facilities in accordance with estabiished terms and conditions:
1. Kid’s Day in the Park — Sunday, July 13%, 2003 from 11:30 AM to 4:00 PM. Crafis, and entertainment for
children,
2. St. Paul’s Episcopal Church, UCC ~ Sunday, April 13, 2003 from .30 to 10:30 AM for Palm Sunday
Observance,.  UNANIMOUSLY CARRIED
5. Authorize Mayor to Sign Agreement with Galle Engineering
RESOLVED Trustce Atti, scconded Trustee Houston that the Village of Angola Board of Trustecs hereby approves the
retaining of Donald Gallo, Consulting Engineer, PC to provide professional engineeting services for the Waterline
Replacement Project on Center and Linden Streets from Main Street to School Street for the following fees: to be
negotiated by the Mayor not to exceed $17,200:

A, Design survey phase Lump sum $ 2200
B. Design phase Lumpsum 4900
C. Bid assistance phase Lump sum 2900
D. General services during construction Lump sum 2500
E. Resident inspection during construction Estimated amount % 4,700

Engineering costs will be covered by the USDA Rural Development Grant.

FURTHER BE IT RESQLVED the Mayor is authorized to sign upon the recommendation of the Attorney.

UNANIMOQUSLY CARRIED '

6. Water Service Shut-Off

RESOLVED Trustee Delohn, seconded Trusiee DiMartino that the Village of Angola Board of Trustees does hereby

authorize the Water Department to shut off service to Qutside Water Account #0-7206. Owners have moved out of state

but have been notified on numerous occasions of the outstanding bill of $151.09 since August of 2002.

BE IT ALSO RESOLVED that the usual $50.00 charge be added to said bill according to Water Department policy.

UNANIMOUSLY CARRIED

7. Authorize Mayor to Sign PENFLEX “Authorization to Use Data”

RESOLVED Trustee Atti, seconded Trustee DeJohn that the Angola Village Board does hercby authorize the Mayor to
“sign the “Authorization to Use Data for 2002 Service Award Program Administration” which as been posted for a period

of at least thirty (30) days for review by member. UNANIMOUSLY CARRIED '

8. Policies/Procedures - TABLED

9. Authorize Mayor to sign Fire Protection Contract with Town - TABLED

10. SEQR Negative Declaration

RESOLVED Trustee DeJohn, seconded Trustee DiMartino to adopt the following resolution:

WHEREAS, the Village of Angola has completed the Comprehensive Plan, and

WHEREAS, pursuant to Part 617 of the implementing regulations pertaining to Article 8 (State Environmental Quality

Review Act — SEQRA) of the Environmental Conservation Law, the Village Board acting as Lead Agency, conducted a

coordinated SEQRA review of this Type I Action, and

WHEREAS, the Angola Village Board has received input from the public, through many public meetings and hearings,

and from other involved and interested agencies, and has taken a hard look at the social, economic, and environmental

tmpacts of the adoption of the Comprehensive Plan.
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RESOLUTION - SEQR Negative Declaration — Cont’d.
THEREFORE, BE IT RESOLVED, that the Angola Village Board has determined that the proposed action, the
adoption of the “Viilage Comprehensive Plan”, will not have a significant effect on the environment and that a draft
Environmental Impact Statement will not be prepared, based on the Notice of Determination of Non-Significance, and
BE IT FURTHER RESOLVED, that the Angola Village Board recognizes the fact that the acceptance of the
Comprehensive Plan incurs no direct environmental impacts, and that the implementation of specific actions under this
plan, which may have potential impacts on the physical development of the Village, may require subsequent SEGRA
review, and o
BE IT FINALLY RESOLVED, that the Angola Village Board authorizes the Planning Consultant to file this
determination of non-significance, in accordance with the SEQRA requirements for Type I Actions, and that a copy of
this resolution be provided to the Village of Angola Planning Board. Trustee Houston Abstained - CARRIED
11. Policy/Procedure Water Department
RESOLVED Trustee Defohn, seconded Trustee Atti that the Village of Angola Board of Trustees does hereby establish
the following policies and procedures for the Village of Angola Water Department (attached om separate sheet in
minutes). UNANIMOUSLY CARRIED
12, Attend NYCOM Main Street Conference
RESOLVED that the Angola Village Board does hereby approve Trustees DiMartino, DeJohn, and Houston to attend the
2003 NYCOM Main Street Conference to be held May 19-21 at the Otesaga Resort in Cooperstown. Cost to come from
A1010.4 — Trustees Contractual. UNANIMOUSLY CARRIED
13. Publish Notice of Public Hearing — Fire Commissioners
RESOLVED that the Village of Angola Board of Trustees does hereby direct the Clerk-Treasuger to publish the attached
Notice of Public Hearing for the establishment of a Board of Fire Commissioners. UNANIMOUSLY CARRIED

AUDIT OF BILLS ,

RESOLVED Trustee Dejohn, seconded Trustee Atti to approve the following: General Fund Abstract #19, Checks
#1833 to 1877 in the amount of $23,350.94 plus Payroll #21 & 22; Water Fund Abstract #19, Checks #494 to 503 in the
amount of $34.736.17 plus Payroll #21 & 22. UNANIMOUSLY CARRIED.

At 9:08 P.M. RESOLVED Trustee DeJohn, seconded Trustee DiMartino to adjourn to the next workshop scheduled for
Monday, April 14™ 2003 at 6:00 P.M in honor of Floyd Hurst former Angola Village and Town of Evans Attorney,
founding partner of Hurst, Brothman & Yusick and an active member of the Angola Lions Club. UNANIMOUSLY
CARRIED.

e
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INDEX — April 21, 2603

VISITORS: Residents Regarding Proposed Budget; Town Crier; Flags for So. Main Street, Complaints re. ldling
Trucks

COMMUNICATIONS: Village Officials Association Meeting

MAYOR CARLSON: JamFest Plans

TRUSTEE ATTI: Ewvans Task Force Meeting/Bid Award
TRUSTEE DIMARTINOQ: Village Wide Garage Sale

TRUSTEE HOUSTON: Spring Clean-up; Lake Strect Sidewalks; Billing for Drainage; Traffic Signal Service
Agreement; NYCOM Main Sireet Award Competition (Theater); Big Sister Creek
Problem Areas; Ribbon Cutting

TRUSTEE DEJOHN: V.CR. (Circuit Rider) Committee

GENERAL CREW CHIEF: Storm Water Permit, Chipper Delivery; Spring Clean-up

CODE ENFORCEMENT OFFICER: Monthly Report; Railroad Bridges

OLD BUSINESS: Historical Society Response; Sale Water Plant/Lot Line; County/Streets; Codebook Updates

RESOLUTIONS:
(1) Adopt 2003-2004 Budget
(2) NES.T.
(3) Niagara Mohawk Settlement
(4) Gazebo Use
(5) Relevy Delingquent Water Bills to Taxes
(6) Lake Shore Central Teachers Assoc, Scholarship 5K and One Mile Fun Run
(7) Transfer of Commercial Street Property (44 Commercial Street)

e

AUDIT OF BILLS
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REGULAR MEETING
April 21, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was held April 21, 2003 at 7:30 P.M. in the
Village Hall, 41 Commercial Street, Angola, New York. Mayor Carlson led the Allegiance to the Flag.

PRESENT: James R. Carlson Mayor
Louis Atti Trustee
Denise DeJohn Trustee
Jonica B. DiMartino Trustee
William G. Houston Trustee
ALSO PRESENT: Michelle F. Warren Deputy Clerk

Andrew D. Yusick, Attorney

John Lattimore, Code Enforcement officer
Jeffrey Kaminski, General Crew Chiefl
Ronald Badaszewski, Fire Commissioner

APPROVAL OF MINUTES:

Trusice Houston MOTIONED to approve the minutes of the April 7, 2003 meeting with a minor change to the
adjournment as follows: Trustec Housfon suggested the meeting be adjourned in memory of Floyd Hurst and that his
family be notified. Trustee DiMartino seconded the MOTION. Unanimously carried

VISITORS

(1) Paul Pinto, 17 Lerczak Drive — stated the proposed tax increase was too high; submitted a petition requesting that the
Board vote on a referendum or pass a resolution for a Iesser tax increase based on his analyses of current economic
conditions; feels village board meetings are not held at a convenient time for all to attend.

Sam Pinto, 970 Beach Road (non-resident) — consolidating police services with the Town of Evans could save tax dollars,
Rick Manzoni, 35 Beverly Drive — questioned what the percentage increase was; commented residents fear they will not
teceive additional services for the proposed tax increases; property values will suffer; feels assessments are out of line;
asking the Board for creative thinking — desperate people call for desperate measures.

Tony Kandra, Kolleen Kandra, 26 Franklin Drive — stated an increase of medical insurance premiums or more than six
percent is justification to open the union contract to raise co-pays and negotiate village employees paying a portion of the
premiums. Mrs. Kandra stated she is aware the public hearing was held two weeks ago, however, the public is here now
wanting to know why adoption of the budget cannot wait.

Renee Stonitsch, 96 Terrylynn Drive — asked what health insurance premiums are per employee and if employees
contribute. '

Joel Park, 75 So. Main Street — understands budget increase began at fourteen percent, resulting in a six percent increase;
asked what services were cut as a result of the cight percent difference.

Mayor Carlson - the Board has held several workshops to discuss the budget and the increase that began at one dollar and
thirty-five cents was reduced to sixty-seven cents, he noted that Angola’s increase was at the low end compared to other
mumnicipalities; regarding consolidation — we are waiting for figures from Erie County Executive’s Office; upon receipt of
the figures the two Board’s will meet and public hearing will be held; changed health insurance coverage last year from
Traditional Blue Cross & Blue Shield to an HMO resulting in a $13,000 savings to the village.

Trustee Atti — feels the Board has invested a lot of time info developing a good, solid budget — a previous decrease in the
tax rate came as a result of a D.P.W. worker not being replaced, a decision was made to pass this savings on to the
taxpayer; in retrospect perhaps not a wise decision; our current proposed increase is due to forces out of our control, i.e.
insurance, retirement and CSX. We will wait for the survey results on consolidation and will then make an educated
decision based on the numbers.

Trustee Houston — many of this years increases were out of our control — former Budget Director Chris Pinto, who is
extremely conservative, feels we made all the cuts we could. Regarding consolidation — suggested residents obtain copy
of list of town taxes that village residents do not pay — consolidation would not necessarily eliminate all problems but
would eliminate some services. Reminded those in attendance that the public hearing was held on April 7% which no one
attended; where was everyone two weeks ago.

Trustee DiMartino — reminded residents that there was a fifty-four cent decrease in the tax rate two years ago; in hindsight
this contributed to our current economic shortfall. Insurance premiums are worked into union contracts.

Trustee DeJohn — wanted it noted that during workshops she suggested employees be asked to contribute twenty-five
percent towards their medical premiums but the Board disagreed and stated for the record that she voted against the
previous decrease in taxes and she felt this had potential to create this current dilemma; asked if the adoption of the
budget could be delayed until the Board has had an opportunity to take Mr. Pinto’s suggestions into consideration.
Attorney Yusick — it is not possible to put the budget to permissive referendum, New York State Law does not allow it
except for very specific statutory concerns,

(2) Alice Escott, Town Crier — announced that the Town Crier (tocal newspaper) has officially moved into the village.
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VISITORS — Cont’d.

(3) Norman Burris, 247 So. Main Street — noticed flags are not being flown on So. Main Street, is there funding for this;
also when will work sidewalk work begin under viaduct. Noted he had to call the police department three times last
month because of trucks idling in the Goya Foods parking lot; noticed that each time he called the guard had the truck
operator shut the engines off before the police arrived; questioned if the guard was using a police scanner.

COMMUNICATIONS ~ Mayor Carlson read the following communications:
(1) Village Officials Association of Erie County -- Directors Meeting Thursday, April 17, 2003.

BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS
MAYOR CARLSON
(1) Plans for JamFest are in full force, volunteers needed for June 13 & 14, 2003.

TRUSTEE ATTI
(1) Evans Task Force had another meeting; specs just went out for improvements to the building that identified the
equipment needed; to award bid for improvements on April 29™,

TRUSTEE DIMARTINO '
(1) Attended Friends of the Village Meeting regardmg Viltage Wide Garage Sale to be held June 77, 2003; looking for
volunteers to run the hot dog stand; anyone interested contact Jonica DiMartino at the village hall. .

TRUSTEE HOUSTON

(1) Contacted the Collins Correctional Facility to apply for assistance with our spring cleanup, the inmates are well
supervised; no cost to the village; hope to have an answer soon,

(2) Meeting with Town of Evans Councilman Gifford Swyers on April 22 regarding sidewalks on Lake Street urging
county to tie-in bike path from Lake Street to Rt. 5 pending water line replacement and Lake Street being rebuilt.

(3) Had Village Clerk bill residents for previous drainage work,

(4) Niagara Mohawk service agreement was updated to show Clerk-Treasurer as contact person for traffic signal records.
(5) Asked Grant Writer Lori Szewczyk to enter the village theater with NYCOM Main Street Award Competition to
teceive funding, application due May 2,

(6) Contacted U.S. Soil to inspect problem areas at Big Sister Creck; expecting representative Friday, April 1
(7) Community Concern had a ribbon cutting ceremony at their newly renovated facility on Rt. 5 in Derby.

lth

TRUSTEE DEJOHN

(1) V.CR. (Village Circuit Rider) — spoke with Tom Dearing, was informed the Legislature retained Stuart Brown; we

can set up meetings with Michelle Tow; next meeting April 29, 2003 at 4:00 P.M.
Trustee Houston — informed Board he is resigning from this conmittee as there is a limit of two officials from the
municipality and he feels he should siep down as Trustee DiMartino and DeJohn are more involved.

GENERAL CREW CHIEF
(1) Village has received their storm water permit from the D.E.C.; to recetve chipper in early May; will continue with the

spring cleanup,

CODE ENFORCEMENT OFFICER
(1) Submitted monthly report for March, 2003.
(2) Railroad Bridges — Trustee Houston asked Code Enforcement Officer John Lattimore to notify Code Enforcement

Officer Chuck LaBarbera to give Board a status report regarding the railroad bridges.

OLD BUSINESS

(1) Historical Society Response —- no action.
(2) Sale Water Plant/Lot Line — no action.
(3) County/Streets - no action.

{4) Codebook Updates — no action.

[
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RESOLUTIONS
1. Adopt 2003-2004 Budget
RESOLVED Trustee DiMartino, seconded Trustee Atti to adopt the following resolution:
WHEREAS, the Village of Angola Board of Trustees has met at the time and place as specified in the Notice of Public
Hearing on the 2003-2004 Budget,
NOW, THEREFORE, BE IT RESOLVED that the budget as set forth is hereby adopted and that the several amounts
stated together with the amount set forth as required for the payment of principal and interest on indebtedness be and
hereby are appropriated for the objects and purpose specified and the salaries and wages stated in such budget shall be
and are hereby affixed at the amounts shown therein effective June 1, 2003,  UNANIMOUSLY CARRIED
2. N.ES.T.
RESOLVED Trustee Houston, seconded Trustee DeJohn to adopt the following resolution:
WHEREAS, the Village of Angola’s intent is to develop a viable solution to its solid waste management needs by
preparing the Plan in accordance with the provisions of ECI.27-0107.
NOW, THEREFORE, BE IT RESOLVED that the Village of Angola hercby adopts the integrated solid waste
management plan prepared by Tellus Institute dated January 7, 2003 and entitled “Northeast Southtowns Regional Solid
Waste Management Plan”™ and will implement such solid waste management programs, projects and plans as identified in
the recommendation of said Plan as the local integrated solid waste management plan in effect for the Village of Angola.
BE IT FURTHER RESOLVED that the Village of Angola hereby intends to provide information to N.E.S.T. every two
years for reports displaying compliance with the action items and schedules contained in the Plan. This information will
be provided to the New York State Department of Environmental Conservation.
BE IT FURTHER RESOLVED that the N.E.S.T. on behalf of the Village of Angola hereby intends to submit
modifications to the Plan to the New York State Department of Environmental Conservation for approval whenever there
is any substantie deviation from the Plan as identified in 6 NYCRR Part 360-15.11(b). UNANIMOUSLY CARRIED
3. Niagara Mohawk Settlement
RESOLVED Trustee Atti, scconded Trustee DiMartino to adopt the following resolution:
WHEREAS, there is now in full force and effect between the Niagara Mohawk and the Village of Angola a Settlement
Agreement and Release dated June 11, 2001 (“Agreement™) resolving certain claims in connection with Company’s street

lighting service provided to the Municipality, and
_ WHEREAS, the parties wish to revise the Agreement (o reflect subsequent negotiations.
- NOW, THEREFORE, the parties wish to revise the Agreement to reflect subsequent negotiations.

* NOW, THREFORE, the partics agree that the Agreement is amended as attached, and
" ALSO BE IT RESOLVED that the Mayor is hereby authorized to sign said agreement. UNANIMOUSLY CARRIED

" 4. Gazebo Use _
" RESOLVED Trustee DiMartino, seconded Trustes DeJohn that the Village of Angola Board of Trustees approve the

request of the following to use the Gazebo/Centennial Park Facilities in accordance with established terms and conditions:
1. Church of the Holy Communion — May 1, 2003 from 12:00 noon to 12:30 P.M. for their National Day of
Prayer UNANIMOUSLY CARRIED

5, Relevy Delinquent Water Bills to Taxes

RESOLVED Trustee DiMartino, seconded Trustee Atti that the Village of Angola Board of Trustees does hereby

authorize the attached delinquent water accounts and repair/clean-up/emergency enclosure/filing fees/sub search charges

to be sent to Erie County Department of Finance for collection on the 2003-2004 Village of Angola tax bills.

UNANIMOUSLY CARRIED

6. Lake Shore Central Teacher’s Association Scholarship SK and One Mile Fun Run

RESOLVED Trustee DeJohn, seconded Trustee Aiti that the Village of Angola Board of Trustees does hereby approve

the request of the Lake Shore Central Teacher’s Association to conduct an assemblage/parade/motorcade on Thursday

May 1, 2003, in accordance with established terms and conditions with no deviation from walking route submitted, and

the Clerk-Treasurer is authorized to issue a permit and send notification to the Police Chief and Streets Department

Supervisor. No charge for Police and DPW personnel if used to man the event. UNANIMOUSLY CARRIED

7. Transfer of Commercial Street Property (44 Commercial Street)

RESOLVED Trustee Atti, seconded Trustee DiMartino to adopt the following resolution:

WHEREAS, the Village of Angola has requested from the County of Eri¢ a transfer of SBL#19-4-4 which is a parcel

approximately 62x44" located in the paved area of Commercial Street also known as 44 Commercial Street, and

WHEREAS, the County of Eire is desirous of conveying said parcel.

BE IT RESOLVED that the Village of Angola hereby accepts title to SBL#235.19-4-4. The intended vse of said parcel is

to continug its present use for parking,. UNANIMOUSLY CARRIED

AUDIT OF BILLS
RESOLVED Trustee Houston, seconded Trustee ‘Atti to approve the following: General Fund C\Abstract #20, Checks

#1878 to 1893 in the amount of $11.555.92 plus Payroll #23; Water Fund Abstract #20, Checks #504 to 511 in the

—_— =

amount of $3,496.59 plus Payroll #23. UNANIMOUSLY CARRIED
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At 8:35 P.M. RESOLVED Trustee Housto'n= seconded Trustee DeJohn to adjourn to the next workshop scheduled for
Monday, May 5, 2003 at 6:30 P.M. and to the regularly scheduled meeting at 7:30 PM. UNANIMOUSLY CARRIED

K%/? mhﬂu%p (JLJOUUM

" Michelle F. Warren, Deputy Clerk
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INDEX — May 3, 2003

VISITORS: 59 N. Main Street; 129 Commercial Street; 247 So. Main Street
COMMUNICATIONS: Recycling Day, Village Officials Meeting; Chamber of Commerce Office; Kids Day in the Park
TRUSTEE DIMARTINO: Jam Fest Meeting; N. Main Street Pole Removal
TRUSTEE ATTI: Evans Task Force Contribution, Water Meter Update; So. Main Street Water Leak
TRUSTEE HOUSTON: NYCOM Meeting/Kids Day in the Park; Inmaies Work Crew; Drainage Problems; Sidewalk List;
Breakfast Meeting; Lake Street Repairs/Drainage; Lake Street Bike Path; N. Main Street Parking;
Mill Street Paving; Compliment Police Dept.
PUBLIC HEARING: Board of Fire Commissioners
TRUSTEE DEJOHN: Fire Dept. Thank You; Businessmen’s Association; Twister’s Café
ATTORNEY'S REPORT: Adelphia Cable; Sale Water Plant; Fire Dept. Stairway.
POLICE CHIEF’S REPORT: Monthly Report; Buckle Up New York; Grant Applications
FIRE COMMISSIONER’S: Ladder Truck
CODE ENFORCEMENT OFFICER: Moathly Report; Congratulations; Cable Railing
CLERK-TREASURER: Tax Warrant, Master Plan
OLD BUSINESS: Historical Socicty Response; Sale Water Plant/Lot Line; County/Streets; Codebook Updates
RESOLUTIONS:
(1) Gazebo use
(2) End of Year Bills and Transfers
(3) Resignation and Appointment of Court Clerk
(4) Policies for Comp/Overtime/Vacation - Tabled
(5) Appointment of Fire Commissioners
(6) May — Clean-up, Paint-up, Fix-up Month
(7) Appoint Part Time Police Officer
(8) Police Contract — Tabled
{9) All Hazard Mitigation Plan

AUDIT OF BILLS






REGULAR MEETING
May 5, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was held May 5, 2003 at 7:30 P.M. in the
Village Hall. 41 Cominercial Street, Angola, New York. Mayor Carlson led the Allegiance to the Flag.

PRESENT: James R. Carlson Mayor
Louis Atti Trustee
Denise DeJohn Trustee
Williamn G. Houston Trustee
Jonica B, DiMartino Trustee
ALSO PRESENT: Helen B. Ruggles, Clerk-Treasurer

Andrew D. Yusick, Jr., Attorney

Charles LaBarbera, Code Enforcement Officer
Jeffrey Kaminski, General Crew Chief
Patrick Puckhaber, Police Chief

James Davis, Fire Commissioner

Robert Beck, Fire Commissioner

APPROVAL OF MINUTES:
RESOLVED Trustee Houston, seconded Trustee Atti to approve the minutes of the April 21, 2003 as submitted with
three minor corrections.  UNANIMOUSLY CARRIED

VISITORS
1. Tim Dybdahl, 94 Orchard Ave. — (1) Requests a status on his interest in acquiring 59 North Main Sireet, Notified
Village in October that private company in Connecticut is taking over said property and that the Village would have o
acquire from Erie County before that happened. Mayor stated that the Village couldn’t acquire this property, (2) 129
Commercial Street should have been rezoned, what is status? Mayor said that once the Master Plan is adopted, the
Village will work on rezoning that area. Mr. Dybdahl to provide address of company in Connecticut.
2. Norm Burris, 247 So. Main St. — Stated he has tried over the past four years to resolve certain severe issues in his
neighborhood and would like to have them addressed properly and promptly and would like to have this started
tomorrow. : '

* Read letter addressed to Village Police from Goya - March 15, 2000
Stated he has contacted Erin Brockovick’s organization to investigate
Claims to have called in 167 complaints with no violations issued to anyone
July 11, 2002 - complained to DEC - said they would work with the Village
Never had any response from the police
Does not want his family and friends to get sick over the fumes
Quoted Helen Jones’ article in a paper — Lou Atti suggested setting up a meeting with Goya for discussion
Asked for immediate stop to idling trucks

*  You are ignoring South Main Street and only concentrating on North Main Street
Trustee DeJohn requested a workshop be set up for dialogue with whomever would be willing to sit down to discuss.
Mayor stated that the EPA was called in last year and they did not find any problems. Goya has taken steps by putting up
extra signage, hired a security guard, etc. Mayor has put in a call to Mr. Robert Drago of Goya; awaiting a return phone
call.
3. Thorna Buiris, 247 So. Main St. — would like to also have the lights looked into from Goya; they are too bright;
lighting is not legal.

COMMUNICATIONS - Mayor Carlson read the following communications:

1. Erie County Recycling Day, Erie County Community College North Campus, Williamsville, NY Saturday, May 17,
2003 from 9:00 AM to 2:00 PM.

2. Village Officials Meeting, Thursday, May 15, 2003 at The Whistle Stop Inn, Alden at 6:00 PM,

3. Evans Brant Chamber of Commerce is looking for dry storage for office equipment until their new office space is
ready. Trustee Houston asked if room in Rickert Bldg? Bob Beck stated that is was wet and moist. Unsuitable.

4. Kids Day in the Park, Sunday, July 13 is looking for funding help. Contact Jackie Shrader.
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BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS
TRUSTEE DiMARTINO
1. Attended Jam Fest meeting Thursday, May 1. They are in need of more sponsorships and volumteers.
2. Attended VCR meeting with committee and Michelle Tow from Stuart Brown. Engineering study has been started
with Niagara Mohawk and Verizon for pole removal along North Main Street to obtain costs. Also discussed decorative
lighting. Next step is to look into securing the rest of the grant money.

TRUSTEL ATTE
1. Add following to the Workshop Agenda: Evans Task Force Contribution and Water Meter Update.
2. Water leak on South Main Street will be dealt with on Tuesday.

TRUSTEE HOUSTON
1. Add following 1o the Workshop Agenda: Annual NYCOM Meeting in June and Kids Da ay in the Park

2. Met with Sgt. Klein from Collins Correctional Facility. Crew will be here the 3™ week in May to clean on
Commercial Street, behind Twisters by the tracks and the bank in Herman Park on Mill Street.

3. Toured with General Crew Chief Jeff Kaminski to make a list of drainage problems and to update the sidewalk list.

4. Attended meeting at Michaels with Trustee DeJohn for breakfast with area legislators for an update on state
legislation. Talked about the bad communication that exists between the emergency services. Stated that cell phone tax
will be used to fund better communication systems between the fire, ambulance, etc; was told that retitement payment
will be 4.5%; CHIPS money is guaranteed for capital projects.

5. Met with Jonica DiMartino, Giff Swyers and Erie County regarding Lake Street repairs, drainage, curbs. It will not be
fixed for a long time but will press the county; it’s a $2 1mlhon dollar project; village would replace the waterline if and
when the county would rebuild.

6. Gave Village Clerk copy of “A Proposal for Safety” for the Lake Street Bike Path — available for review at the Village
Hall.

7. Contacted the county regarding the problems with parking on North Main Streel where people patk on thie shoulder.
We can do what we want as long as we do not hurt the road surface. Requested permission to contact County for permit -
for parking strip between Mill and Lincoln; just a preliminary plan.

8. Mill Street on the list to be resurfaced this year; county will resurface the other side of bridge and out.

9. Complimented the Police Department for finding the culprits that destroved the mail/mailbox at the Gazebo.

At 8:00 PM. MOTION Trustee Atti, seconded Trustee Houston to recess regular meeting and open scheduled Public
Hearing to hear any interested persons regarding the establishment of a Board of Fire Commissioners. Mayor Carlson
read the Notice of Public Hearing., He stated that the reason for the change is that, according to NYCOM, the Village has
been going about this all wrong; we need to correct the way things are done and institute the proper procedures. He then
asked for any comments.
The following persons all spoke with the same overall opinions; Salvatore Mogavero, 230 N Main St., Warren Jensen,
276 Kennedy, Robert Beck, 12 Ward Pkwy, Todd Dybdahl, 94 Orchard Ave, Ron Friend, 393 Coolidge, Jim Bierfreund,
787 Beach Rd, Kris Young EMS Captain, and Scott Russell, 287 N Main St;

= Not in the best interest of the Fire Department - creates low morale
Claims that the Village Attorney has a problem with the understanding of the law
This action will have serious repercussions
Claims that the commissioners the village is putting in place have no experlence
Will put peoples lives in danger
Why will the Village not appoint any of the people the Fire Department suggested
EMS Captain stated that he is working on catching up on five years of uncompleted work

*  (Claims Fire Department will be denied everything if the three chosen commissioners will be appointed
Response from the board is as follows: The Village must follow Village Law and that is the reason the commissioners
are going to be appointed this way; the Commissioners are only Haisons between the Fire Department and the board and
in charge of personnel and finance matters — not there to take charge on calls. The list of names for Fire Commissiongrs
from the Fire Department were not acceptable to the Village Board, with the new Commissioners things will be able to
run smoothly as long as procedures are followed.
There being no further public input, at 8:35 P.M. MOTION Trustee Atti, seconded Trustee Houston to close the public
hearing. UNANIMOUSLY CARRIED.

TRUSTEE DEJOHN

1. Thanked the Fire Department for the good job they do and said how much she respects them. _
2. Angola Businessmen’s Association Meeting on May 21",

3. There was a nice article on Twister’s Cafe in the Gusto portion of the Buffalo News on May 2™.
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ATTORNEY’S REPORT
1. Adelphia Cable situation is firing up again.
2. Received letter from County Aftorney regarding the safe of the water plant; everythmg is on track; will provide Board
with a copy tomorrow.
3. Trustee Houston asked if Attorney has followed up on the reimbursement on the Fire Department rear stairway, Will
do so.

POLICE CHIEF’S REPORT

1. Submitted monthly report.

2. “Buckle Up New York” to be observed in April and May.

3. Omne more grant is available thig year — have applied for three.

FIRE COMMISSIONERS:

Robert Beck stated that a new ladder truck is in desperate need; has been talked about for over a year, $250,000 cost to
repair current truck; have looked around and took it down to three possibilities; can get a demo for $719,000; went to
Columbus, Ohio with the Mayor; sat down with dealer and finance company; no FEMA grants available; talked to Town;
this is the truck that we want; we want the Town to come up with $30,000 for 10 years; we had a meeting set up April 7
which was cancelled.

Mayor stated that the Town is not on board, Town cannot go past a 5 vear commitment; cannot use the Ambulance
account; everything has to be set up properly before we can even decide to purchase a truck — there are proper procedures
that need to be followed.

CODE ENFORCEMENT OFFICER;

1. Submitted monthly report.

2. Department is working short-staffed, asks the Village to understand they have to prioritize.

3. Trustee DiMartino congratulated the Code Enforcement Office for their quick response when notified of a problem.
4. Trustee Houston noted that a cable railing is now in place at the overpass.

- CLERK TREASURER’S REPORT:
=1, Tax Warrant is ready for signature by the mayor. MOTION Trustee Atti, seconded Trustee DiMartino Mayor to sign
~ Tax Warrant for 2003-2004. UNANIMOUSLY CARRIED
2. Final Master Plan is now available; received a disk so that the Village can update/make changes.

. OLD BUSINESS
- 1. Historical Society Response — no action.

2. Sale of Water Plant/lot line — See Attorney’s Report.
3. County/Streets — Send letters to Officials regarding TEA-21. Possible use of local prisoners to clean up streets.
4. Codebook Updates — 1o action.

RESOLUTIONS

1. Gazebo Use

RESOLVED Trustee Delohn, seconded Trustee Houston that the Village of Angola Board of Trustees does hercby
approve the following requests:

1. Lake Shore Family Support Center to conduct The Second Annupal Family Fun Walk starting at 10:00 AM on
Saturday, May 10, 2003 in accordance with established terms and conditions with no deviation from waiking
route submitted, and the Clerk-Treasurer is authorized to issue a permit and send notification to the Police Chief
and Streets Department Supervisor. No charge for Police and DPW personnel if used to man the event, and

2. The 2003 Jam Fest request the closing of North Main Street from Lake to Center Street starting on Friday, June
13" at 6:00 PM and continuing till 7:00 PM on Saturday, June 14™ for the Basketball Tournament, and

3. Use of the Gazebo for the Jam Fest 2003 Evening Concert on Friday, June 13", from 5:00 PM to 11:00 PM.

4. Use of the Gazebo for Friends of the Village Hot Dog Stand during the Village Wide Garage Sale at 9:00 AM
Saturday, June 7, 2003. UNANIMQUSLY CARRIED.

2. End of Year Bills and Transfers

RESOLVED Trustee DiMartino, seconded Trustee Houston that the Village of Angola Board of Trustees does hereby
authorize Helen B. Ruggles, Clerk-Treasurer to pay all end of year bills and adjust end of year appropriations by either a
transfer or budget amendrhent as of May 31, 2003, and

BE IT FURTHER RESOLVED that for future budgetary control the Board of Trustees shall receive a copy of such
year-end adjustments. UNANIMGUSLY CARRIED.

3. Resignation and Appointment of Court Clerk

RESOLVED Trustee Atti, seconded Trustee DiMartino thiit the Village of Angola Board of Trustees hereby accepts with
regret the resignation of Court Clerk Nancy DiMartino effective immediately and appoint Theresa Bergum, 49 Miil
Street, Angola NY to fulfill the unexpired term not to exceed a nineteen hour work week. UNANIMOUSLY CARRIED
4. Policies for Comp/Overtime/Vacation — TABLED
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RESOLUTIONS — Cont’d.

5. Appointment of Fire Commissioners

RESOLVED Trustee Atti, Seconded Trustee DiMartino that the Village of Angola Board of Trustees does hereby
appoint the following a Fire Commissioners for the designated terms as stated below: James Davis — 3 years, March 31,
2006; Lynne Kaminski — 2 years, March 31, 2005; Ronald Badaszewski — 1 year, March 31, 2004. Trustee Delohn voted
Nay — CARRIED,

6. May - Clean-up, Paint-up, Fix-up Month

RESOLVED Trustee DeJohn, seconded Trustee DiMartino that the Village of Angola Board of Trustees declare the
month of May as “Clean-up, Paint-up, Fix-up Month” in the Village of Angola. UNANIMOUSLY CARRIED.

7. Appoint Part-Time Police Officer

RESOLVED Trustee Atti, seconded Delohn that the Village of Angola Board of Trustees does hereby, upon the
recommendation of Police Chief Puckhaber, approve Timothy P. Braughler, 1395 Glidden Circle, Derby NY 14047 for
the position of pari-time Police Officer, effective immediately,. TUNANIMOQUSLY CARRIED.

8. Police Contract - TABLED

9. All Hazard Mitigation Plan

RESOLVED Trustee Atti, seconded Trustee DeJohn to adopt the followmg resolution:

WHEREAS, funds have been received from the New York State Emergency Management Office through the Federal
Government to write an All Hazard Mitigation Plan for each of the 44 cominunities of Erie County, and

WHEREAS, these funds received by Erie County will be used to assist in preparing a County-Wide All Hazard
Mitigation Plan, and

WHEREAS, this plan must be compleied by November 2004 by all 44 mamicipalities, in order to comply with the
Federal Mandate, in order to be eligible for FEMA funding after a federal disaster declaration,

NOW, THEREFORE, BE IT RESOLVED, that the Village of Angola Board, on behalf of the Department of
Emergency Services, is hereby authorized to complete the All-Hazard Mitigation Plan, and

BE IT FURTHER RESOLVED, that funds Erie County has received will be utilized {o complete the All-Hazard
Mitigation Plan to meet the Federal Mandaie of November, 2004, and

BE IT FURTHER RESOLVED, that the Village of Angola Board of Trustees hereby authorizes the Eric County
Department of Emergency Services fo submit this draft plan on our behalf to meet the Federal Mandate of submission by
November 1, 2004, and

BE IT FURTHER RESOLVED, that copies of this resolution be submitted to the Erie County Department of
Emergency Services to be included in the frat All-Hazard Mitigation Plan that will be submitted to the New York Staie
Emergency Management Office for approval. UNANIMOUSLY CARRIED.

AUDIT OF BILLS

RESOLVED Trustee DiMartino, seconded Trustee DeJohn to approve the following: Abstract #21 - General Fund
Checks #1894 to 1926 in the amount of $20,092.64 plus Payroll #24; Water Fund Checks #512 to 518 in the amount of
$22.936.46 plus Payroll #24.  Abstract #22 — General Fund Checks #1927 to 1984 in the amount of $25.441.91 plus
Payroll #25 & 26, Water Fund Checks #519 to 532 in the amount of $29,158,15 plus Payroll #25 & 26; Capital Fund
Checks #805 to 807 in the amount of $10.284.43. UNANIMOQUSLY CARRIED,

At 8:55 PM, RESOLVED Trustee Houston, seconded Trustee DeJohn to adjourn to the next workshop scheduled for
- Monday, May 12, 2003 at 6:00 P.M. and then to the regular meeting June 2, 2003 at 7:30 PM. UNANIMOUSLY
CARRIED,




INDEX — June 3, 2003

Plaque to Claddagh Commission fﬁr New Angola Theater Project

Plaque to Sal Sack fqr Fifty Years Service to Angola Volunicer Fire Department

VISITORS: Fire Co. Mecting Notification; N. Burris; Fire Co. Ladder Truck/Eqﬁipment; Water Flower Baskets
COMMUNICATIONS: Rural Transit Service; Hazardous Waste Drop-Off, Meeting Notice; Skate Park; NEST Review
MAYOR CARLSON: Skate Park/CAQ; Convoy of Care

TRUSTEE DIMARTING: NYCOM Meeting; Library Liaison; Village Wide Garage Sale; N. Main St. Lighting; New
Business; Jam Fest; Park Grant

TRUSTEE ATTI: Elecironic Meter Readers; Park Grant; Summer Workers; Comm, Action Organization Mecting
TRUSTEE DEJOHN: Drainage Problems; Sound System; NYCOM Conference; Thank You to Police Officer
ATTORNEY’S REPORT: Adelphia Mecting; Water Intake Pipe; Thruway Representatives
POLICE CHIEF’S REPORT: Monthly Report
GENERAL CREW CHIEF: Clean Ditches; Tractor Trailer Parking
FIRE COMMISSIONERS: Fire Commissioner’s Duties; First Aid Report; Ambulance; Purchase Scott Packs
CLERK-TREASURER: Industrial Appraisal Report
OLD BUSINESS: Historical Society Response; Sale Water Plant/Lot Line: County/Streets; Codebook Updates
RESOLUTIONS:

(1) Gazebo Use

{2) Comp and Overtime Policy

(3) Adoption of Police Contract

(4) Adoption of Master Plan-

(5) Hire Summer Workers

(6) Authorize Filing of Grant for Herman Park

(7) Travel Policics

AUDIT OF BILLS






REGULAR MEETING

June 3, 2003

The workshop meeting of the Board of Trustees, Village of Angola, New York was held June 3, 2003 at 7:30 P.M. in the
Village Hall, 41 Commercial Street, Angola, and New York, Mayor Carlson led the Allegiance to the Flag.

PRESENT: James R. Carlson Mayor
- Louis Atti Trustee
Denise DeJohn ! Trustee
Jonica DiMartino Trustee
EXCUSED:  william G. Houston Trustce
ALSO PRESENT: Helen B. Ruggles, Clerk-Treasurer

Andrew D. Yusick, Jr., Attorney
Jeffrey Kaminski, General Crew.Chief
Patrick Puckhaber, Police Chief
James Davis, Fire Commissioner
Lynne Kaminski, Fire Commissioner

APPROVATL OF MINUTES:
RESOLVED Trustee DeJohn, seconded Trustce DiMartino to approve the minutes of the May 5, 2003 meeting as
submitted with minor corrections. UNANIMOUSLY CARRIED

Mayor Carlson presented Patrick Guerin, Executive Director of Claddagh Commission with a plaque the Village received
at the NYCOM Main Street Meeting for the New Angola Theater Project. It took first place at the conference
demonstrating that local revitalization is not a lost cause.

Mayor Catlson also present Salvatore “Sal” Sack of Dellwood Ave with a 50 Year plaque for his many vears of service as
an Angola Volunteer Fireman.

VISITORS

1. Warren Jensen, President Angola Fire Company, 276 Kennedy Ave, Angola: He has received a letter from Attorney
for Mr. Robert Stoessel Sr. stating that the Fire Company has to notify Mr. Stoessel. Sr. in advance if they are going to
have a meeting and if Mr. Stoessel is to attend, it has to be held downstairs, Otherwise they may hold the meeting
upstairs. It should be Mr, Stoessel’s responsibility to advise the Fire Company, not the other way around.

Attorney Yusick concurred with Mr. Jensen and will advise Mr. Stoessel’s attorney. Any other problems are to be
referred to him directly,

2. Norman Burris, 247 S. Main, Angola: In referring to the ENCON Police Report that the board had given to him
during the Workshop at 6:00 PM he wanted to know which officer had stated that Mr. Burris has a credibility problem as
noted in the report.

Attorney Yusick suggest that Mr, Burris contact the investigator arnd ask him what his report was based on.

3. Robert Beck, 12 Ward Dr., Angola: Would like to know the status on the ladder truck,

Mayor Carlson responded that he was told by Supervisor Catalino that they cannot commtit to the purchase; they do not
have the money.

4. Salvatore Mogavero, 230 N. Main, Angola: 50+ year member of the Angola Fire Departinent made some derogatory
remarks against board members and stated that the board was putting taxpayers in danger for denying the Fire Department
the right to make purchases and to buy equipment for their safety.

The Mayor replied that the procedures for purchasing have always been in effect — they just haven’t been followed and
that has to change. With the new commissioners this is going to happen.

5. Timothy Dybdahl, 94 Orchard, Angola; Would like an explanation as 1o why the taxpayers are paying time and a half
for the DPW to water the flower baskets when it rains.

General Crew Chief Jeff Kaminski stated that even though it rains, there is not enough water that gets into the soil and
roots and it is still necessary to water; they had that problem last year and he does not want any flowers to die this vear.
Mayor Carlson 2lso stated the same facts.

COMMUNICATIONS - Mayor Carlson read the following communications;

I. Rural Transit Service — Recognition Day Picnic Thursday, June 19" at Klocs Grove, 1245 Seneca Creek Rd, West
Seneca at 11:30 AM

2. Erie County Dept. Environment & Planning — Household Hazardous Waste Drop-Off Day June 21 ECC South Campus
from 9:00 to 2:00 PM and Electronic Recycling Drop-Off Day June 14™ ECC South Campus from 9:00 to 2:00 PM.

3. Association of Erie County Governments — Meeting June 26 Brant Community Center at 5:30 PM.

4. Town of Evans Supervisor Robert Catalino letter regarding funding for the skate park.

3. North East-Southtowns Solid Waste Management Board (NEST) letter regarding the completion of the SWMP review
submitted in April. Copy available in the Village Hall.



Page 2
6/3/03
BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS
MAYOR CARLSON
1. 81,000 has been set aside for each of the following: Skate Park, Community Action Organization Building
2. The Village will participate in the “Convoy of Care”. Trustee Houston to attend their next meeting on Saturday at the
Beaver Club in Fredonia to make sure tractor trailers can make it under the So. Main Street underpass.

TRUSTEE DiMARTINO

1. NYCOM Meeting — received pictures of the Trustees accepting the award for Claddagh. To submit pictures to The
Sun and The Town Crier.

2. As Library Liaison ~ first board meeting on May 13", Looking forward to working with them. Donations from
Congressman Quinn. Summer Fun Club in conjunction with the Explorer Club. Alse another Book Sale coming up.

3. Village Wide Yard Sale this Saturday. Friends of the Village to have hot dog saie at Gazebo.

4. Attended NYCOM Main Street Conference with Trustees DeJohn and Houston in Cooperstown. Brought back a lot of
information. Received a congratulations letter from Dan Higgins, Regional Business Manager, Landscape Architects
Firm:. Would like to address board at a workshop.

5. Looking into lighting for North Main. Spoke to Michelle Tow to see how Niagara Mohawk and Verizon are coming
on the engineering study. Should take about six weeks. Also spoke to Lumak and Halofane lighting for Herman Park (1o
be included in the Grant).

6. Purchased a book at NYCOM *“Cities Back from the Edge”; will be available at the Village Hail.

7. Spoke with a woman interested in opening a consignment shop; will follow up.

8. Jam Fest meeting on Wednesday. Needs volunteers for set-up, clean-up, registration, etc.

9. Park Grant — need letters of support from residents/businesses.

TRUSTEE ATITI

1. Would like to put Electronic Meter Reading on for the next agenda.

2. Park Grant — thanked General Crew Chief Jeff Kamingki and Village Engineer Donald Gallo for all of their help in
gathering information and also thanked Grant Writer Lori Szewczyk for all of the extra hours she has put in,

3. Resolution following for the summer workers.

4. Community Action Organization family facility meeting today — repairs to begin next Monday; expect to have the
grand opening in July. Asked Jeff Kaminski to install handicapped parking; approved by Erie County Legislator Jeanne
Chase.

TRUSTEE I)EJOHN

1. Submitted pictures talen by Tom Tagliaferro of Lake Strect along with a letter in regards to the drainage problems
General Crew Chief Jeff Kaminski stated that the whole village needs to be addressed. This particutar water problem
needs to be addressed as far up the road as possible. .

2. Thanked Hub Frawley for the use of the sound system for the Memorial Day events.

3. Attended NYCOM Main Street Conference, Met with Wade Beltramo in regards to the transfer of the Commercial
Street property for the Depot, Learned at NYCOM that we need to focus on the following: Business District, art ¢enters,
community organizations, define marketing needs, market toward 45-54 age group, things don’t happen overnight.

4. Thanked Officer Crupe for his aleriness and help in the recent fire.

ATTORNEY’S REPORT

1. To attend Adelphia meeting with Trustee Atti at the Town Hall on Thursday June 12" at 10 AM.
2. GSA will be signing off on the water intake pipe at the water plant.

3. John Reid waiting to talk to Thruway representatives.

POLICE CHIEF’S REPORT
1. Submitted monthly report for May, 2003,

GENERAL CREW CHIEF

1. Working on Saturday, June 7% with the Town of Evans to clean the ditches.

2. Questioned the legality of a semi parking in the 1ot on North Main, difficult for DPW trucks to get in and out.
Attorney Yusick does not believe that this is an issue but will look into it.

FIRE COMMISSIONERS:

1. Commissioner Lynne Kaminski stated that each of the three commissioners have been given specific duties: James
Davis will be in charge of the house - repairs; Ron Badaszewski ~ security, Lynne Kamms]q purchasing. Discussed the
policies that will be followed for all purchases.

2. Presented the First Aid Report. Fire Department report and gas log to follow.

3. Estimator to be here on Wednesday to check out the ambulance.

4, Requested that the Department purchase five Scott bottles — have a life of twenty-five years, then there is only a need to
purchase one or two annually thereafter.
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CLERK TREASURER’S REPORT:
1. Board approved Clerk-Treasurer to contact Industrial Appraisal to vpdate report.

OLD BUSINESS

1. Historical Society Response — no action

2. Sale of Water Plant/lot line — Sec Attorney’s Report
3. County/Streets — no action

4, Codebook Updates — no action

RESOLUTIONS

1. Gazebo Use

RESOLVED Trustee DeJohn, seconded Trustee Atti that the Village of Angola Board of Trustees does hereby approve
the following requests to use the Gazebo/Centennial Park Facilities in accordance with established terms and conditions;
1. Evertt & Kowal Wedding, June 21, 2003 starting at approximately 1:00 PM, and

2. Wednesday Evening Concert Series on Wednesday evenings from June 25 thru Aug. 27, 2003 from 6:30 — 9:30 PM.
3. Michels Wedding, July 8, 2003 at 5:00 PM. UNANIMOUSLY CARRIED

2. Comp and Overtime Policy

RESOLVED Trustee Atti, seconded Trustee Delohn that the Angola Village Board does hereby establish the following
Overtime, Compensatory Time, and Vacation Time policies for the Village General Crew Chief, Clerk-Treasurer, and
Police Chief: (See Attached) UNANIMOUSLY CARRIED

3. Adoption of Police Contract

RESOLVED Trustee Atti, seconded Trustee DiMartino that the Village of Angola Board of Trustees does hereby
authorize Mayor Carlson to sign and enter into Village of Angola full time Police Officers Police Bencvolent Association
contract for the period June 1, 2003 through May 31, 2006. UNANIMOUSLY CARRIED

4, Adoption of Master Plan

RESOLVED Trustee DiMartino, seconded Trustee Atti to adopt the following resolution:

WHEREAS the Village Board is considering adoption of a rcv1sed Comprehensive Plan as defined by Village Law §7-
722; and

WHEREAS the recommendaﬂons of the Comprehenswe Plan are intended to reinforce the Village's traditional
development pattern, improve the appearance and economic viability of the business district, provide additional recreation
facilities for residents, and to protect the Village’s natural resources - particularly Big Sister Creek; and

WHEREAS the Vlllage s previous Comprehensive Plan, adopted in1970, required updating to reflect new cconomic
conditions and new approaches to planning; and

WHEREAS a Comprehensive Plan Steering Committee, comprised of Village community members, met numerous times
in 2001 and 2002 to develop a new Comprehensive Plan; and

WHEREAS the work of the Comprehensive Plan Sieering Committee worked in conjumction with the Planning
Consultant, AKRF, Inc. to develop the Comprehensive Plan; and

WHEREAS public participation has been included in multiple stages of the Comprehensive Plan development including
a public meeting and presentation held in April 2002, and meetings held with the Comprehensive Plan Steering
Committee in October 2001, November 2001, January 2002, March 2002, April 2002, June 2002, and September 2002. A
Public Hearing was held by the Comprehensive Plan Steering Committee on QOctober 15, 2002, at which public comment
was received. An additional public hearing was held by the Village Board on December 16, 2002, at which public
comment again received; and

WHEREAS, pursuant to General Municipal Law §239-m and Village Law §7-722.5(b), the Coimprehensive Plan was
referred to the Erie County Department of Planning; and

WHEREAS, pursuant to the State Environmental Quality Review Act (SEQRA), Adoption of the Comprehensive Plan is
considered a Type 1 Action; and

WHEREAS the Village Board prepared a Full Enviromnental Assessment Form (EAF) and circulated the EAF with a
Notice of Intent to Declare Léad Agency in January 2003; and

WHEREAS the Village Board declared itself Lead Agency on March 3, 2003; and

WHEREAS the Village Board prepared and filed a Negative Declar'ltlon of Environmental Significance on April 7™,
2003; and

WHEREAS the Negative Declaration provides the requisite “hard look™ into potential environmental impacts; and
WHEREAS the Negative Declaration indicates that adoption of the Comprehensive Plan would not directly result in any
significant adverse environmenial impacts and that the recommendations of the Comprehensive Plan are intended to
enhance and protect community character and provide additional protection of natural resources within the Village
including water resources, steep stopes, and plant and wildlife habitat; and

WHEREAS the Board certifics that the requirements of SEQRA have been met in its deliberations over adoption of the
Comprehensive Plan;

NOW, THEREFORE, BE IT RESOLVED, that the Village Board of the Village of Angola hereby formally adopts the
Comprehensive Plan dated Aprit 30th, 2003, UNANIMOUSLY CARRIED
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RESOLUTIONS — Cont’d.
5. Hire Summer Workers DPW
RESOLVED Trusiee Atti, seconded Trustee DeJohn that the Village Board does hereby, upon the recommendation of
the General Crew Chief, hire the following matriculating college students as temporary seasonal help for the Sireets
Department at the rate of $6.25 per hour effective June 4, 2003: Jon Hammond — 165 Argyle Ave, Angola NY 14006;
Mike Storey — 42 Washington St., Angola NY 14006; Robert Litzinger — 18 John R Dr., Angola NY 14006.
UNANIMOUSLY CARRIED.
6. Authorize Filing of Grant for Herman Park
RESOLVED Trustee Atti, seconded Trustee DiMartino that the Village Board does hereby authorize and direct the
Mayor to filc an application for funds from the New York State Office of Parks, Recreation and Historic Preservation in
accordance with the provisions of Title 9 of the Environmental Protection Act of 1993 or the Federal Land and Water
Conservation Fund Act of 1965, in an amount not to exceed $50,000, and upon approval of said request to enter into and
execule a project agreement with the State for such financial assistance to the Village of Angola for the Herman Park
Enhancement Project and, if appropriate, a conservation easement/ preservation covenant to the deed of the assisted
property, UNANIMOUSLY CARRIED.
7. Travel Policies
RESOLVED Trustee DiMartino, seconded Trustee DeJohn that the Angola Village Board does hereby establish the
following policies and procedures for Travel:
[tems covered by the Village for travel expenses:
Lunch to and from conferences for Village Officials only with a max. of $10, 00 per day, Tolis to and from conferences/
meetings, Mileage (driver only) for conferences/meetings.
NOTE: You must present receipts for all of the above in order to be reimbursed. No receipt — no reimbursement!
Reimbursement will be included with all bills for the following board meeting,
Items not covered by the Village:
Gas, tips, meals/refreshments during conference, gratuities, valet parking, alcohol, extra mileage for side trips.

AUDIT OF BILIS

RESOLVED Trusiee DiMartino, seconded Trustee DeJohn to approve the following:  Abstract #1; General Fund-
- Checks #1985 to 2003 in the amount of $47.968.22 plus Payroll #26 & 26; Water Fund Checks #3533 to 537 in the amount

of $7,379,38 plus Payroll #25 & 26. UNANIMOUSLY CARRIED.

At 8:47 PM. RESOLVED Trustee Atti, seconded Trustee DeJohn to adjourn to the next Work Shop on Monday, June 9,
2003 at 6:00 PM and the next regular meeting June 16, 2003 at 7:30 P.M. in memory of former Trustee Chris Pinto’s wife
Joan Pinto who recently passed away. UNANIMOUSLY CARRIED. -

Helen B. Ruggles,

L. e



OVERTIME COMPENSATORY TIME AND
VACATION TIME POLICY
FOR VILLAGE CLERK TREASURER AND
‘ POLICE CHIEF

WHEREAS, the Village Clerk/Treasurer and the Police Chief, because of the nature of
their duties, must often work hours outside of and in addition to their usual working hours,

and

WHEREAS, the Village Board of Trustees feels that it is in the publics’ interest to
monitor the necessity for working overtime, the accumnulation of compensatory time and the
scheduling of the use of vacation and compensatory time and,

WHEREAS, the Village Board wishes to establish a policy regarding overtime,
compensatory time and vacation time.

NOW, THEREFORE, the following policy is established:

1.

When feasible, overtime will be pre-approved by the Mayor. In all situations, the
official must set forth the specific reasons for working overtime on the officials’
time sheet which shall be reviewed and approved by the Mayor. In the event that
the overtime worked by the Chief of Police relates to confidential matters, he shall
provide general information regarding the working of overtime on his time sheets.
Overtime will only be paid if sufficiently budgeted for, otherwise, the official will
receive compensatory time.

The official may accumulate a maximum of 20 hours of compensatory time,
except, the accumulated compensatory time shall not exceed 10 hours on June 1,
of each year.

The Mayor and the official will cooperate in scheduling the use of vacation and
compensatory time in a manner which best accommodates the needs of the official
and the Village and maintains accumulated compensatory time below the above
maximums.

That the official and the Mayor shall meet to schedule the use of compensatory
and vacation time which has accrued as of the date of this policy.



RES #2

RESOLUTION submitted by Trustee Atti for the June 3", 2003 Village of Angola Board
meeting.

RESOLVED that the Angola Village Board does hereby establish the following Overtime,
Compensatory Time, and Vacation Time policies for the Village General Crew Chief, Clerk-

Treasurer, and Police Chief:

(s_ee attached)
VOTE RESULT: _ -
_ Trustee DiMartino
Trustee Atti ____
Trustee Houston -
Trustee DeJohn -
Mayor Carlson -

Unanimously Carried

Policy-OT,Comp,Vac,Etc.






OVERTIME POLICY FOR
VILLAGE GENERAL CREW CHIEF

WHEREAS, the General Crew Chief position includes both labor and supervisory duties, and

WHEREAS, the Village Board of Trustees wishes to establish an overtime policy.

NOW, THEREFORE, the following policy is established:

1.

2.

Where feasible, the Village General Crew Chief shall obtain the consent of the Public Works
Commissioner or in his/her absence the Mayor prior to working overtime.
For emergency and call out situations, the General Crew Chief shall not perform laborer duties

- without first offering the overtime to all of his qualified employees and after exhausting his list
of qualified employees.

The Village General Crew Chief shall in all situations set forth on his time sheets the specific
reasons for working overtime.

e



INDEX — June 16, 2003

VISITORS: Convoy of Care; Lights at Goya Plant

COMMUNICATIONS: Battle of the Bands, Ladder Truck Purchase; Comun. Action Organization Lunch; Request Blood
Donations

MAYOR CARLSON: Jam Fest/Strawberry Social; Letters of Commendation

TRUSTEE DIMARTINO: Donations to CAQ/Friends of the Village; Village Yard Sale

TRUSTEE ATTI: Electronic Meter Readers

TRUSTEE HOUSTON; NYCOM Book/Information; Mill Street Paving; Gazebo Concerts; Drain Cleaning; Yard Drainage
TRUSTEE DEJOHN: Jam Fest

ATTORNEY'S REPORT: Adelphia Meeting; Water Plant; Meeting with Thruway & Engineer
POLICE CHIEF’S REPORT: Barriers for Jam Fest

GENERAL CREW CHIEF: Lawn Mower Repair; Grant for Chipper

FIRE COMMISSIONERS: Purchasing Procedures; Fire/Ambulance Contracts; Fire Districl Boundaries
CODE ENFORCEMENT: Monthly Report

CLERK-TREASURER: Energy Audit

OLD BUSINESS: Historical Society Response; Sale Water Plant/Lot Line; County/Streets; Codebook Updates;
Thruway Water '

RESOLUTIONS:
(1) Gazebo Use
(2) Convoy of Care Application
(3) Rejection Terrorism Insurance Coverage

AUDIT OF BILLS
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REGULAR MEETING

June 16, 2003

The workshop meeting of the Board of Trustees, Village of Angola, New York was held June 16, 2003 at 7:30 P.M. in the
Village Hall, 41 Commercial Street, Angola, and New York. Mayor Carlson led the Allegiance fo the Flag.

PRESENT: James R, Carlson Mayor
Louis Atti Trustee
Denise DeJohn Trustee
William G. Houston Trustec
Jonica DiMartino Trustee
ALSO PRESENT: Helen B. Ruggles, Clerk-Treasurer

Andrew D. Yusick, Jr., Attorney
Jeffrey Kaminski, General Crew Chief
Patrick Puckhaber, Police Chief
Charles LaBarbera, Code Enforcement
James Davis, Fire Commissioner
Lynne Kaminski, Fire Commissioner

APPROVAL OF MINUTES:
RESOLVED Trustee Delohn, seconded Trustee DiMartino to approve the minutes of the June 3. 2003 meeting as
submitted,. UNANIMOUSLY CARRIED

VISITORS

1. “Convoy of Care” representative Delores Langford gave a brief history/description of the August 9™ event and thanked
the Board for participating. There will be anywhere from 50-200 balloon and streamer decorated semi’s each carrying one
handicapped/disabled child and one adult riding and blowing the air horn. The trip will be 40-50 miles in length and they
plan on coming up Rt. 5 from Farnham to Commercial Street then down North Main and into Evans. It will take
approximately 45 minutes to go through the Village, planning a test drive first to give approximate arrival time. Would
like police/fire to help with the intersections; looking for volunteers. Registrants can call 366-8624 or 672-6682. The
Board agreed to participate pending proof of insurance coverage. Next meeting will be at the Beaver Club on June 28™,
at 1 PM. Posters will be sent when available.

2. Norman Burris, 247 8. Main St. —~ Thanked Mr. Houston for delivering orange cone and putting in place; he has gone
above and beyond the duty of a Trustee.

Asked if Mayor has spoken to Mr, Drago of Goya. Stated that he will take the Board to court if nothing is done. Again
stated that there is no need for Goya’s blue lights to be on after 11:00 PM; police reports are inaccurate; and the second
shift breaks should be moved out back where they would not disturb the neighbors,

COMMUNICATIONS - Mayor Carlson read the following communications:

1. Battle of the Bands ~ Mountain Top Ministries First Annual Baitle of the Bands 2003!” will be held Tuly 10™ at 7:00
PM New Angola Theater. Star Search type event.

2. Town of Evans — Supervisor Robert R. Catalino II sent a letter stating that the Town discussed the topic of purchasing
a ladder truck for the Angola Fire Company but that the monies are not available. Also noted that any such puschase
should be shared with other fire companies not as the sole property of the Village.

3. Community Action Organization (CAO) will have The BIG Lunch — A Call to Action on Saturday, June 21, 2003 at
Community School 53 located at 329 Roehrer Avenue in Buffalo from 11:00 AM to 1:00 PM.

4. American Red Cross — asked Mayor to donate blood to “carn a badge of honor”,

BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS

MAYOR CARLSON '

1. Jam Fest was a big success; forty-three teams joined in the fun. FCUCC also did very well with the Strawberry Social.
They will be receiving a check at the next board meeting from Jam Fest.

L. Letter from Tom Tagliaferro — tabled, to be discussed later.

2. Read two letters of commendation: Licut. Douglas Tubinis for a “no-knock”™ search warrant for locating and seizing a
handgun in possession of a 17-year-old male; Officer Thomas Crupe for locating a fire on Friend Street, attempting to
gain entry to check for occupants, and alerting the Fire Department.

TRUSTEE DiMARTINO
1. CAOQ to receive a $400 check from Jam Fest and ¥riends of the Village will receive $500 check for memorial benches.
2, The Viliage Wide Yard Sale went well and Friends of the Village sold a lot of hot dogs at the Gazebo.
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TRUSTEE ATTI
1. Bid specs are being readied for electronic water meters.

TRUSTEE HOUSTON
1. Submitted copies of NYCOM Program Book to clerk for file.
Gave Trustee DiMartino information from conference. It was one of the best he has ever attended.
County is ready to pave Mill Street. Drains will be kept ¢lean by Village DPW
Angola Parks & Gazebo concerts start next Wednesday, June 25, 2003.
DPW has been cleaning out drains to keep out the West Nile Virus.
. Received compiaints about water in back yards. Resident needs to direct water to the street so that the receivers can
take care of it. '

A

TRUSTEE DEJOHN
1. Jam Fest was a wonderful event. Everyone worked together. Next year it will be an even bigger event.

ATTORNEY’S REPORT

1. Met with Adelphia on June 12. More information at the next meeting.

2. Water plant — just needs 15 foot parcel city owns to be conveyed to county.

3. Received call from John Reid of R&D Engineering, Trustees Houston and Delohn to attend meeting with Attorney

Yusick, John Reid and NYS Thruway when date set.

POLICE CHIEF’S REPORT
1. Jam Fest went well but need to check into better types of barriers/barricades when closing off the street.

GENERAL CREW CHIEF

1. Had a breakdown of the lawn mower. Cost is $300-700 in repairs. Would like to look into keep it only as a sidewalk
machine and get a separate mower.

2. Will begin chipping on Wednesday. Grant came through to purchase chipper and the model we are interested in is a
few thousand less than the original one; grant covers 50%; chipper will be available for state bid in August.

FIRE COMMISSIONERS:

I. Lynne Kaminski stated that the purchasing procedure is working well.

2. All three commissioners have signed the Fire/Ambulance contracts at the Town Hall.

3. Fire Chiefs Council coming up with definitive fire district boundaries; this has been a problem over the years;
boundaries keep changing. Attorney Yusick stated that the first response area should be specified in the contract; it is 1o
the benefit of the Fire Company. .

CODE ENFORCEMENT
1. Submitted report for month of May, 2003,

CLERK TREASURER'S REPORT;
1. NY Energy Smart Audit Report is now available. We saved $500 of which half goes to CJ Brown Energy, PC and

half to the Village.

OLD BUSINESS

1. Historical Society Response — no action,

2. Sale of Water Plant/Lot Line — See Attorney’s Report.
3. County/Streets — no action.

4, Codebook Updates — no action.

5. Thruway Water — See Attorney’s Report.

RESOLUTIONS

1. Gazebo Use

RESOLVED Trustee Houston, scconded Trustee DeJohn that the Village of Angola Board of Trustees does hereby
approve the following requests to use the Gazebo/Centennial Park Facilities in accordance with established terms and
conditions: Berndt & Pace Wedding, September 6, 2003 from 2:00-6:00 PM. UNANIMOUSLY CARRIED.

2, Convoy of Care Application

RESOLVED Trustee Houston, seconded pending proper insurance Trustee Atti that the Village of Angola Board of
_Trustees does hereby approve the request for the “Convoy of Care” to conduct a motorcade of up to 200 semi’s through
the Village on Saturday, August 9, 2003 in accordance with established terms and conditions with no deviation from route
submitted, and the Clerk-Treasurer is authorized to issue a permit and send notification to the Police Chief and Streets
Department Supervisor. No charge for Police and DPW personnel if used to man the event, approximate time will be
forthcoming. UNANIMOUSLY CARRIED
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RESOLUTONS — Cont’d.

3. Rejection of Terrorism Insurance Coverage

RESOLVED Trustee DiMartino, seconded Trustee Houston that the Village of Angola Board of Trustees does hereby
reject the Terrorism Insurance Coverage which is Federally mandated under The Terrorism Risk Insurance Act of 2002
that only covers losses in excess of five million dollars and must have been committed by an individual or individuals
acting on behalf on any foreign person or foreign interest to coerce the government or populahon of the Village, and

BE IT FURTHER RESOLVED that the Board does hereby authorize the Mayor to sign the Terrorism Coverage
Rejection Form.  UNANIMOUSLY CARRIED

AUDIT OF BILLS

RESOLVED Trustee DiMartino, seconded Trustee Atti to approve the following: Abstract #2; General Fund Checks
#2006 to 2046 in the amount of $28,516.38 plus Payroll #1; Water Fund Checks #338 to 550 in the amount of $4.039,26
plus Payroll #1. UNANIMOUSLY CARRIED

At 8:21 P:.M. RESOLVED Trustee Houston, seconded Trustee DiMartino to adjourn to the next Work Shop on Monday,
July 21, 2003 at 6:00 PM and the next regular meeting July 21, 2003 at 7.30 PM. UNANIMOUSLY CARRIED







INDEX — July 21, 2003

LETTER QF COMMENDATION: Jason Davis
VISITORS: Tree Problem on N. Main Street; Complaints - 95 Commercial Street Rental Property, Request to Move Port-a-Pot

COMMUNICATIONS: Chamber Legislative Breakfast; Electronics Recycling Day

Executive Session
MAYOR CARLSON: Police Merger
TRUSTEE DIMARTING: VCR Committee: Utility Pole Removal/Reconnections

TRUSTEE HOUSTON: Equipment Swap with Town of Evans; Centennial Park Concerts; Clean-up Projects/Correctional
Facility; Chamber Banners; Street Paving; Sidewalk Replacement List; Paint Fire Hydrants

TRUSTEE DEJOHN: Comm. Action Organization; Taste of Evans

ATTORNEY’S REPORT: Thruway Water Problem

POLICE CHIEF’S REPORT: Monthly Report; Kids Day in the Park

FIRE COMMISSIONER: New Uniforms

CODE ENFORCEMENT OFFICER: Monthly Report/Year-End/three Year Comparison Report
ZONING BOARD: Hearings Held/Approved

CLERK-TREASURER: Annual Clerk’s Conference

1 OLD BUSINESS: Historical Society Response; Sale Water Plant/Lot Line; County/Streets; Codebook Updates; Thruway Wate
J NEW BUSINESS: School Request for Curb Cut on School Street
RESOLUTIONS:

(1) Angola Volunteer Fire Dept. Injury and Duty Restriction Policy
(2) 48" Annual NYCOM Fall Training School

AUDIT OF BILLS






REGULAR MEETING

July 21, 2003

The workshop meeting of the Board of Trustees, Village of Angola, New York was held July 21%, 2003 at 7:30 P.M. in
the Village Hall, 41 Commercial Street, Angola, and New York, Mayor Carlson led the Allegiance to the Flag.

PRESENT: James R. Carlson Mayor
Jonica B. DiMartino . Trustee
Louis Atti Trustee
Denise DeJohn Trustee
William G. Houston Trustee
ALSQ PRESENT: Helen B. Ruggles, Clerk-Treasurer

Andrew D. Yusick, Ir.,, Attorney

Patrick F. Puckhaber, Police Chief

Charles LaBarbera, Code Enforcement Officer
James Davis, Fire Commissioner

APPROVAL OF MINUTES:
RESOLVED Trustee Houston, seconded Trustee Atti to approve the minutes of the June 16, 2003 mecting as submitted.
UNANIMOUSLY CARRIED.

Mayor Carlson presented Jayson Davis with a Letter of Commendation for his part is stopping a driver who drove
through the barricades on North Main Street, which had been closed off for the Jam Fest and Strawberry Social. He
caused the individnal to drive down a dead-end and stopped him from harming anyone on the street. Mr. Davis received a
standing ovation from the Board.

Mayor Carlson also presented Gifford Swyers and Amos Marveo of the First Congregational UCC with a check for $100
for their part in the Strawberry Social/JTam Fest.

VISITORS

1. Robert Barrett, North Main Street summarized everything he had heard about the “tree problem” at the Theater and
Post Office. It is a fifteen year old tree, which is a very beautiful linden; should have a whole street lined with them,; it
has been a struggle (o keep trees alive on Main Street so we should keep what we have. Claddagh has not asked for the
removal of the frees; he believes it was Jack Chiappone. Sidewalks are heaving and causing people to trip — this can be
remedied by cutting out a section and putting in tree grates. Bees — he has never noticed them but he spoke to Postmaster
Emhof and the branches could be cut up high enough so people do not bother the bees and a professional company could
come in and spray for them. They would include a 1-year guarantee. Sap — Linden trees are planted on many strcets
because they can survive the harsh conditions. As far as covering the marquee — the tree could not be cut back far enough
to have a 100% view but then again, the trees only have leaves for a few months out of the year.

2. Sam Mogavero, North Main Strect concurs with Mr., Barrett. If you drive the speed Iimit you have plenty of time to
see the other side of the marquee. Trees inprove the air quality; this particular tree belongs to the taxpayer and it should
be up to them to decide what to do.

3. Mrs. Geitner, North Main Street - the tree was objected to when it was 0r1g1nally planted and it is a problem.

4. Joe Palmerton, Miller Drive - the lower limbs should be trimmed if they bother tall people: everyone has bees and they
can be taken care of.

5. Nan Clark, Center Street - the tree was a private donation to the Garden Club and it should just be professionally
trimmed. _

6. Marlene Allen, Center Street - has heard a lot of hearsay and would like to know how this all really came about.
Mayor said that it started with the Postmaster and his problem that several people had been stung by bees who were very
allergic and also that a couple of people have tripped or fallen on the sidewalk. It was a matter of liability — nothing ¢lse.
The Mayor also stated that if it weren’t for the theater, whicl has had over 30,000 people in the past vear, the Village
would not be making a comeback. Ms. Allen then stated that if the theater could bring in that many people with the
marquee covered by the tree — it really isn’t a problem! Green space is very important to people. Fix the liability
problems and save the tree.

7. Robert Beck, Ward Parkway - snggested installing a nice tree grate. That particular tree is used for hanging lights for
the holidays. Kids would just trash any new small tree that was planted. It also gives shade to the Gene Heimburg bench
and shelter in the rain.

Trustee Houston asked if there was any objection to taking down the tree at the post office that is almost dead? No
objections were brought forth.
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VISITORS - Cont’d.
8. Ann Hussey, Marcia Niedzwiecki and Sherry Gryczkowski, homeowners surrounding Terry Mecca’s 95 Cominercial
Street rental property showed the Board numerous pictures that they have taken showing the disrepair and garbage at that
address. It seems that the Code Enforcement Office can do nothing because Mr. Mecca is in bankruptcy. Board will
address this problem with the Village Attorney and CEO.
9. Mrs. Geitner wants the Port-A-Pot removed from its current location on Park Street immediately. Trustee Houston
stated that he had spoken to Mr. Geitner and was in agreement that it would be moved to behind the Post Office as soon
as they have completed the construction project they are undergoing with their parking area.

COMMUNICATIONS - Mayor Carlson Read the following communications:

1. Evans Brant Chamber Legisiative Breakfast with Assemblyman Dick Smith and Senator Dale Volker Wednesday,
Angust 6™ from 8:00 to 10:00 AM at Evans Center Fire Hall.

2. Erie County Electronics Recycling Day Saturday, September 27% from 9:00 AM to 2:00 PM Praxair Inc. - South Lot
Woodward Ave, Tonawanda NY.

At 8:07 PM RESOLVED Trustee Houston, seconded Trustee Atti to adjourn to Executive Session regarding a personnel
matter. UNANIMOUSLY CARRIED

Al 8:20 PM RESOLVED Trustee Atti, seconded Trustee Houston to reconvene the regular meeting, No action was
taken. UNANIMOUSLY CARRIED

BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS

MAYOR CARLSON

1. Police Merger — CGR finished the Assessing the Impact of Merging the Police Departments of the Village of Angola
and the Town of Evans, Service and Cost Implications in April. Met with Erie County Executive Joel Giambra on the
subject and have come to the conclusion that it is not feasible at this time. There would not be a dedicated car in the
Village. PBA letter we received stated that they are short-staffed. Years ago the Village contracted with the Sheriffs
Department and that became too expensive and we reverted to our own force. If needed, it will be addressed again in the

future.

TRUSTEE DIMARTINO

L. Met with the VCR Committee. Niagara Mohawk will not provide the individual costs for each business to reconnect to
the new poles if they are moved to the back of the buildings. The cost of each connection wouid be estimated by an
electrician of the Village’s choosing. Adelphia Cable will relocate their lines on the new poles if the Village goes forward

with the project.

TRUSTEE HOUSTON

1. Town of Evans does not have a street sweeper so the Village swapped the use of ours for the use of the Towns Grade-
all to clean out our ditches.

2. Park concerts are very well attended; Formula Band is appearing this week.

3. Compleied the clean-up project with Collins Correctional Facility. They did an excellent job cleaning out the side of
Commercial Street and the hill in Herman Park. The Garden Club will be seeding wildflowers on the hill, Jeff
Kaminski, General Crew Chief sent a thank you to Sgt. Cline for a job well done.

4. Chamber banners were put up in the Village by the DPW

5. Paving is under way. Beverly, Alexandria, and Forest Glen are first, then Commercial to Washington and Woodward
if there are any funds left; also, South Main Street Fire Hall lot.

6. Working on completing the sidewalk replacement list.

7. College students are painting the fire hydrants.

TRUSTEE DEJOHN
1. Has been asked to co-chair the Community Action Organization (CAQO) Youth Committee. Next meeting on August

4™ at 3:00 PM at the CAO Building on North Main Street.
2. Taste of Evans is on Sunday, July 27"

ATTORNEY'’S REPORT
1. Spoke to R&D Engineering’s John Reid regarding the Thruway water problem. Will be meeting with both on July 28t
as the Thruway representatives will be in from Albany. Trustees DeJohn and Honston will also attend.

POLICE CHIFF’S REPORT
1. Submitted monthly report.
2. July 13" was Kids Day in the Park; thirty-one participants in the Bike Rodeo: all went very well. Trustee DeJohn

commended the committee for a wonderful job.
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FIRE COMMISSIONERS REPORT
L. Commissioner James Davis stated that they had been working very. hard with a uniform company and had finally come
up with a new uniform. Firefighter Ron Friend modeled the new uniform,

CODE ENFORCEMENT OFFICER

1. Read monthly report and submitted year-end and 3-vear comparison report. Trustee Houston inquired as to why there
were 0 fire inspections? Charles LaBarbera told the board that they usvally do not do them in the summertime but left
them for the fall when they have more time,

ZONING BOARD :
1. Chairman Sam Mogavero stated that they had two hearings last week and both were approved. (For more information,
see the zoning minutes on file in the clerk’s office).

CLERK TREASURER’S REPORT
1. Requested permission to go to the Annual NYCOM Clerks Conference in September (see resolution #2).

OLD BUSINESS

1. Historical Society Response — no action.

2. Sale of Water Plant/lot line — no action.

3. County/Streets — 1o action.

4. Codebook Updates — will begin next month,
5. Thraway Water — see attorney’s report.

NEW BUSINESS
1. Request from Lake Shore Central for a curb cut on School Street to JT Waugh School parking lot. Referred to the
Safety Board for study and reply. '

RESOQLUTIONS

I. Angola Volunteer Fire Department Injury and Duty Restriction Policy

Pulled by Attorney Yusick. Not necessary.

2. 48" NYCOM Fall Training School

RESOLVED Trustee DiMartino, seconded Trustee Atti that the Angola Village Board does hereby approve Clerk-
Treasurer Helen B. Ruggles to attend the NYCOM 48" Fall Training School September 15-19 in Lake Placid, New York.
Expenses to be paid from: A1325.4 Clerk-Treasurer Contractnal. UNANIMOUSLY CARRIED. g

AUDIT OF BIL1S

RESOLVED Trustee DiMartino, seconded Trustee Delohn to approve the following: General Fund Abstract #3 —
Checks #2047 to 2134 in the amount of $103,193.75 plus Payroll #2&3; Water Fund Abstract #3 — Checks #551 to 564 in
the amount of $32.434.20 plus Payroll #2&3, UNANIMOUSLY CARRIED,

At 8:43 P.M. RESOLVED Trustee DeJohn, seconded Trustee DiMartino to adjourn to the next Work Shop on Monday,
August 1 1“‘, 2003 at 6:00 PM and the next regular meeting August 11”‘, 2003 at 7:.30 P.M. UNANIMOUSLY CARRIED
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INDEX — Augpust 11, 2003

VISITORS: Village Improvements; N. Main Street Tree; Main St, Railroad Crossing
COMMUNICATIONS: Community Day Event; Scheduled Meetings

MAYOR CARLSON: Board Concerns; Sal Sack 50 Anniversary; Fire Chief Replacement; Main Street
Development Award; Police Thank You '

TRUSTEE DIMARTINQ; Support Letters; Herman Park Dedication; Thank You to Visitors

TRUSTEE HOUSTON: Herman Park; Convoy of Care;, Business Forum; Low Inierest Loans; Prisoner Work Crews;
So. Main St. Bridge; Meeting Attendance; Inter-Community Water Line; Throway Water Line

TRUSTEE DEJOHN: NYCOM Award; Marching Award for Fire Company; Youth Meeting

GENERAL CREW CHIEF: Chipper; Paving

POLICE CHIEF: Monthly Report

FIRE COMMISSIONER’S: Monthly Reports; Truck Repairs; First Aid Policy & Procedures; Fan Installation
CODE ENFORCEMENT: Monthly Report;, 95 Commercial Street

CLERK-TREASURER: Water Shui-Offs

OLID BUSINESS: Historical Society Response; Sale Water Plant/Lot Line; County/Streets, Codebook Updates; Thruway Wate

NEW BUSINESS: Main Street Railroad Crossing; Friends of the Village Barbeque
RESOLUTIONS:

(1) Attendance NYS Magistrates Conference

(2) Salary Increase — Court Clerk

AUDIT OF BILLS






|

REGULAR MEETING

August 11, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was heid August 11, 2003 at 7:30 P.M. in the
Village Hall, 41 Commercial Street, Angola, and New York. Mayor Carlson led the Allegiance to the Flag.

PRESENT: James R. Carlson Mayor
Jonica B. DiMartino Trustee
Denise Defohn Trustee
Wiiliam G. Houston Trustee
ALSO PRESENT: Helen B. Ruggles, Clerk-Treasurer

Andrew D, Yusick, Jr., Attorney

Patrick Puckhaber, Police Chief

Charles LaBarbera, Code Enforcement Officer
Lynne Kaminski, Fire Commissioner

James Davis, Fire Commissioner

Donald Gallo, Village Engineer

ABSENT: Louis Atti Trustee

APPROVAL OF MINUTES:
RESOLVED Trustee Houston, seconded Trustee DiMartino to approve the mimutes of the July 21, 2003 as submitted.
UNANIMOUSLY CARRIED

VISITORS

1. David Root, 32 Glenrwood — as a new resident of the Village, would like to find out what is being done about all of the
dilapidated buildings with awnings hanging loose, broken windows, bricks fall down, etc, etc. They create a dangerous
situation. Mayor gave a synopsis of what is being done with different buildings and that code enforcement and attorney
are trying 1o alleviate the problems. The Board all concurred that there has been a big improvement in the past two years
and that they will continue down the same road. Trustee Houston stated that many things are being done in the Village
such as Al Haber’s gas station, Theater, Congregational Church are all being painted and the DPW is doing an excellent
Jjob in keeping the gateways into the Village nicely cut. Looks great!

2. Jill Barrett, 334 N Main Street — asked the outcome of the issue with the Linden tree. Board stated that it will be
pruned up about 7 feet and trimmed 25% and a grate will be installed around it. Ms. Barrett thanked the Board for their
efforts.

3. Mary Gufner, York Street — claimed she has gone through two sets of tires going over the railroad tracks on South
Main Street over the past couple of years. Asked if something can’t be done as on Eden Evans Center Road crossing.
Trustee Houston stated he has finally contacted the right person regarding this issue and is in the process of getting an
answer.

COMMUNICATIONS - Mayor Carlson read the following communications:

1. Southtowns Christian Center is hosting its Annual Community Day Event on Saturday, August 23™, food and fun for
all including a Civil War Demonstration,

2. Association of Erie County Governments meeting on Thursday, August 28" at the American Legion 2912 Legion
Drive, Eden NY. Guest speakers: Mayor Anthony Masiello and Richard Tobe, Control Board.

3. Evans Task Force Meeting Tuesday, August 12", 4:00 PM at the CAO Building 251 N Main Street, Angola.

4. US Dept. of Interior has invited everyone to attend the Fish and Wildiife Festival on September 13" at the Tops Plaza,
Niagara Falls Blvd, Amherst from 11:00 to 5:00 p.m.

BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS

MAYOR CARLSON :

L. People have approached the Mayor with concerns that the Board is not working together; stated that he wants evervone
to kiiow that the Board works very well together and are all doing what is best for the Village.

2. Saturday, August 16" Salvatore Sack will be honored by the Fire Department for his 50 years of service. The whole
Board will be attending.

3. One of the Fire Chiefs will be Jeaving the area and the entire board concurs with the replacements the Fire Department
has suggested. (See workshop minutes of 8/11/03)

4. Read a letter from State Senator Dale Volker voicing his support of the nomination of Twister’s Café for Niagara
Mohawk’s 2003 Community Renaissance Program Lewis Mumford Main Street Development Award. Congratulated
Gina Collura, et. al., for all of their hard work,
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MAYOR CARLSON - Cont’d.
5. Read a thank you note from Frank & Beryl Bergum and the Evans JOAD Archers thanking the Angola Police
Departiment for patrolling over the weekend at the Middle School both during and after their archery meet; one of the
officers even got out of his patrol car several times during the night to make sure everything was CK.

TRUSTEE DiMARTINQG

1. Would like letters of support from the community for the nomination of Twister’s Café.

2. The Herman Park dedication will take place on September 13™ at 1:00 P.M. Everyone is welcome. Thanked the
Garden Club for plantings around the memorial, the DPW for setting the stone and preparing the landscape, Heimburg
Addison Funeral Home for ordering and installing the brass plaque. Friends of the Village will provide refreshments.

3. Thanked all of tonight’s visitors, wishes that more would come to board meetings to express their opinions and find
out what is really going on.

TRUSTEE HOUSTON

L. Thanked the Collins Correctional Facility for cleaning the bank at Herman Patk. It is now ready for the Garden Club
to plant their wildflowers.

2. Last Saturday, August 9™ the Village hosted the “Convoy of Care”, Thanked all involved: Village Police, Sheriffs
Department, Angela Fire/Police, Town of Evans Police. The DPW for cutting the grass all the way {0 Rte. 5. The
convoy gave a handicapped/sick child a chanes for a litile fun. Looking forward (o next year.

3. Town of Evans Office of Community Development will sponsor a Business Forum on Wednesday, August 20 from
10:00 — 11:30 a.m. at the Evans Town Hall. It will provide local businesses an opportunity to provide feedback to the
Supervisor regarding services the town provides to its businesses.

4, Noted that the Town of Evans has $75,000 available in low interest loans. (See brochure)

5. With the success of having the prisoners in the Village cleaning up, have already scnt in a request to have them come
back in the fall to work on Linden Street and the hill by the railroad.

6. South Main Street has had a lot of work completed over the years, now is the time to have the bridge painted; sent a
letter August 1* to the railroad requesting that this be done. They claim they do not paint bridges any more.

7. Attended meeting of Southtowns Planning at Castaways. Discussion on wind energy - possible windmills. More to
come later.

8. There will be an Inter-Community Water Line meeting on Thursday at 11:30 A.M. in Hanover, Will find out how
much each municipality will have to pay for the break in Hanover.

9. Waterline to Thruway Authority — had meeting last week with representatives from the Thruway and John Reid from
R&D Engineering. Thruway is finally convinced that the Village is providing the proper pressure according to the
contract; they will be forwarding the balance due of $126,500 within 30 days. .

TRUSTEE DEJOHN
1. The Village was recognized at the Erie County Southfowns meeting for receiving the NYCOM Award for the theater.

2. The Angola Fire Department won first LElace in marching with their new uniforms at the Erie County Fair.
3. Next Youth meeting will be August 18™ at 3:00 P.M. at the CAO Building on North Main Street.

GENERAL CREW CHIEF
1. Chipper will be out this week — large pile on Grove Street will be picked up first.
2. Paving has been completed ~ will fix all driveways a few at a time until all are completed.

POLICE CHIEF’S REPORT
1. Scobmitted monthiy report

FIRE COMMISSIONERS:

1. Lynne Kaminski submitted monthly reports,

2. #8 truck has been repaired.

3. #2 truck brakes have been fixed.

4. #6 also has brake problems — will be fixed.

5. The Health Department is requiring the First Aid Squad to have policy and procedures in place; will provide the Board
with a copy when available,

6. Trustee Houston asked if the guards on the fans are in place. James Davis to check and also to find out what happened
1o the extra missing fan.

CODE ENFORCEMEN'T:
1. Read monthly report and submitted
2. 95 Commercial Street has been boarded up and surrounding area cleaned up.
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CLERK TREASURER'’S REPORT:
1. Provided Board with a list of residents due for shut-off of water service due to non-payment of two or more water bills.
All have been duly notified with plenty of time to respond; requested permission to have Water Clerk order shut-offs.
Board approved unanimously.

" OLD BUSINESS

Historical Society Response — no action.

Sale of Water Plant/lot line — no action.
County/Streets — no action.

Codebook Updates — will be starting next month.
Thruway Water — See Trustee Houston’s Report.

NEW BUSINESS

1. Main Street Crossing of CSX Tracks — already discussed under Visitors portion.

2. Friends of the Village Bar-B-Q will be held on Wednesday, August 13" from 4 P.M. till sold out. Josie Wavetly
Concert at the Gazebo to follow at 7:00 P.M.; sponsored by Evans National Bank.

RESOLUTIONS

1. Justice and Court Clerk to Attend NYS Magistrates Conference

RESOLVED Trustee DiMartino, seconded Trustee Houston that the Angola Village Board does hereby approve the
Justice and Court Clerk to attend the N'YS Magistrates/Conrt Clerks Association Conference September 28% — October 1%,
2003 in Saratoga Springs NY. with expenses to be paid from A-1110.4, UNANIMOUSLY CARRIED

2. Salary Increase — Court Clerk

RESOLVED Trustee DeJohn, seconded Trustee Houston that the Village Board does hereby approve a raise in annual
salary to $6,800 for the Village Court Clerk Theresa Bergum effective immediately, To come from A1990.4 —
Contingency. UNANIMOUSLY CARRIED

AUDIT OF BILLS

RESOLVED Trustee DiMartino, seconded Trustee DeJohn to approve the following: General Fund Abstract #4 —
Checks #2135 to 2187 in the amount of $30.558.91 plus Payroll #4; Water Fund Abstract #4 — Checks #565 to 575 in the
amount of $29.196.01 plus Payroll #4. UNANIMOQUSLY CARRIED, _

At 8:17 P.M. RESOLVED Trustee Houston, seconded Trustee DiMartino to adjourn to the next Work Shop on Tuesday,
September 2, 2003 at 6:00 PM and the next regular meeting September 2, 2003 at 7.30 PM., UNANIMOUSLY

Helon B, Ruggles, Clerk—Tra’@ﬁ_‘pr
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INDEX — September 2, 2003

VISITORS: Telephone Transmission Problems; Street Dance; F.lower Planters

COMMUNICATIONS: Hazardous Waste; Computer Recycling

MAYOR CARLSON: Proposed Consolidation

TRUSTEE DIMARTINO: New Town Crier Office; Christmas in the Viliage

TRUSTEE ATTI. Utility Pole Relocation

TRUSTEE HOUSTON: Relocate Utility Poles; Town Crier Building; Consolidation Article; Mill Street Cleanup; Road
Patching; Stdewalk List; Mifler Drive House Number; Water Bill Collection; Meeting Attendance;
So. Main Street Overpass

TRUSTEE DEJOHN: Youth Forum Meeting

GENERAL CREW CHIEF; Hydrant.Replacement; Brush Pick-up

POLICE CHIEF'S REPORT: Monthly Report

OLD BUSINESS: Historical Society Response; Sale Water Plant/Lot Line; County/Streets; Codebook Updates; Thruway
Water

NEW BUSINESS: Pedestrian Crosswalk Signs

RESOLUTIONS:
(1) Letter of Intent EPF Storm Water Phase II Implementation
(2) Lake Shore High School Parade Permit
(3) Retain Don Gallo Engineering Waterline Replacement Center & Linden
(4) Advertise Bids for Water Line on Center & Linden

AUDIT OF BILLS






-

REGULAR MEETING

September 2, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was held September 2, 2003 at 7.30 P.M. in |
the Village Hall, 41 Commercial Street, Angola, New York. Mayor Carlson led the Allegiance to the Flag.

PRESENT: James R. Carlson Mayor
Louis Atti - Trustee
" Jonica B. DiMartino Trustee
Denise DeJohn Trustee
William G. Houston Trustee
ALSO PRESENT: Helen B. Ruggles, Clerk-Treasurer

Andrew D, Yusick, Jr., Attorney
Patrick Puckhaber, Police Chief
Daonald Gallo, Village Engineer

APPROVAL OF MINUTES:
MOTION Trustee Houston, seconded Trustee Atti to approve the niinntes of the August 11, 2003 meeting as submitted.
UNANIMOUSLY CARRIED

VISITORS _
1. David Root, 32 Glenwood Avenue — major problem with phone lines on Glenwood and Woodland. Phones are

constantly out of service be it for short periods or up to nine days; there are elderly single woimnen that absolutely need the
ability to make calls. Verizon claims lings are from 1948 and that they just can’t do much with them, Electric also goes
out a lot. .

Attorney Yusick suggested Mr. Root call the Public Service Comimission,

2. Ron McPeek, 48 North Main St — would like permission to sponsor a Street Dance “Celebrating Fall” October 25™ to
coincide with the Halloween Parade, Would like to have the street closed from Twister’s to the Post Office. Town Crier
planning to have their official opening to coincide with the street dance. There will be music and food — no charge.
Board to discuss at the next workshop including liability issues.

Also noted his concerns about the (raffic not responding to the crosswalk sign — people are nearly gelting run over on a
daily basis.

Trustee Houston suggested that the Town Crier put a nice big picture on the front of the next issue showing this,

Also asked if the DPW was watering the flower planters when they were watering (he baskets. He was informed that the
planters were “adopted” and volunteers/business owners were responsible for watering them.

COMMUNICATIONS - Mayor Carlson Read the following communications;
I. Erie County Dept. Environment & Planning — Household Hazardous Waste Drop-Off Day will be September 6, 2003 at

the Honeywell Corp.
2. Erie County Dept. Environment & Planning — Computer Recycling Drop-Off Day will be September 27, 2003 at
Praxair Inc,, in the Town of Tonowanda.

BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS

MAYOR CARLSON

L. Stated that Board members are standing tough on keeping the Village intact. Mayor correcled various facts that had
been published recently in the local papers regarding the proposed consolidation by Paul Pinto. Encouraged the public to
attend board meetings or contact the board if they have any questions. Mayor has been in contact with the Association of
Erie County Governments and they are very upset because if the County forces Angola into consolidation, then all other
villages will be next. '

TRUSTEE DiMARTINO

1. Has received numerous compliments régarding the Town Crier building. Thanked the Crier for the early edition with
the front-page article on the Herman Park Dedication.

2. Christmas in the Village, sponsored by the Friends of the Village, will be held Saturday, December 13" and the events
will run from Breakfast with Santa at 9:00 A.M. until approximately 5:00 P.M. Information will be in the local papers.

TRUSTEE ATTI
I. In receipt of letter from Niagara Mohawk regarding the removal/replacement of the North Main Street poles; the

preliminary cost for the removal is $80,000.00; awaiting a response from Verizon. This first step is now complete.
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TRUSTEE HOUSTON

1. Money for the Main Street pole removal is coming from the VCR money, not from the taxpayers.

2, Also complimented the Town Crier for all of the work on their building,

3. Commented that the article by Paul Pinto in the August 17" issue of the Penny Saver was full of inaccuracies,

4. County Highway Department will not have Mill Street ready for the Park Dedlcatlon — not until winter but they may
Lelp to clean up around the bridge.

5. Lake Street and Gowans Road patching by County is very bad.

Is working on sidewalk list with General Crew Chief Jeffrey Kaminski. Sidewaik quotes will be ready next week.
New house number for the lot at the corner of Miller and Beverly will be 15 Miller, per owner request,

Thanked Water Clerk Michelle Warren for a job well done; she has really kept up with the deadbeats,

9. Attended Erie County Water Authority Annual Meeting.

10. Attended Association of Erie County Governments Meeting in Eden.  Scheduled speaker Buffalo Mayor Anthony
Masiello did not show up.

11, Still no reply from Norfolk Southern regarding the painting of the overpass on South Main Street,

12. Attended Intercommunity Water Meeting in Town of Hanover. Our share of the water break repairs wilt be at
approximately 8% of the total.

o0 =2 oy

TRUSTEE DEJOHN '
1. The next Youth Forum Meeting will be at the CAO Building on North Main Street September 8" at 3:00 PM. The

program targets 12-18 vear olds and also adult programs after hours.

GENERAI, CREW CHIEF
1. Two hydrants on Franklin Drive are finally repaired.
2. Last brush pick-up will be at the end of the month.

POLICE CHIEF’S REPORT
1, Submitted monthly report for the month of August, 2003,

OLD BUSINESS

L. Historical Society Response — no action.

Sale of Water Plant/lot line — no action.

County/Streets — no action, '

Codebook Updates — will begin next month.

Thruway Water — had meeting, as-built drawings were sent to Cheektowaga and Tlunway installing double gauges on
meters to check pressures as they get different readings than the Water Department.

L b
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NEW BUSINESS
L. Pedestrian Cross-Walk Signs for Mill Street near park; forwarded to the Safety Committee for review; will be

addressed again at the next meeting.

RESOLUTIONS

1. Letter of Intent EPF Stormwater Phase II Implementation

RESOLVED Trustee DeJohn, seconded Trustee Atti that the Angola Village Board does hereby approve the Mayor to
sign the attached Letter of Intent for the application for EPF assistance for Stormwater Phase 11 Implementation being
made by Erie County Departiment of Environment and Planning. UNANIMOUSLY CARRIED

2. Lake Shore High School Parade Permit

RESOLVED 'Trustee Houston, seconded Trustee DiMariino that the Angola Village Board does hereby approve the
request for the Lake Shore High School Student Government to conduct a parade/motorcade in the Village on Friday,
October 3, 2003 at approximately 6:00 P.M. in accordance with established terms and conditions with no deviation from
route submitted, and the Clerk-Treasurer is authorized to issue a permit and send notification to the Police Chief and
Streets Department Supervisor. No charge for Police and DPW personnel if used to man the event. UNANIMOUSLY
CARRIED '

3. Retain Don Gallo Engineering Waterline Replacement Center and Linden

RESOLVED Trustee Atti, seconded Trustee DeJohn that the Village of Angola Board of Trustees hereby approves the

retaining of Donald Gallo, Consulting Engineer, P.C. to provide professional engineering services, pending approval from

Rural Development, for the Waterline Replacement Project on Center and Linden Streets from Main Street to School
Street for the following fees:

M

—
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RESOLUTIONS - Cont’d.
A, Design survey phase Revised Lump sumn $ 2,100
B. Design phase Revised Lump sum 4,800
C. Bid assistance phase Revised Lump sum 2,800
D. General services during construction Lamp sum 2,500
E. Resident inspection during construction Estimated amount 4,700

Engineering costs will be covered by the USDA Rural Development Grant.

FURTHER BE IT RESOLVED the Mayor is authorized to sign upon the recommendation of the Attorney.
UNANIMOUSLY CARRIED.

4. Advertise Bids for Waterline on Center and Linden

RESOLVED Trustee Atti, scconded Trustec Houston that the Village Board does authorize the Clerk-Treasurer to
advertise for bids, npon official approval from Rural Development, for the Center/Linden Street Waterline.  Advertising
and bid dates 1o be determined. UNANIMOUSLY CARRIED

AUDIT OF BILLS

RESOLVED Trustee DiMartino, seconded Trustee DelJohn to approve the following: General Fund Abstract #5 —
Checks #2188 to 2238 in the amount of $21,686.42 plus Payroll #6; Water Fund Abstract #5 — Checks #5376 to 586 in the
amount of $28,252.03 plus Payroll #6. UNANIMOUSLY CARRIED.

At 8:30 P.M. RESOLVED Trustee Houston, seconded Trustee DiMartino to adjourn to the next Work Shop on Monday,
September 15, 2003 at 6:00 PM and the next regularly scheduled meeting September 15, 2003 at 7:30 P.M.
UNANIMOUSLY CARRIED







INDEX — September 15, 2003

VISITORS: Assemblage Permit — Christian Motorcycle Show
COMMUNICATIONS: Meeting Notice; Great Lakes Beach Sweep
TRUSTEE DIMARTINQO: Park Dedication — Kenneth J. Herman Park

TRUSTEE HOUSTON: Park Dedication; Telephone Problems; Utility Pole Relocation, Meeting Attendance; Skate
Park; Brush Pick Up, Sidewalk Replacement List/Resolution; Circulating Petition

TRUSTEE DEJOHN: Motorcycle Show; Park Dedication; S.E.C.N.A.C. Meeting

ATTORNEY’S REPORT: Bartus Lane; Mesi Drive; Water Plant; Adeiphia Cable; Thruway Water
GENERAL CREW CHIEF: Storm Watch; Tree Trimming; Intercommunity Water Line

FIRE COMMISSIONER’S: Budget Hearings; Thermal Imaging Camera; Storm Watch

CODE ENFORCEMENT OFFICER: So. Main Street Bridge; Raiiroad Crossing

OLD BUSINESS; Historical Society Response; Sale Water Plant/Lot Line, County/Streets; Codebook Updates;
Thruway Water

RESOLUTHONS: :
(1) Assemblage Permit — Christian Motorcycle Show

AUDIT OF BILLS






REGULAR MEETING
September 15, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was held September 15, 2003 at 7.30 PM. in
the Village Hail, 41 Commercial Street, Angola, New York, Deputy Mayor DiMartino led the Allegiance to the Flag.

PRESENT: Jonica B. DiMartino Deputy Mayor
Denise DeJohn Trustee
William G. Houston Trustee
ABSENT: James R. Carlson Mayor
Louis Atti . Trustee
ALSO PRESENT: Judith M. Powell, Cilerk

Andrew D, Yusick, Jr., Attorney
Jeffrey Kaminski, General Crew Chief
Lynn Kaininski, James Davis, Fire Commissioner’s

APPROVAL OF MINUTES:

RESOLVED Trustee DeJohn, seconded Trustee Houston to approve the minutes of the September 2, 2003 meeting as
submitted with minor changes. UNANIMOUSLY CARRIED

Deputy Mayor Jonica DiMartino asked everyone present to remember Mayor Cartson’s wife. Michelle Carlson, in their
thoughts and prayers as she recovers from surgery.

VISITORS

(1) Anna Marie Mock, Twister’s Café, 47 N. Main Street — applied for assemblage permit to conduct Christian
Motorcycle Show to benefit Cradle Beach Camp on Saturday, September 27, 2003, from 4:00 (o 10:00 P.M. at Twister’s
Café and the village's parking lot behind the café. Attorney Yusick advised to check with M&W Agency regarding
liability insurance.

COMMUNICATIONS - Deputy Mayor DiMartino read the following conmmunications;

(I) Association of Erie County Governinents Meeting on Thursday, September 25, 2003 in Tonawanda. New York.
Trustee Delohn expressed a desire to attend; Trustee Houston suggested contacting Grants Consultant Lori Szewczyk fo
notify her of this meelmg since it will include a Community Development Meeting,

(2) Notification of 15 Annual Great Lakes Beach Sweep on Saturday, Septeinber 20, 2003 from 10:00 A M. to noon.

BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS

TRUSTEE DIMARTINO

{I) On behalf of the Village Board and the Herman family — read a list thanking all those who contributed to the
successful dedication of the park on Mill Street, now known as Kenneth J. Herman Park, which was held on Saturday,
September 13, 2003, :

TRUSTEE HOUSTON

(1 )ll Thanked Trustee DiMartino and the Village D.P.W. for their efforts in the successful park dedication on September

137,

(2} Regarding previously reported telephone problems in the Glenwood Avenue/Woodland Pkwy. Area — contacted

foreman in reference to service interruptions; to discuss with maintenance supervisor and report their findings.

(3) Meeting with Niagara Mohawk representative on Thursday, September 18, 2003 concerning relocation of utility poles

from N. Main Street to rear of buildings.

(4) Attended N.E.S.T. Meeting in Orchard Park on September 11% — to fill out application (o enter Village of Angola into

contest for most recycling in thrée month period.

(5) Town of Evans opened skate park; scems to be working very well; noticed reduction in amount of rubbish at gazebo.

(6} Chipper rental and ongoing brush pick-up this week; large amount of branches.

(7) Compiled sidewalk list; total of 206 blocks need replacement, including twenty blocks in front of Main Automotive.

$10.000 allotted in budget which will cover 160 blocks; recommended project be awarded to R.C. Construction per low

quotation with additional funding to be taken from Contingency Water and Parks Funds.

MOTION Trustee Houston, seconded Trustee Delohn to award sidewatk replacement project to R.C. Construction pet

quot']tion of $4.00 per square foot (additional cost for driveways) with $10,000 to be paid from Sidewalks and balance of
3.000 from Water, Parks and Contingency.  UNANIMOUSLY CARRIED

(8) Complimented The Sun and The Town Crier concerning accuracy in reporting on the September 2™ Board Meeting;

urged public to be careful in reading petition being circulated before signing, stressed petition is for dissolution of

services - meaning disselution of the village. Water bonds and refinancing of water debi in connection with three million

dollar project; received two million dollar grant; paying off interest and principle every year; water debt is covered by sale

of water.
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INDEX ~ October 6, 2003

VISITORS: Telephone Service
COMMUNICATIONS: Meeting Notice; Resignation Zoning Board Member; Railroad Ave. Fire Protection
TRUSTEE ATTL Community Action Organization Youth Café

TRUSTEE HOUSTON: Repair Railroad Bridge/Overpass, Glenwood Avenue Telephone Cable; So. Main Street
Railroad Crossing; Sidewalk Replacement; New Business; Christmas Lighting Committeg;
Meeting Attendance; Penny Saver Ads

ATTORNEY’S REPORT: Bartus Lane; Mesi Drive; Old D.P.W. Building
POLICE CHIEF'S REPORT: Monthly Report; Gun Locks

GENERAL, CREW CHIEF: Chipper Delivery; Brush Pick-up; Tree Triimming, Portable Lavaiory; Drainage Problems;
Inmate Clean-up Services; Security Problems at Water Plant

FIRE COMMISSIONER’S.REPORT: Fire Prevention Week; Town of Evans Budget; Washer/Dryer for Fire Hall;
Thermal Tmmaging Camera; Generator; 1.D. Tags

CODE ENFORCEMENT OFFICER: Monthly Report; Dumpster Removal; Illegal Porch; Park Street Dumpster
CLERK-TREASURER: Records Inventory Grant; 2003 Payroll Certification

OLD BUSINESS; Historical Society Response; Sale Water Plant/Lot Line; County/Streets, Code Book Updates;
Thruway Water :

NEW BUSINESS: Parkside Avenue Traffic Problems; Southwest County Water Consortium

RESOLUTIONS:
(1) Address for New Builds
(2) Authorize Clerk-Treasurer to Publish Public Hearing Date for CDBG
(3) Sidewalk Replacement Project
(4) Authorize Clerk-Treasurer to Publish Ad for Planning & Zoning Board Openings
(5) Authorize Purchase/Upgrade of 2003 Backhoe
(6} Halloween Date/Publish Notice
(7) Authorize Mayor to Sign Rural Transit Agreement
{8) Authorize Mayor to Sign Destruction of Records Form
(%) Resignation Zoning Board member Thomas Jenne
(10) Authorize Mayor to Sign Amendment/Don Gallo
(11) Anthorize Mayor to Sign Easement with James Clapp
(12) Authorize General Crew Chief to Attend NYCOM Public Works Conference
(13) Halioween Parade

AUDIT OF BILLS






REGULAR MEETING
October 6, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was hekd October 6, 2003 at 7:30 P.M. in the
Village Hall. 41 Commerctal Street, Angola, New York. Mayor Carlson led the Allegiance to the Flag,

PRESENT: James R. Carlson Mayot
Louis Att Trustee
Jonica DiMartino Trustee
William G. Houston Trustee
ABSENT: Denise DeJohn Trustee
ALSO PRESENT: Michelle Warren, Deputy Clerk

Andrew D. Yusick, Jr.. Attorney

Patrick F. Puckhaber, Police Chief

Charles LaBarbera, Code Enforcement Officer
Jeffrey Kaminski, General Crew Chief

Lynn Kaminski, James Davis, Fire Commissioner’s

APPROVAL OF MINUTES:
RESOLVED Trustee Houston, seconded Trustee DiMartino to approve the minuies of the September 15, 2003 meeting
as subinitted with minor changes, UNANIMOUSLY CARRIED

VISITORS

(1) Frances Jezioro, 36 Glenwood Avenue — thanked Trustee Houston for looking inte problems with Verizon regarding
interruptions with telephone service in the Glenwood Avenue/Woodland Pkwy. area; service has improved since cutting
neighbors tree branches hanging over the telephone lines. :

COMMUNICATIONS — Mayor Carlson read the following communications:

(1) Village Officials Association Directors Meeting October 16, 2003 in East Aurora — Mayor Carlson to attend.

{2) Read resignation of Thomas Jenne from the Zoning Board of Appeals and the Comprehensive Planning Committes
effective immediately.

(3) Read letter from Daniel Bartha, 95 Railroad Avenue outlining inadequate fire profection on Railroad Avenue; Board
discussed at workshop and approved installation of two additional hydrants in the aforementioned area.

BOARD, DEPARTMENT HEAD, COMMITTEE REPORTS

TRUSTEE ATTI

(1) Community Action Organization (CAQ) is opening a youth café at the old Masonic Tempie building on Mill and N.
Main Street; grand opening is tentative for Friday, October 17™ at 4:00 PM.: everything is currently on target for that
date. They have received a number of donations from various businesses throughout the community; next meeting
October 7% at 4:00 P.M. to ﬁnall?e details.

TRUSTEE HOUSTON

(Iy CSX bridge over Big Sister Creek has been inspected by the Senior Engineers, Office of Bridges and Structures for
CSX Railroad based in Florida. Tt has been determined that the bridge is structurally sound; cosmetic work on rebar will
be done in the near future. .

(2y Norfollc & Southern Railroad has been contacted regarding the ovetpass on So. Main Street; requested overpass be
paimted and removal of trees growing between the second set of tracks; 1o take request into consideration.

(3) Verizon working on Glenwood Avenue telephone cable; project has moved from their planning department to
engineering department; to take one to six weeks before engineering is done; then work will be dispatched to their
foreman in Gowanda; new cable will be strung from Lake Street to the dead end.

(4y CSX Railroad contacted concerning the rough crossing on So. Main Street; will be doing thelr track work in the
spring and will repair ¢rossing at that time,

(5) Sidewalk work under way throughout the village nnder the contract awarded al the September 15™ meeting; large
section of sidewalk by Main Street Automotive has been replaced.

(6) New consignment shop moved into the village on N, Main Street next to Dan’s Restaurant; owner is getting
organized; to publish ads in paper this week.

{7y Christmas Lighting Committee is preparing for the 2003 Christimas season; to install lights and decorations as in the
past.

(8) Attended Economic Development Comutittee Meeting last week at Twister’s Café: discussed possibility of a
redevelopment zone that could include the village; will update more in the future.

(9) Would like to commend Twister’s for Penny Saver ad published September 21, 2003 in support of the village; very
well done.
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TRUSTEE HOUSTON - Cont'd.
{10) Complimented Mayor Carlson on his last Mayor’s Corner publication.

ATTORNEY’S REPORT

(1) Bartus Lane — indicated he will be running deeds to determine ownership of the south unimproved portion of the
streel near where a-lot has been cleared for a potential new. home.

(2) Mesi Drive — discussed need for easements from property owners regardless of where property lines are in
preparation for paving Mesi Prive; Attorney Yusick will draw some deeds and attempt (0 obtain signatures.

(3) Old D.P.W. building — Fire Department is interested in this property to store their old fire truck-and possibly set up
soine type of museum; unsure of status with seller; Attorney Yusick to send letters to owners. '

POLICE CHIEF'S REPORT
(1) Submitted monthly report for September, 2003.
(2) Received supply of gun locks under Federal Grant Program, anyone inferested can pick them up at the police station,

GENERAL CREW CHIEF
(1) New chipper is due 10 be delivered this week; delay due to installation of new LED lights.
(2) Brush pick-up is over,

- {3) Tree in front of post office is scheduled to be trimmed on Wednesday, October 8" general tree trimming postponed

to next week.

(4) Board instructed Crew Chief (o have portable lavatory removed from Herman Park.

(3) Problem with residents installing drainage and piping it to the right-of-way into the street; will cause major problems
in the winter; many areas are without storm drains to handle the water, Trustee Houston requested a list of all properties
that fall under this category: will check code book to see if issue is addressed. _

(6) No word from Collins Correctional Facility regarding application for additional cleanup services.

(7) Many security issues at the water plant. water leaks, broken windows, missing duct work, etc. as well as rubbish and
non-functioning exterior lights. Mayor Carlson stated between liability factors and damages, the Board may have to
revoke Erie County’s use of the property.

FIRE COMMISSIONER’S REPORT

(1) Fire Company is making appearances at the local schools for Fire Prevention Week; supplies were ordered to be

- handed out to students for this event; there will be an open house on Wednesday, Oclober 8“‘ from 6:00 to 9;00 P.M. at
- the Angola Fire Hall with a live demonstration at 6:30 PM.

(2 Received letter from Town of Evans regarding annual budget, there will be a five percent increase in the fire budget

and a two percert increase in equipment.

(3) Fire company received $5,000 grant to be used for an industrial washer and dryer for firemen’s gear.

(4) Grant for thermal imaging camera, awaiting response.

(5} Looking into purchase of a gasoline powered generator similar to the one used by the D.P.W; estimates cost of

generator at $3,000 and wiring at $2,000.

(6) Requested permission to purchase new plastic durable fire company 1.D. tags. Board authorized purchase at a cost of

$4 per fireman; total of $320 for entire company.

CODE ENFORCEMENT OFFICER

{1) Submitted monthly report for August, 2003.

{2) Spoke with Bob Barrett, 334 N, Main Street — stated dumpster will be removed by October 14, 2003,

(3) llegal porch at 10-14 High Street — owner has not complied with October 6™ deadline; Code Enforcement to address
this week.

(4) Park Street Rubbish & Dumpster — Trustee Houston stated Claddagh will move dumpster 1o grassy area.

CLERK-TREASURER’S REPORT

(1) Updated Board on statos of records inventoty grant; Resolutlon #8 authotizes destruction. of thirty cubic feet of
inactive records; inactive storage area will be inventoried by the end of October; work will then begin in the Clerk’s

office.
{2) Clerk-Treasurer recelved 2003 payroll certified by Erie County.

OLD BUSINESS

(1) Historical Society Response — no action.
(2) Sale Water Plant/Lot Line — no action.
(3) County/Streets — no action.

{(4) Code Book updates — no action.

(5) Throway Water — no action,

LN
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NEW BUSINESS

(1) Traffic problems at end of Parkside Avenue; parents of Hoag School students using dead end as pickup/drop off point
for their children. This infringes on residents access to driveways al four times per day as classes are scheduled. Chief
Puckhaber suggested a “no parking” area from the school driveway to the dead end; Board agreed to “no standing” signs
at that location to resolve the problem.

(2) Trustee Houston contacted by the Southwest County Water Consortium; county is funding a study to project water
needs for the next twenty years; costs may be divided equally by the water authority, county and state. If the village were
to participate in the study, at no cost to the village, it may help gain future funding for Lake Street water line. Following
discussion, Board agreed to review and discuss at next workshop.

RESOLUTIQNS

(1) Address for New Builds

RESOLVED Trustee Houston, seconded Trustee Atti that the Village of Angola Board of Trustees does hereby authorize
the addresses for the following new builds in the Village of Angola:

1. SBL #235.11-2-34 Dorcen Cheney 105 Miller Drive
2. SBL #235.19-1-17 &
SBL #235.19-1-4 11 Michael Easton 163 Grove Street

Home is on two lots
Notification will be made to all partics. ~ UNANIMOUSLY CARRIED
(2) Authorize Clerk-Treasurer to Publish Public Hearing Date for CDBG
RESOLVED Trustee DiMartino, seconded Trustee Atti that the Village of Angola Board of Trustees does hereby direct
the Clerk-Treasurer (0 publish the attached Notice of Public Hearing for the possible use of Federal Community
Development Funds in the Village of Angola, UNANIMOUSLY CARRIED
(3) Sidewalk Replacement Project
RESOLVED Trustee Houston, seconded Trustee DiMartino that the Village of Angola Board of Trustees does hereby
rescind item #7 of the September 20, 2003 Board Meeting under Trustee Houston, and
BE IT FURTHER RESOLVED ihat the sidewalk replacement project be awarded to R.C. Construction per quotation of
$4.00 per square foot (additional cost for driveways) with $10,000 to be paid from A5410.4 Sidewalks and $1,000 from
F8340.4 Water Transqémsmom’Dlstnbutlon for 51dewa]ks damaged during waterline construction, UNANIMOUSLY
CARRIED
(4) Authorize Clerkf",r reasurer to Publish Ad for Plannmg & Zoning Board Openings
RESOLVED Truslec,,_ ouston, seconded Trustee DiMartino that the Village of Angola Board of Trustees does hereby
direct the Clerk-Treag rer 1o publish the attached Notice for Planning & Zoning Board openings in the Penny Saver and
Town Crier. UNANIMOUSLY CARRIED .
(5) Authorize Purchhhs'e/Upgrade of 2003 Backhoe
RESOLVED Trustee Houston, seconded Trustee Atti that the Village of Angola Board of Trustees does hereby anthorize
the upgrade from the current 2002 New Holland LB90 Tractor Loader Backhoe to a 2603 LB90 Tractor Loader Backhoe
at the price of $3,000 with Niagara Frontier Equipment Sales, and
BE IT FURTHER RESOLVED that the machine will be equipped the same as the current unit with the addition of a 6 in
1 bucket priced at $607.00; total price of $3,607,00 will be paid equally from General and Water funds.
UNANIMOUSLY CARRIED
(0) Halloween Dace/Publish Notice
RESOLVED Trustee DiMartino, seconded Trustee Atti that the Village of Angola Board of Trustees does hereby declare
that Halloween will be celebrated on Friday, October 31, 2003, “Tricks or Treats” shafl be held in the village between the
hours of 6:00 P.M. and 8;00 P M., and
FURTHER BE IT RESOLVED that Friday, October 31, 2003 be the only day for “tricks or treats” function in the Vﬂlage
of Angola and authorizes the Clerk-Treasurer to pubhsh such notice. UNANIMOUSLY CARRIED
(7) Authorize Mayor te Sign Rural Transit Agreement
RESOLVED Trustee Atti, seconded Trustee DiMartino that the Mayor is hereby anthorized and directed to sign the
Rural Transit Service Van Program for the 2004-2005 Community Development Block Grant year. UNANIMOUSLY
CARRIED
(8) Authorize Mayor to Sign Destruction of Records Form
RESOLVED Trustee DiMartino, seconded Trustee Atti that the Angola Village Board does hereby authorize Mayor
Carlson to sign the attached Records Destruction Authorization Forms as allowed undér the New York State Archives
Records Retention and Disposition Schedufe MU-1 Section 185.11, 8 NYCRR (Appendix H). All of the attached records
have a retention period of six (6) years, and
FURTHER BE IT RESOLVED that the Records Management Officer is hereby authorized to destroy such documents as
per required procedure. UNANIMOUSLY CARRIED
(9} Resignation Zoning Board Member Thomas Jenne
RESOLVED Trustec DiMartino, seconded Trustee Atti that the Angola Village Board does hereby accept with regret the
resignation of Thomas Jenne from the Zoning Board effective immediately. UNANIMOUSLY CARRIED
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RESOLUTIONS- Cont’d.

(10} Authorize Mayor to Sign Amendment/Don Gallo

RESOLVED Trustee Atli, seconded Trustee Houston that the Village of Angola Board of Trustees hereby authorizes the

Mayor to sign an amendment to the 1998 Enginecring Agreement for Engineering Services with- Donald Gallo,

Consulting Engineer, P.C. to provide professional engingering services, pending approval from Rural Development, for

the Waterline Replacement Project on Center and Linden Streets from Main Street to School Street for the following fees:
A. Environmental Report Revised Lump Sum $1.300.00

Payment to be made upon approval from Rural Development. UNANIMOUSLY CARRIED

(11) Authorize Mayor to Sign Easement with James Clapp

RESOLVED Trustee Houston, seconded Trustee Atti that the Village of Angola Bo'nd of trustees does hereby authorize

the Mayor to sign permanent 10’ easement with James Clapps, 96 South Main Street, Angola, New York for

maintenance, repair and replacement of drain pipe and easement, UNANIMOUSLY CARRIED

(12) Authorize General Crew Chief of Attend NYCOM Public Werks Conference

RESOLVED Trustee DiMartino, seconded Trustee Houston that the Village of Angola Board of Trustees does hereby

authorize General Crew Chief Jeffrey Kaminski to attend the 2003 NYCOM Public Works Conference, October 20-23,

2003 at the Sheraton Syracuse University Hotel. UNANIMOUSLY CARRIED :

(13) Halloween Parade

RESOLVED Trustee DiMartino, seconded Trustee Atti that the Village of Angola Board of Trustees does hereby

approve the request of the Evans Township Lions Club to have a Halloween Parade on Saturday, October 25, 2003

starting at 2:00 P.M. in accordance with the established terms and conditions, and the Clerk-Treasurer is authorized to

issue a permil and send notification to the Police Chlef and Streets Department Supervisor. UNANIMOUSLY

CARRIED

AUDIT OF BILLS i

RESOLVED Trustee DiMartino, seconded Trustee Atti to approve the following: General Fund Abstract #7 — Checks
#2273 10 2320 in the amount of $23.611.89 plus Payroll #8 & 9; Water Fund Abstract #7 — Checks #5397 to 607 in the
amount of $23,053.84 plus Payroll #8 & 9. UNANMOUSLY CARRIED

Af 8:19 P.M. RESOLVED Trustee DiMartino, seconded Trustee Atti to adjourn to the next workshop on Monday,
October 20, 2003 and the next regularly scheduled meeting October 20, 2003 at 7:30 P.M.

AN Veerate. Y s

Michelle F. Warren, Deputy Clerk




INDEX — October 20, 2003

COMMUNICATIONS: Meeting Notices; World Children’s Day
MAYOR CARLSON: Enchanted Glass Heart
TRUSTEE DIMARTINQ: Conference Attendance; Mischief — Sidewalks

TRUSTEE ATTI: Water Plant Damage/Power Shut-off, Worker’s Compensation: Railroad Avenune Hydrants;
CAO Meeting/Grand Opening; Main Street Project

TRUSTEE HOUSTON: Enchanied Glass Heart; Mesi Drive Repairs; Railroad Overpass: Mecting Attendance;
County Parks Report; CAO Building Sidewalk Repairs

TRUSTEE DEJOHN: Skate Park; Youth Café Opening; Storm Clean-up
ATTORNEY YUSICK: Adelphia Cable
PUBLIC HEARING: Proposed 2004-2005 Community Block Grant Project

GENERAL CREW CHIEF: Frawley Park Equipment; Sidewalk List; Main Automotive Parking Lot, Tree Trimming; Chipper
Leaf Pick-up

FIRE DEPARTMENT: Completion Fire Prevention Week; New Jackets; Badge [.D.’s
CODE ENFORCEMENT OFFICER: New Rental Laws. Monthly Report; Business Licenses. Various Reports

OLD BUSINESS: Historical Society Response; Sale Water Plant/T.ot Line; County/Strects; Codebook Updates; Thruway
Water, Mill Street Paving, Cross Walk Signs

RESOLUTIONS:
(1) Authorize Water Clerk to Issue Water Shut-offs for Delinquent Accounts
(2) Authorize General Crew Chief to Instali “No Standing” Signs on Parkside Avenue
(3) Tap-in Fees for Multiple Housing Units
(4) Resignation Planning Board Member
(5) 2004-2005 Community Development Block Grant
(6) Removal of Ligh{ at Schwert Road

AUDIT OF BILLS
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TRUSTEE HOUSTON - Cont’d. ,
5. Handed out a report from Erie Co. concerning Wendt Beach and Bennett Park; gave information about the parks.
6. A request for a permit to pave for parking along the east side of North Main Street from Mill to Lincoln has been filed
with the Permit Engineer in the Erie County DPW Highway Division.

TRUSTEE DEJOHN

1. Thanked the Town and all who supported the skate park; it is a huge success.

2. Everyone excited about the opening of Youth Café. Encourages youth to use it and attend the opening. The next
Youth Forum Meeting will be at the CAO Building on North Main Street Friday, October 24™ at 3:00 P.M.

3. Thanked Chief Puckhaber and General Crew Chief Jeffrey Kaminski's DPW for all their hard work with cleaning up
the fallen trees and branches following the last wind storm.

ATTORNEY YUSICK
1. Conference call scheduled for Wednesday, October 22" at 4 PM with Adelphia; board members welcome to attend.
Spoke with the Public Service Commission to see if the Village actually needs a confract since we are not asking for a

higher fee.

At 8:00 PM MOTION Trustee DeJohn, seconded Trustee Houston to recess regular meeting and open scheduled Public
Hearing to hear any interested persons regarding the proposed 2004-05 Community Dev Block Grant project selections,
There being no public input, at 8:02 P.M. MOTION Trustee Atti, seconded Trustee Houston to close the Public Hearing
and reconvene the regular meeting. UNANIMOUSLY CARRIED

GENERAL CREW CHIEF - ( Reported by Trustee Houston in the absence of the Gen Crew Chief)

1. Showed pictures taken by Police Chief of Frawley Park’s new equipment, Harry the Hippo and Calvin the Caterpillar,
new benches and sidewalks. -

2. Sidewalk list — work has been completed for this year and %4 of next years list is ready.

3. Main Automotive has completed their parking area work as promised.

4. “The Tree” at the post office will be trimmed soon and the dead trees will be cut by the end of the month.

5. Chipper will be out to chip limbs that are down from the storm.

6. Leaf pick-up will begin this week.

7. No prisoners vet for work

FIRE DEPARTMENT

1. Fire Prevention Week is over. Lots of pictures and cards are arriving from the schools.

2. Eleven Firg/Police jackets are in. Sample was viewed. They are the property of the Fire Department so they are
returned if & member leaves.

3. Badge ID’s are in the works at $3.25 each. Will have pertinent information on the reverse side.

CODE ENFORCEMENT REPORT -

1. Thanked Board for their discussion of the new rental laws during the work session

2. Submitted monthly report

3. Town Crier, New Consignment Shop, etc. have not applied for permits — suggest that the Village revisit the necessity
of issuing Business Licenses.

4. Trustee Houston noted that the porch is still on the 10-14 High Street property and the s1d1ng is falling off the
Laundromat. Also noted that the Barreit dumpster on North Main Street has been removed.

OLD BUSINESS

1, Historical Society Response — remove from Old Business,

: Sale of Water Plant/lot line — no action.

County/Streets — no action.

Codebook Updates — in the works,

Thruway Water — R & D received letter froin Palasoto and will be in discussion soon.

C\:Lll_-lhl.a.)l\.}

week
7. Pedestrian Cross Walk Signs Mill Street,

RESOLUTIONS

L. Authorize Water Clerk to Issue Water Shut-offs ¢n Delinquent Accounts

RESOLVED Trustee Atti, seconded Trustee DiMartino that the: Angola Village Board does hereby authorize the water
clerk to issue water shut-offs per the attached list of delinquent water accounts. These residents have all been duly
notified with plenty of time to respond and are scheduled for shut-off due to non-payment of two or more water bills as
per Village regulations. Total amount of delinquency is $1,633.37. UNANIMOUSLY CARRIED.

Mill Street Paving by County — Trustee Houston spoke to County Engineer Bohme and will be completed by next -

9 Y
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RESOLUTIONS — Cont’d.
2. Authorize General Crew Chief to Install “No Standing™ signs on Parkside
REVOLVED Trustee Houston, seconded Trustee Atti that the Angola Village Board does hereby authorize the General
Crew Chief Jeff Kaminski to order and install “No Standing” signs at the north end of Parkside on both sides of the street.
UNANIMOUSLY CARRIED. '
3. Tap-In Fees for Multiple Housing Units
RESOLVED Trustee Atti, seconded Trustee DeJohn that the Village of Angola Board of Trustees does hereby approve
the addition of tap-in fees for nultiple housing units o the Village of Angola Water Departiment Service Charges list.
Multiple housing units will be charged a fee of $250.00 per building when water line tap is completed and paid for by
private contractor. The water line must then be inspected and certified by the Health Department before being signed
over to the Village at the expense of the contractor. Certification to be issued to the Clerk-Treasurer’s office at the
Village Hall. UNANIMOUSLY CARRIED.
4. Resignation William Herold Planning Board
RESOLVED Trustee Delohn, seconded Trustee Houston that the Angola Village Board does hereby accept with regret
the resignation of William Herold from the Planning Board effective immediately, UNANIMOUSLY CARRIED.
5. 2004-05 Community Development Block Grant
RESOLVE Trustee Atti, seconded Trustee DiMartino that the Angola Village Board does hereby authorize Mayor James
R. Carlson to sign, submit and execute a coniract with Erie County Community Development Block Grant Program for
the following 2004-05 Projects upon approval of ECCDBG: (1) Water line improvements, new street and sidewalk
reconstruction on Friend Street; {(2) Rural Transit Service for Operations. UNANIMOUSLY CARRIED
6. Removal of Aerial Light at Schwert Road
RESOLVED Trustee Atti, seconded Trustee Houston that the Angola Village Board does hereby authotize that the 400
watt aerial light on Schwert Road be removed, and
BE IT FURTHER RESOLVED that the mayor is authorized to sign Niagara Mohawk agreement. UNANIMOUSLY
CARRIED

AUDIT OF BILLS

RESOLVED Trustee DiMartino, seconded Trustee Atti to approve the following: General Fund Abstract #8 — Checks
#2321 to 2349 in the amount of $31.911.39 pius Payroll #10; Water Fund Abstract #8 — Checks #608 to 618 in the
amount of $4,581.83 plus Payroll #10. UNANIMOUSLY CARRIED

At 8:27 P.M. RESOLVED Trustee Houston, seconded Trustee DeJohn to adjourn to the next Work Shop on Tuesday,
November 3, 2003 at 6:00 P.M. and the next regular meeting November 3, 2003 at 7:30 PM. UNANIMOUSLY

Hosiban

Helen B. Ruggles, Clerk-Tigaburer
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INBEX - November 3, 2003

VISITORS: “World Children’s Day” Proclamation

COMMUNICATIONS: Eunding Request; Adelphia Cable — High Definition Television

MAYOR CARLSON: Police Commendation; Postal Service Recommendations

TRUSTEE DIMARTINQG: Support Letters for Water Line Work

TRUSTEE ATTI: Streetscape Improvements; Youth Café Opening

TRUSTEE HOUSTON: Adelphia Cable; Railroad Overpass; Big Sister Creek Bridge; Tree Trimming; Frawley Park;
Mill Street Paving;, Clean-up Services, Lions Ciub Halloween Pamdc Traffic/Parking Problems;
Building Demolition-Clean-up; Sidewalk Repairs

TRUSTEE DEJOHN: Village Assessments; Meeting Attendance

ATTORNEY'S REPORT: Adelphia CaP_Ie Contract Negotiations; Water Plant Purchase

POLICE CHIEF'S REPORT: Monthly Report; Halloween; Youth Café Opening: Second Entrance School Parking Lot

GENERAL CREW CHIEF: Leaf Pick-up; Catch Basin Installation; Tree Trimming; Salt Deliveries

FIRE COMMISSIONER: So. Main Substation; Breakfast with Santa; New Doors

CODE ENFORCEMENT: Monthiy Report; Illegal Porch at 10-12 High Street

OLD BUSINESS:

(1) Salc Water Plant/Lot Line (4) Thruway Water

(2) County/Streets (5) Mill Street Paving

(3) Codebook Updates (6) Mill Street Crosswalk Signs
RESOLUTIONS;

{1) Budget Amendment

(2) Establish Reserve Funds — Tabled

(3) Establish Reserve Funds — Tabled

(4) Establish Reserve Funds — Tabled

(5) Delinguent Taxes to County

{6) Holiday Lighting

(7} Publish Public Hearing — Local law #3

(8) Records Destruction

(9 Appoint Planning/Zoning Board Members
{10y Niagara Mohawk Street Light Proposal






REGULAR MEETING
November 3, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was held November 3. 2003 at 7:30 P.M. in
the Viltage Hall. 41 Commercial Street, Angola, New York, Mayor Carlson Ted (he Allegiance to the Flag.

PRESENT: James R, Carlson Mavor
Louis Atti Trustec
Denise DeJohn - Trustee
Jonica DiMartino Trustee
William G. Houston Trustee
ALSO PRESENT: Michelle Warren, Deputy Clerk

Andrew D, Yusick, Jr., Attorney

Patrick F, Puckhaber, Police Chief

Daniel Bartha, Code Enforcement Officer

Jeffrey Kaminski, General Crew Chief

Lynn Kamingki, James Davis, Fire Commissioner’s

APPROVAL OF MINUTES:
RESOLVED Trustee Houston, seconded Trusiee Atti to approve thie minutes of the October 20, 2003 meeting as
submitted. UNANIMOUSLY CARRIED

VISITORS
(1) Valerie Richards - present 10 accept “World Children’s Day” Proclamation on behalf of McDonald’s Corporation.

COMMUNICATIONS ~ Mayor Carlson read the following communications:
(1) Letter from Assemblyman Richard Smith declining funding request.
{2) Read letter from Adelphia Cable — o offer High Definition Television in our arca — receivers may be leased from

Adelphia.

BOARD. DEPARTMENT HEAD, COMMITTEE REPORTS -

MAYOR CARLSON

{1 Read police commendation for Officer Timothy Braughler for guicl recovery of funds taken during burglaty.

(2) Attended meceting of Erie Co. Government’s Association to discuss recommendations recently made by a Presidential
Commission that would radically change the U.S. Postal Service. Proposed changes would close rural post offices and cut
Jjobs. Opposition form letters are being circulated for residents to send to the U.S. Senate/Housc of Representatives.

TRUSTEE DIMARTINO

(1} Trustee Delohn and Trustece DiMartino successfully cbtained four support letlers from Friend Street residents for
sidewalk and water line work 10 be done through the Community Development Block Granf program. Lelters were
submitted with the grant application prepared by Lori Szewczyk, Director of Community Development. Grant package
was completed and submitted on time.

TRUSTEE ATTI

(1) Trustees DeJohn. DiMartino and Atti attended a meeting with Niagara Mohawk regarding streetscape improvements,
Resolution being submitted tonight to change the lighting on Main Street to improve overal]l appearance; working on
removal of wires and poles.

(2) Grand Opening of the Youth Café was a huge success; entire Board in attendance; participated in a thirly minute radio
show after the grand opening that aired on WBLK on Sunday, October 26, 2003 at 10:30 AM: thanked area businesses for
their generous donations of cash and equipiment.

TRUSTEE HOUSTON

(1) Reported on conference call with Attorney Yusick and Adelphia Cable; status of clean-up request Norfolk and
Southern Railroad overpass on South Main Street; Big Sister Creek bridge disintegration; (ree (rimming and tree removal
on North Main Street in front of the New Angola Theater; inadequate lighting North Main Street and Beach Road; press
release announcing arrival of new toy animals at Frawley Patk; Erie County Highway paving on Mill Strect: request for
additional clean-up services from Collins Correctional Facility; commended police and fire departments for their
assistance with the Lions Club sponsored Halloween Parade; requested Police Chief look into traffic problem on Main
Street in front of the theatre during Tuesday morning performances as he suspects theater patrons are using fifteen minute
parking spaces: old wooden building behind theatre to be torn down; Claddagh Commission to clean up mess in back;
requested Crew Chiel Kaminski check into disintegrated sidewalk on North Main Street in front of the Garden Gate.
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TRUSTEE DEJOHN
(1) Met with Assessor Sam Lomando to discuss village assessments. Mr. Lomando advised that the Village is currently
assessed at 82% market value and feels that rate is fair for this community; state cannot mandate 100%.
{2} Atlended Southiowns Planning and Economic Development meeting. Discussed whal various communities are doing
with Village Center Revitalization (VCR) money.
(3) Attended Intercommunity Water Board meeting. Paul Becker of the Erie County W‘]te: Authorily announced that
four or five bid packages were going out to contractors. Mike Caffrey, attorney for the Intercommunity Water Board will
contact Paul Becker to advise us of the next meeting and to keep us updated.

ATTORNEY’S REPORT

{1y Trustee Houslon and Attorney Yusick had a telephonlc conference with an attorney for Adelphia Cable on
Wednesday. October 22, 2603 at 4:00 pm regarding ongoing negotiations for a new contract. Reported that Adelphia
appears 1o be motivated to bring a conclusion to the matter. Expect we will be able to enter into a new contract within the
nexi month or two. Conference call with Adelphia Cable included portion of Gowans Road that is still without cable
service.

(2) Erie County advised they will proceed with purchase of the water plant; waiting for contract revisions; once signed,
we will proceed with other matters needing attention such as wall, intake, easements.

POLICE CHIEF'S REPORT

(1) Submitted Consolidated Monthly Report for Octobcr

(2) Halloween night was a success; very little activity with regards to vandalism,

(3) Youth Café is now open; checking identification to make sure kids are of the appropriate age to use facilities; expect
usage 1o increase once more people become aware of it

{(4) Submitted letter to Traffic Safety Committee recommending a second entrance be instalied at the LT. Waagh School

parking lot.

GENERAL CREW CHIEF .

(1) Leaf pickup in progress; installed catch basin at 156 Grove Street to remedy drainage problem; tree in front of the
theater onr North Main Street professionally trimmed; tree work completed this week: stwup holes to be filled in
tomorrow; saving money on salt bid, Village was on the list for the better price; salt deliveries will start next week.

FIRE COMMISSIONER '

{1} South Main Strect substation ready for elections.

(2) Fire Department will be participating in Christmas In The Village this year. They will host Breakfasi witlr Santa and
the cookie~judging contest on December 13, 2003, To conduct activiiies from 2:00 am to 5:00 pm Members of the Fire
Department will be attending the next Friends of the Viilage meeting to prepare. .

{3) General Crew Chief Jeff Kaminski ordered four new six-panel doors for downstairs in the fire hall to replace doors
that were splitting. Painted and msta]led by Fire Department members: thanked Doug Strecbel for his help with the

installation.

CODE ENFORCEMENT OFFICER
(1) Consolidated Monthly report to be subinitted at the next meeting.
(2y Owner at 10-12 High Street was cited for failure to remove the “illegal” porch.

OLD BUSINESS

(1) Sale Water Plant/Lot Line {4y Thruway Water

(2) County/Streets _ (3) Mill Street Paving — Remove from Old Business
(3) Codebook Updates : (6) Crosswalk Signs — Mill Street
RESOLUTIONS

(1) Budget Amendment
RESOLVED Trustee DiMartino, seconded Trustee Houston that the V!llagc of Angola Board of Trustees does hereby
authorize Helen B. Ruggles, Clerk-Treasurer, to amend the 2003/2004 General Fund Budget as follows for mcreased
CHIPS and one-half cost of chipper from a New York State Grant:
Debit AS10 Estimated Revenues 316,735
A3501 CHIPS $6,571
A3589 Other Transportation Chipper $10,164
Credit A960 Appropriations $16,735
A5110.2 Equipment $10,164
A5110.21 CHIPS $6.571
UNANIMOUSLY CARRIED
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RESQLUTIONS - Cont’d.

(2) Establish Reserve Fands — Tabled

(3) Establish Reserve Funds - Tabled

(4) Establish Reserve Funds — Tabled

{3} Delinquent Taxes to County

RESOLVED Trustee DiMartino, seconded Trustee Atti that the Village of Angola Board of Trustees have certified that

the attached statement of 2003/2004 unpaid taxes are true and fifiy-eight (58) parcels are 1o be forwarded to the Erie
County Department of Finance for collection of $39,702.55 plus penalty. UNANIMOUSLY CARRIED

{6} Holiday Lighting

RESOLVED Trustee Atti, scconded Trustee DiMartino that Mayor Carlson execule a hold-harmless agreement to the
benefit of Niagara Mohawk Power Corporation for the installation of the holiday decorations. UNANIMOUSLY
CARRIED

(7) Pablish Public Hearing — Local Law #3

RESOLVED Trusteec Houston, seconded Trusiee DeJohn that the Village of Angola Board of Trustees does hereby
authorize the Clerk-Treasurer to publish, pursuant to law, the attached Notice of Public Hearing on proposed Local Law
#2 for the year 2003, entitled Parking, Standing and Stopping. Said hearing will be held on the 17" day of November,

2003 at 8:00 P.M. at which time all interested persons shall be lieard. A copy of the proposed Local law #3 is attached
hereto,

Proposed Local Law #3 of 2003

Proposed Local Law #3 for the year 2003, amending Chapter 30, Article 1V entitled Parking, Standing and Stopping
adding Chapter 60, Article IV, Section 60.43(P) and Section 60.43(P) on (he easterly and westerly sides of Parkside
Avenue between its northerly terminus and a point 120 feet southerly therefrom. UNANIMOUSLY CARRIED

{8) Records Destruction

RESOLVED Trustee DiMartino, seconded Trustee DeJohn that the Angola Village Board does hereby authorize the
Mayor to sign the attached Records Destruction Authorization Forms as aliowed under the New York State Archives
Records Retention and Disposition Schedule MU-1 Section 185.11, 8NYCRR (Appendix H). All of the attached records
have a retention period of 3 to 6 years, and

FURTHER BE IT RESOLVED that the Records Management Officer is hereby authorized 1o destroy such ‘documents as

per required procedure.  UNANIMOUSLY CARRIED
9y Appoint Planning & Zoning Members
RESOLVED Trustee DiMartino, seconded Trustee DeJohn that tiie Village of Angola Board of Trustees does hereby
appoint the following to the:

Planning Board

Patty Snyder, Chairman - to fulfifl unexpired term of William Herold — 3/31/04

Johr Wilson — to replace Glenn Ruggles

Maria Carlson — First Alternate

Zoning Board

Michael Stockman — to replace Thomas Jenne

Paul Cooper — to replace Patty Snyder UNANIMOUSLY CARRIED
(10} Niagara Mohawk Street Light Proposal
RESOLVED Trustec Atti, seconded Trustee DeJohn that in accordance with an agreement dated May 1, 1963 Niagara
Mohawk Power Corporation be directed to make the following changes to street lighting system in the Village of Angola.
Location Pole Numbers 5-11 and 1A to remove the 250-watt high-pressure sodium lights and install 250-watt metal halite
lights and installed with tear-drop Delaware Park bracket. Cost will increase from $1.452.96 annually to $3,050.08, and
FGURTHER BE IT RESOLVED that the Mayor is authorized to sign the change order. UNANIMOUSLY CARRIED

AUDIT OF BILLS

RESQLVED Trustee DeJohn, seconded Trustee Houston to approve the following: General Fund Abstract #9 - Checks
#2350 to 2382 in the amount of 411,166 44 plus Payroll #10 & 11, Water Fund Abstract #9 - Checks #620 to 625 in the
amount of $22.327.19 plus Payroll #10 & 11, UNANIMOUSLY CARRIED

At 8:08 P.M. RESOLVED Trustee DiMartino, seconded Trustee Houston fo adjourn to the next workshop on Monday,
November 17, 2003 al 6:00 P.M, and the next regularly scheduled meetmg November 17, 2003 al 7:30 P.M.
UNANIMOUSLY CARRIED

Michelle F. Warren Deputy Clerk
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TRUSTEE DEJOHN

1. Attended Intercommunity Waterline Meeting with General Crew Chief Jeffrey Kaminski Thursday, November 13,
2003. The Board unanimously agreed to hire St. George Enterprises for $39,300. Also have (o pay $8,900 for emergency
work needed right away. Project to take ten days; Village share is 8%. Pre-construction meeting to be scheduled and will
attend.

GENERAL CREW CHIEF

L. Two liydrants on Railroad Avenue and one at the intermediate school are installed.
2. Leaves will be all picked up by end of week.

3. Brush pick up will start next week.

POLICE CHIEF’S REPORT
1. Submitted monthly report for month of Qctober, 2003,

FIRE COMMISSIONERS

1. Stove in fire hall clubroom that caused gas leak has been disconnected. Faulty shut-off. Will either be refurbished or
stove will be replaced.

2. Moore Medical bill from 2000 for sixty some dollars has been rescarched and has now been written off.

3, Worked with high school and their can-recycling project. Will have procedures more organized for the spring pickup,

CLERK-TREASURER
1. Tn receipt of deed for Commercial Street property across from Village Hall.

OLD BUSINESS

1. Sale of Water Plant/Lot Line — no action

2. County/Streets — no action

3. Codebook Updates — 10 action

4. Thruway Water — recording at booster station. To make adjustment at South Main and Hardpan valve after speaking
with Gova.

RESOLUTIONS

1. Autherize Mayor to Sign Penflex Agreement

RESOLVED Trustec Delohn, seconded Trustee DiMartino that the Village of Angola Board of Trustees does hereby

anthorize the Mayor to sign the 2003/2004 Penflex Service Fee Agreement and approve payment of invoice #034438 in the

amount of $1,600.00. UNANIMOUSLY CARRIED

2. Authorize Clerk-Treasurer to Publish No Significant Environmental Impact Notice

RESOLVED Trustee DeJohn, seconded Trustee DiMartino that the Village of Angola Board of Trustees does hereby

direct the Clerk-Treasurer to publish the attached Finding of No Significant Environmental Tmpact Notice for the next two

weeks in the Hamburg Sun. UNANIMOUSLY CARRIED :

3. Transfer for Annual Retirement Payment

RESOLVED Trustee DiMartino, seconded Trustee DeJohn that the Village of Angola Board of Trustees does hereby

approve the following 2003/2004 Transfers for New York State Retirement Annual Payment: _

General Fund Debil A9089 8- Service Award $3,612.00 Credit A9010.8-S(ate Retirement $3.612.00

Police Retirement Debit A1990.4-Contingent $2,082.00 Credit A90350.8-Police Retirement $2,082.00

Water Fund Debit F1440.4-Engineer $1,568.00 Credit F9010.8-5tate Retirement $1.568.00

UNANIMOUSLY CARRIED

4. Appointments to Inter-Community Waterline Board

RESOLVED Trustee Houston, seconded Trustee DiMartino that the Village of Angota Board of Trusices does hereby
appoint Trustee Denise DelJobn and General Crew Chief Jeffrey Kaminski to the Inter-Community Waterline Board and
that Trustee DeJohn will be the voting council member and,

BE IT FURTHER RESOLVED that General Crew Chief Jeffrey Kaminski will act as the votmg member in the absence
of Trustee DeJohn, UNANIMOUSLY CARRIED.

5. Establish Reserve Fund for Ambulance

RESOLVED Trustee DiMartino, seconded Trustee DeJohn that pursuant to Section 6-¢ (or 6-g) of the General Municipal
Law. as amended, this Village of Angola Board of Trustees does hereby establish a Capital Reserve Fund to finance the
cost of Ambulance Equipment acquisition,

The Village Treasurer is hercby directed to keep separate accounting records for this Ambulance Equipment Reserve
Fund HR1. Balance as of Qctober 31, 2003 is $46,575.03.

No expenditure shall be made from this fund, except upon authorization of this board pursuant to Section 6-¢ (Or 6-g) of
the General Municipal Law, and subject to permissive referendum if period of probable usefulness is more than five (5)
yvears. UNANIMOUSLY CARRIED

-
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RESOLUTIONS - Cont"d.
6. Establish Reserve Fund for Fire Equlpment
RESOLVED Trustce DiMartino, seconded Trustee Houston that pursuant to Section 6-¢ {or 6-g) of the General
Municipal Law, as amended, this Village of Angola Board of Trustees does hereby establish a Capital Reserve Fund to
finance the cost of Fire Equipment acquisition.
The Village Treasurer is hereby directed to keep separate accounting records for this Fire Equipment Reserve Fund
HR2, Balance as of October 31, 2003 is $36,328.86.
No expenditure shall be made from this fund, except upon authorization of this board pursuant to Section 6-¢ (or 6-g) of
the Genieral Municipal Law, and subject to permissive referendum if period of probable usefulness is more than five (5)
vears. UNANIMOUSLY CARRIED,
7. Establish Reserve Fund for Water
RESOLVED Trusice DiMartino, seconded Trusiee Houston {hat pursuant fo Section 6-¢ {or 6-g) of the General
Municipal Law, as amended, this Village of Angola Board of Trustees does hereby establish a Capital Reserve Fund to
finance the cost of Watcr Department construction/reconstruction or acquisition of equipient,
The Village Treasurer is hereby directed to keep separate accounting records for this Water Department Reserve Fund
HR3. Balange as of October 31, 2003 is $4,555.58.
No expenditure shall be made from this fund, except upon authorization of this board pursuant to Section 6-¢ (Or 6-g) of
the General Municipal Law, and subject to permissive referendum if period of probable usefulness is more than five (5)
vears, UNANIMOUSLY CARRIED.
8. Water Bill Adjustment
RESOLVED Trustee DeJolin, seconded Trustee DiMartino that the Village of Angola Board of Trustees does hereby
authorize an adjustment to Water Account #0-8202 in the amount of $411.80 due to a malfunctioning meter. A new
meter has been installed and is working properly.  UNANIMOUSLY CARRIED,

At 8:00 PM MOTION Trustee Houston, seconded Trustee DeJohn to recess regular meeting and open scheduled Public
Hearing to hear any interested persons regarding the proposed Local Law #3 for {he year 2003 Amending Chapter 30,
Article TV entitled Parking, Standing, and Stopping. Trustee Houston had been asked by Mr. Voelker if the parking no
signs that were lost during the 1977 snow storm will be replaced. This item will be looked into. There being no further
public input, at 8:02 PM MOTION Trustee Houston, seconded Trustee DeJohn to close the Public Hearing and
reconvene the regular meeting. UNANIMOUSLY CARRIED.

AUDIT OF BILLS

RESOLVED Trustec DiMartino, seconded Trustee DeJolm to approve the following: General Fund Abstract # 10 —
Checles #2394 1o 2430 in the amount of $55.031.22 plus Payroll #12; Water Fund Abstract #10 — Checks #626 to 637 in
the amount of $8.572.72 plus Payroll #12. UNANIMOUSLY CARRIED.

AL 804 P.M. RESOLVED Trustee DeJolm, seconded Trustee DiMartino 1o adjourn to the next Work Shop on Monday.
Deccinber Ist, 2003 at 6:30 PM and the next regular meeting December 1. 2003 at 7:30 P.M. UNANIMOUSLY
CARRIED.

He]enB Ruggles Clerk-Treasthe






December 1, 2003

COMMUNICATIONS: Thank You from CAO
MAYOR CARLSON: Meeting Attendance; New Village Entrance Signs
TRUSTEE DIMARTINQO: VCR Monies for Spring Project; Street Lighting; Economic Development Conference; CDBG Grant

TRUSTEE HOUSTON: Water Plant Clean-up; Intercommunity Water Line; Industrial Appraisal; Debris Clean-up; Chipper;
Flag Replacement; Ticket Outlets; Community Christmas Tree; Mill Sireet Repaving/Repairing

TRUSTEE DEJOHN: Meeting Attendance

GENERAL CREW CHIEF: Brush/Leaf Pickup; Conmmunity Christinas Tree; New Backhoe: Room at Water Tower
POLICE CHIEF’S REPORT: Monthly Report

FIRE COMMISSIONER'S; Alarm System; General Elections

CODE ENFORCEMENT: New Siding at Laundromat; Emenee’s Tavern; Porch at 10-14 High Street

PLANNING BOARD: Planning/Zoning Meeting; Meeting Calendar

ZONING BOARD: Joint Meetings

OLD BUSINESS:
(1) Sale Water Plant/Lot Line
(2) County/Streets
(3) Codebook Updates
(4) Thruoway Water

RESOLUTIONS:
(1) Adopt Local Law #3 for 2003
{(2) Authorize New House Number
(3) Authorize Mayor to Sign and Submit VCR Contract
(4) Erie County Snow Removal Invoice
(5) Niagara Mohawk Power Outages
(6) Southtowns Consortium Study
(7) STOP-DWI 2003
(8) Gazebo Use
(% Fire Chiefs Vehicle - Tabled

AUDIT OF BILLS
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TRUSTEE DEJOHN :

1. Attended Village Association meeting Thursday, November 20", learned a lot, would like to go to Albany in February
to lobby. We need to keep working together with the Association to keep our Villages, - ‘

2. Have been attending the Town of Evans Board meetings with Trustee DiMartino: have two resolutions for tonight.

GENERAIL CREW CHIEF _

1. Brush and leaves are being picked up this week weather permitting.

2. Community Christmas Tree will be placed in ground on Wednesday or Thursday depending on weather.
3. New backhoe is due to arrive in a week or so.

4. Working on the room at the water tower; almost ready for-the electrician and insulation.

POLICE CHIEF’S REPORT
1. Submitted monthly report

FIRE. COMMISSIONERS ,
1. Having problems with the alarm system. Simplex says nothing is wrong. Still irying to get the siren (noon whistle)

fixed.
2. General elections are-to be held tomorrow. Will bring names to the Board on December 16,

CODE ENFORCEMENT

1. Addressed Laundromat — siding is going up as time permits.
2. Emenee’s — working on it.

3. 10-14 High Street — porch is coming down,

PLANNING BOARD
1. Had a combined Planning & Zoning Meeting. Request a list of priorities from the Board.
2, Distributed a calendar of meetings for the next year; next joint meeting will be January 14" at 7:00 P.M.

ZONING BOARD
1. Happy to finally have joint meetings; looking forward to working with Planning Board.

OLD BUSINESS

i. Sale of Water Plant/lot line — no action
2. Couniy/Streets — no action

3. Codebook Updates — Public Hearing

4. Throway Water — no action

RESOLUTIONS
1. Adopt Local Law #3 for 2003
RESOLVED Trustee Houston, seconded Trustee DeJohn to adopt RESOLTUION ENACTING LOCAL LAW #3 FOR

2003 — Amending Chapter 30, Article IV entitled Parking, Standing, and Stopping BE IT ENACTED BY THE BOARD

OF TRUSTEES OF THE VILLAGE OF ANGOLA, NEW YORK AS FOLLOWS: Adding Chapter 60, Article IV,

Section 60.43(P) and Section 60.43(P) on the easterly and westerly sides of Parkside Avenue between its northerly
terminns and a point 120 feet southerly there from. UNANIMOUSLY CARRIED.

2. Authorize New House Number

RESOLVED Trustee Houston, seconded Trustee Atti that the Village of Angola Board of Trustees does hercby authorize

the address for the following new-build in the Village of Angola: SBL 235.19-3-49.4 for Robert Kubisty as 12 Bartus

Lane, Angola NY, 14006. The water account for this address will be I-5231. Proper notification will be made to ail partics
involved. UNANIMOUSLY CARRIED

3. Authorize Mayor to Sign and Submit VCR Contract

RESOLVED Trustee DiMartino, seconded Trustee DeJohn that the Village of Angola Board of Trustees does hereby
authorize the Mayor to sign and submit the application to Erie County for $218,400 in Community Development Block

Grant (CDBG) funds under the Village Center Revitalization (VCR) Program for streetscape improvements on Main

Street between Center Street and the railroad right-of-way, and |
BE IT FURTHER RESOLVED, that the Mayor is hereby authorized to sign a contract with Erie County for the CDBG '
funds and related documents as may be required to implement the streetscape activities, and

BE IT FURTHER RESOLVED, that the Main Street improvements initiative, identified in the Village of Angola
Comprehensive Plan adopted on June 3, 2003, has been established as the revitalization project of highest priority by the

VCR Local Advisory Committee and the Village Board. UNANIMOUSLY CARRIED.
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RESOLUTIONS - Cont’d.

4. Erie County Snow Removal Invoice

RESOLVED Trustee Houston, seconded Trustee Atti that the Village of Angofa Board of Trustees approve the Mayor to
sign the two (2) Erie County Department of Public Works Snow Removal Invoices for the 2003/2004 season. Each
invoice is for $2,300.48 for a total of $4,600.96. UNANIMOUSLY CARRIED

5. Niagara Mohawit Power Outages

RESOLVED Trustee DeJohn, seconded Trustee DiMartino that WHEREAS power outages have plagued the Village of
Angola in recent vears and have continued to do so; and WHEREAS such frequent and unpredictable interruptions of
such ¢lectrical power inconvenience to the daily lives of the citizens and are disruptive to the conduct of businesses in the
Village of Angola, NOW THEREFORE BE IT RESOLVED, that the Village Board requests Niagara Mohawk (o
conduct a comprehensive investigation as to the causes of such frequent disruplion of power and advise the Village as to
the causes of the same and the remedy Niagara Mohawk proposes fo resolve such problems and reduce such frequent
disruptions. UNANIMOUSLY CARRIED

6. Southtowns Consortivm Study

RESOLVED Trustee DeJohn, seconded Trustee Houston that WHEREAS. the Village of Angola has participated in the
Southtowns Consortivm Study, and WHEREAS, the Southtowns Consortium Study Report identified a significant
regional need to extend public water systems to many cominunities throughout southern Erie county; and WHEREAS,
the Southtowns Consortium Study Report concluded that a cooperative regional approach for the extension of public
water supply was potentially the most cost effective and counld provide great benefit to the southwestern region of Erie
County; and WHEREAS, the Southtowns Consertium Study Report established that the Erie County Water Authority has
sufficient treatment capacity and ability to supply water to the region, and WHEREAS, a multi-community, regional
Map, Plan and Report document must be prepared in order to establish capital costs, possible [unding sources and
equitable cost-sharing approaches for affected communities to consider, and WHEREAS, the County of Erie will provide
a total of $12,000 in co-funding assistance to defray the cost of a multi-community regional Map, Plan and Report; and
WHEREAS, the New York State Department of Correctional Services has been contacted (o provide $15,000 for the
regional Map, Plan and Report, and WHEREAS, the engineer {irm of R&D Engineering and Donald Gallo Engineering
will provide their services under the supervision of the Erie County Water Authority and Erie County so that the Map,
Plan and Report study is completed; and WHEREAS, the County of Erie is secking up 1o $7,000 of funding from
inunicipalities to further defray the cost of a regional Map, Plan and Report to the invoived communities; NOW
THEREFORE BE IT RESOLVED that the Village of Angola will participate in a regional Map, Plan and Report and
agrees to share equally in remaining unsubsidized costs of such a report with all participaling comnmnities in an amount
not to exceed $1,000. UNANIMOUSLY CARRIED

7. STOP-DWI 2003

RESOLVED Trustee DiMartino, seconded Trustee Atti that the Village of Angola Board of Trustees does hereby
anthorize Mayor Carlson to sign the STOP-DWT 2003 Grant Program Contracts. UNANIMOUSLY CARRIED

8. Gazebo Use o

RESOLVED Trustec Houston, seconded Trustee DiMartino that the Village of Angola Board of Trustees does hereby
approve the following requests to use the Gazebo Cemtennial Park Facilities in accordance with established terms and
conditions including clean-up for horses: Christmas in the Village, Saturday December 13", 2003 from 1-5 P.M.
UNANIMOUSLY CARRIED

9. Fire Chiefs Vehicle — Tabled

AUDIT OF BILLS

RESOLVED Trustee DiMartino, seconded Trustee Delohn. to approve the following: General Fund Abstract #11 -
Checks #2431 to 2459 in the amount of $26.521.91 plus Payroll #12 &13; Water Fund Abstract #11 — Checks #638 to
645 in the amount of $27,326,26 plus Payroll #11 &12. UNANIMOUSLY CARRIED

At 8:02 P.M. RESOLVED Trustee Houston, seconded Trustee DiMartino to adjourn (o the next Work Shop on Tuesday,
December 16, 2003 at 6:30 PM and the next regularly scheduled meeting December 16, 2003 at 7,30 P.M.

UNANIMOUSLY CARRIED

Helen B. Ruggles, CIerk-Tfea%u&b
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INDEX — December 16, 2003

COMMUNICATIONS: Joint Meeting
DEPUTY MAYOR DIMARTINO: Friends of the Village; Library Liaison; Conference Atltendance
TRUSTEE HOUSTON: So. Main Raitroad Crossing; Comimunity Christmas Tg'cc; Christmas in the Village
GENERAIL CREW CHIEF; Village Hall Door Replacement; Water Tower; Village Hall Rug
POLICE CHIEF’S REPORT: Monthly Report; Buckle-up New York
FIRE COMMISSIONER’S: 2004 Elections
OLD BUSINESS: Sale Water Plant, County/Streets; Codebook Updates; Thrnway Water
NEW BUSINESS: Pension Reform '
RESOLUTIONS;

(1) Authorize Destruction of Records

(2) Gazebo Use

(3) Water Shut-Offs

(#4) Industrial Appraisal

(5) Authorize Mayor to Sign 2003 Public Benefit Application

AUDIT OF BILLS
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REGULAR MEETING

December 16, 2003

The regular meeting of the Board of Trustees, Village of Angola, New York was held December 16, 2003 at 7:30 P.M. in
the Village Hall, 41 Commercial Street, Angola, New York. Deputy Mayor DiMartino led the Allegiance to the Flag.

PRESENT: Jonica B. DiMartino Deputy Mayor
Louis Atti Trustee
William G. Houston Trustee
EXCUSED: James R. Carlson Mayor
Denise PeJohn _ Trustee
ALSO PRESENT: Helen B. Ruggles, Clerk-Treasurer

Patrick Puckhaber, Police Chief
Andrew Yusick, Attorney

Jeffrey Kaminski, General Crew Chiel
Lynne Kaminski, Fire Commissioner

APPROVAL OF MINUTES: '
MOTION Trustee Atti, seconded Trustee Houston to approve the minutes of (he December 1, 2003 as submitted.

UNANIMOUSLY CARRIED

COMMUNICATIONS - Deputy Mayor read the following communications:
1. Viliage Officials Assoc. & The Association of Erie County Governments meeting, Thursday, December 18, 2003 at

Salvatore’s Ifalian Gardens.

DEPARTMENT HEAD, COMMITTEE REPORTS

DEPUTY MAYOR DiMARTINOQ

1. Commented on the overwhelming success of the Friends of the Village's 4" Annual Christmas in the Village on
Saturday, December 13", Over three hundred people attended Breakfast with Santa at the fire hall and the Village was
crowded alt day long. People came from as far away as Sinclairville. The Village is definitely moving forward. In 2004
look for vintage lighting, streetscape project, possible fagade design grants and many more community events,

2. As library liaison, recognized the Angola Public Library’s recent outreach efforts 1o a very small Appalachian
comumunity — Pierce City, Missouri. Their library was destroyed this past summer by a tornade. Also received thank yon
note from the library secretary.

3. Atiended the Economic Development Academy December 3-5. Met some very significani people and had the
opportunity to comment on the village's behalf directly to the State Comptroller, Alan Hevesi, regarding the outrageous
retirement and pension mandates. Congratulated the Village of Kenmore for winning the 2003 Lew-Mumford Main
Street Development Award for their Delaware Avenue Streetscape Project. There was an interesting session on
regionalism.

4. Attended The Master Planning Challenge where it was recominended (o visit the County and Town Planning
Departments to get an idea of where their priorities lie and where our Village fits in.

5. Was able to experience the Saratoga Springs “Victorian Holidays™ celebration which is a grander scale version of a
“Nighttime Christmas in the Village™ — an event built on for over 20 years, (Showed photos). Brought back ideas to
share for next year as well as ideas for some of our streetscape elements.

TRUSTEE HOUSTON

1. Mary Guffner, York Street, complaint about S. Main Street railroad crossing — CSX is going to repair track #1 in the
spring. For now they are only repairing holes for the winter.

2. Complemented Friends of the Village and DPW for the nice job on the Community Christmas Tree. Everyone
decorated their business district windows. All the volunteers and the fire departiment did a great job on the 4" Annual
Christmas in the Village. Caryl Youngers from Bella Terra’s and the Fire Department saved the day when the horse
drawn wagon company was unable to come due to illness of the drivers. Caryl brought 2 wagon and the Fire Department
brought out the trucks and gave evervone — young and old a ride. The Angola Theater was packed for the free one
o’clock showing of Brother Bear. Everyone had a great time.

GENERAL CREW CHIEF

1. In receipt of one quote to repair/replace the front door of the Village Hall; $8%0 to repair or $1,900 to replace. After
some discussion the Board asked Jeff to get three quotes for replacement and go ahead as soon as possible.

2. Water tower room is almost finished — wiring has been ruffed in.

3. Rugin Village Hall has been stretched; worked out well.
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POLICE CHIEF’S REPORT '
1. Submitted monthly report for November, 2003,
2, Had one Buckle Up NY roadblock — gave out numerous citations.

FIRE COMMISSIONER’S -

I. Fire Company held their elections for the 2004 season. Would like the board to approve Todd Dybdahl as Chief;
Doug Streebel as I" Assistant Chief, and Ron Straub as 2" Assistant Chief. Attorney will see if the board needs a
resolution or if they can just approve verbally.

OLD BUSINESS

1. Sale of Water Plant/lot line — no action.

2. County/Streets — no action. :

3. Codebook Updates — no action.

4. Thruway Water — Trustee Houston spoke with R&D John Reid who will speak to- Jeff Kaminski regardmg the broken
reader at the Thruway pit.

NEW BUSINESS

1. Pension Reform — Trustee Houston will work on a resolution stating that the state needs to sel up new long-range
planning and correct the stupid things they have done over the vears including no employee contribution after ten years.
Will send them a resolution to them making some good suggestions.

RESOLUTIONS
1. Authorize Destruction of Records

RESOLVED Trustee Houston, seconded Trustee Atti that the Angola Village Board does hereby authorize the mayor to

sign the attached Records Destruction Authorization Forms as allowed under the New York State Archives Records
Retention and Disposition Schedule MU-1 Section 185.11, 8NYCRR (Appendix H). All of the attached records have a
retenition period of 3 to 6 years, and FURTHER BE IT RESOLVED that the Records Management Officer is hereby
authorized to destroy such documents as per required procedure UNANIMQUSLY CARRIED

2. Gazebo Use

RESOLVED Trustee Houston, seconded Trasiee Atti that the Village of Angola Board of Trustees does hereby approve
the following requests to use the Gazebo/Centennial Park Facilities in accordance with established terms and conditions:
Angola Park and Gazebo Comunittee and Lake Shore Association of Christian Churches Conununity Christmas Caroling,
Wednesday, December 17, 2003 from 6:30 to 8:30 PM. UNANIMOUSLY CARRIED

3. Water Shut-Offs

RESOLVED Trustee Atti, seconded Trustee Houston that the Angola Village Board does hereby authorize the water
clerk to issue water shut-offs per the attached list of delinquent water accounts. These residents have all been duly
notified with plenty of time to respond and are scheduled for shut-off due to non-payment of two or more water bills as
per Village regulations. Total amount of delinquency is $853.05. UNANIMQUSLY CARRIED

4, Industrial Appraisal

RESOLVED Trustee Atti, seconded Trustee Houston that the Village of Angola Board of Trustees does hereby authorize
the Mayor to sign the agreement with Industrial Appraisal for the following services, which arc mandated by GASB34.
Basic Service of Inventory and Appraisal Services $ 4,945.00; Annual Updating of Insurable Values $280.00; Annual
Updating of Fixed Asset Repor $125.00; Microsoft Excel Data File (optional) $400.00 Only if possible to download into
Williamson Law Books FURTHER BE IT RESOLVED that the services or payment will not take place until the new
budget is in place after June 1, 2004, UNANIMOUSLY CARRIED '

5. Authorize Mayor io Sign 2003 Public Benefit Application

RESOLVED Trustee Houston, seconded Trustee Atti that the Village of Angola Board of Trustees docs hereby anthorize
the Mayor to sign the 2003 Public Benefit Application with Erie County for $1,000 for community programs including;
Angola Beautification Project; Comumunity Action Organization Youth Programs; and Friends of the Village.
UNANIMOUSLY CARRIED

AUDIT QF BILLS _
RESOLVED Trustee Houston, seconded Trustee Atti to approve the following: -General Fund Abstract #12 — Checks

#2460 to 2497 in the amount of $12.563.28 plus Payroll #14;, Water Fund Abstract #12 — Checks #646 to 654 in the

amount of $3,379.58 plus Payroll #14. UNANIMOUSLY CARRIED

At 7:57 P.M. RESOLVED Trustee Houston, seconded Trustee Atti to adjourn to the next Work Shop on Monday,
January 5, 2004 at 6:00 PM and the next, rggularly scheduled meefingJanuary 5, 2004 at 7:30 PM.  UNANIMOUSLY
CARRIED




